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Seva Mandir




26va Mandir's mission is 10 make real the idea
of society consisting of free and equal citizens
who are able 1o come together and solve the
problems that affect them in their particular
cantexts: The commitment is 1o work for a
paradigm of development and governance
that is democratic and polyarchic. Seva Mandir
seeks to institutionalize the idea that
development and governance should not just
be left to the state and its formal bodies, such
as the legislature and the bureaucracy, but that
citizens and their associations should engage
separately and jointly with the state.

The mission, briefly, is 1o eonstruct the
conditions in which citizans of plural
backgraunds and perspectives can come
togather to benetit and empower the least
advantaged in society.
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Seva Mandir is approaching its fiftieth year asa
functioning institution and it is now close to 87
years since it was conceived. The founders of
Seva Mandir felt that, as privileged members of
society, they had a moral obligation to alleviate
poverty and make society more demaocratic,
Past-independence, this feeling abated for a
time, but it renewed itself when the founders
recognized that even a democratically elected
and welfare-minded state could not possibly, an
its own, fulfil the agenda of building a free and
tair society. With the passage of time, it must be
said, this insight Is profoundly reaffirmed not
anly in India, but the world over. So many of the
state's programmes meant to benefit ordinary
people have low impact This is a societal fatlure
and not just a failure of state institutions, Citizens
have falled to use their democratic franchise 1o
erystallize agendas that make saciety less prone
to patronage and divisive politics.

Exercizing power and freedom responsibly ara
not easy tasks to perform, neither for state
functionaries nor for citizens, rich or poar. For
this ta happen, demoeratic and duty-bound
sensibilities have to be nurtured and practised
an an everyday basis, One area where tending of
such values is critical is the safeguarding of
COMIMon pEroperty resources. From experience,
Sova Mandir has discoverad that moraly giving
responsibility to local communities to conserve
forests and pastures is not encugh; they need to
be engaged in recognising the contradiction
between their own aspirations 1o preserve
COMMon propeny resources and the temptanion
o privatize these resources for private gain,
Likewisa, it is-not always tha case that when our
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staff are made service providers such as health
workaers and teachers they are spontanecusly
moved to perform their duties and are free of
the pathologies of high levels of absentesism
charactanstic of govemmant staff,

Seva Mandir's multiplicity of programmes, such
as the provision of health sennces, early
childhood care and education, improving gender
justice, protecting the environment and building
sell-goveming cammunity institutions, has
created contest for ordinary people and
professionals in Seva Mandir to close the gap
between practice and precepts.

The year coverad by this report has been a good
year. Colleagues at Seva Mandir have worked
hard and imaginatively 10 raise resources 1o
continug its programmes. They have improved
the quality of their programmes and they have
exercised patience when disappointad with the
response of the state or colleagues within, The
government could be mare responsive in
allowing local communities to make a bigger
contrbution by giving them the chance to act as
trustees of natural resources, While their
reluctance is understandable, it ks shonsighted. If
cammunities are nat given a stake in protecting
forests, thew potental to become eustodians of
forests and natural resources |8 undemined,

Whilst there have beaen instances of the
arganization being lot down by colleagues who
failed to uphold instituticnal norms of probity
and duty i performance, Seva Mandir realizes
that they, like state functionaries, have reasans
to place personal interests above institutional
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interests. At the same time, thelr bahaviour
neads corractive action, mast of all through
counselling. Seva Mandir does not doubt that
even those staft members who viclate norms
care for the grganization’s mission and that their
being made aware of their misdeeds leads to
salf-comection, iIf not atonement.

I would like to use this opportunity to thank all
the doners, researchers, volunieers and weli-
wishers of Seva Mandir who motivate and enable
us to carry on. We have been especiafly
forunate to receive increasing support from
carparate donors such as Colgate Palmalive
India Ltd, Mumbai; Hindustan Zine Ltd, Udaipur;
Larsen and Tubro Lid, Mumbai; Max incia
Foundation, Naw Delhi; Mahindra and Mahindra
Lid, Mumbai; Oracle and a host of others, They
have gone beyend the call of duty o support
work whera thay have no business operations.
One of our most cherished partners, Canada
Village Aid Association, decided this year to
close the institution, CIVA was among the first
institutions to make grants 1o 2eva Mandir and it
rapresents one of the finest examples of
philanthropy across borders. George Woodcock,
a writer and its faunder, gathored friends in
Vancouver o support work in India because he
felt an alfinity to Gandhian ideas. For mare that
two decades they supported Seva Mandir's
comprehensive plan. Special thanks are due to
Bread for the Workd and Plan Intemational for
carrying on supporting Seva Mandir's

comprehensive plans. Thera s need to thank
espacially the Friends of Seva Mandir UK and
USA, led by Chris Wiscarsan and Paanam Abbi
respectively. They have, in faraway places, raised
money for Seva Mandir consistently over the
years. Our special gratitude to Chris for his
exceptional efforts to promate the work of Seva
Mandir in so many different forums.

The support and faith of donors, state officials
and well-wishers in Seva Mandir is infectious and
gives hope 1o thousands of villagers and
townspoople that they are not alono in their

struggle against oppression and poverty.

My profound thanks to colleagues in Seva Mandir
for their hard work and leadership, and for their
diligence and decency. Even when decisions are
not 1o thelr liking, colleagues have not flagged in
giving their best.

My special thanks to Priyanka and Marayan ji and
other members of the senior management team
for inapiring o many and being attentive to staff
members' concerns regarding job satisfaction
and career prospects. To expand the scope of
work and deal with new partners 5 1o add o their
worries and to ask them to juggle more balls in
thie air. Last but not least, my thanks 1o the board
of trustees for their guidance and encouragement
to me and ta others in Seva Mandir,

Ajay S. Mehta

President



The report you hold in your hands describes the
ongoing joumey of Seva Mandir and its partner
communities, with the achlevements and
challenges of the year 2015-14,

Seva Mandir has been fortunate in having an
uhinterrupted engagement with about 700
villages of southem Rajastharn since 1968

The interventions and strategles have evolved
and changed over these last decades, but the
vision continues to be one of creating a just
soCiety, a society that can coma together to
work for seffsmprovemant and the commion
good and bring about lasting changes in the
communities, We are proud that our different
programmes have converged well in moving
towards this vision,

Qur wark on developing and rejuvenating
ratural rescurces has led to sustainable
improvements in focd, water and fodder
security, In the watersheds we have worked on,
people are able to grow food for nearly the full
year, and, as a result, migration from these areas
has decreased considerably. This has allowed
famifies not enly to till thelr land productively,
but also to lock after their children and enjoy
family life with dignity and self-respect. Both
mien and women have benefited from the men
not having to migrate and work in oppressive
conditions in the cities, Working on shared
resources like land and water has also allowed
cammunities to overcome thelr internal
fragmentation and cooperate. This is particularly
laudable as the larger societal trend is towards
privatization, often illegal privatization, of
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Overview

comimon resources and a scramble for personal
gain even at the cost of socetal gain.

Howaever, such pockets are few and there s an
urgent need to take such programmes and
experiences to a wider area. Had there been
migre support from the state in developing land,
especially forestland, there would have been
some magnifying of results.

While finances are definitely a major constraint in
upscaling such programmes, other factors
showing our progress include the time and
procosses necessary o get communities 1o
cooperate, 1o clear up the messy issues relating
ta land ownership (especially commaon land), and
te adapt to the changing climate. The nature of
fimance avallable for undenaking ecological
restaration with a focus on securing livelihoods
has also become challenging. Maore and mara,
the funding available for such development is
becoming result-obsessad within rigid time
frames. The flexibility requited to engender the
above processes is diminishing and Seva Mandir
has walked a tightrope in getting the balance
nght between the demands of the funding and
thie vision it holds. But at the same time. we must
thank pur donors. At a time when funding is
becoming difficult for organizations such 8 ours,
Seva Mandir's budget and expenditure grew,
allowing it to increase its outreach to its partner
COMMUnIties.

Our other pragrammes of deepening human
capabilities in the areas of education, early
childhood care, health, women's empowerment,
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clean drinking water and sanitation have shown
great promise. The aducation programme
reached out to monse than & 000 out-ol-schos)

children. The programme has led to mare children

accessing schools. A recent study camed out n
tour villages of Ginwa block found that 83% of the

children are in school (whether ina govermment or

Seva Mandir establishment). Three years ago, In
the same villages, 67% of children were in school
Hence, the out-of-school percentage has reduced
by neardy half,

However, the pattern varies from biock to block.
Girwa, baing close 1o the city, has more functional
govarmmant schoals than the more remate Kotra
black, which still has a huge number of children
out of school, The sducation programme can also
be proud of i pupils’ results, but we have not,
alas, been able to canry this excellence over Into
the government schoals where our pupils go for
higher education.

For exampie, in Sarupal village, the students of
Seva Mandir-run Shiksha Kendras scored an
average of 35 out of 50 in a test in maths and
Hindi, whereas the govermment school children
oot no marks, In these camparativie tests, the
aversge mark of class 5 government school
stuclents was 429% while 1t was 3% for the level A
students of the Shiksha Kendras. The low leaming
levels in government schoals are an ongeing
challenge. We prepama chikdren 10 access these
schools, especially at a higher leved, but, once
thara, thay find very little teaching.

Qur sanitatien pregrammae, which has become
unique due ta its emphass on Ecosan toilets,
which are more appeopriate for such water-
sirpssed areas, alse shows great promize, with
abaut 75% of the toilets being reqgularly used. In
addition o appropriate technology and good

design, one major reason for the high acceptance
and use of tailats in our programme is because of
our huge mvestmant in helping families make a
habit change, allowing them the time and offering
the gentle support neaded for a family/community
to lat a practice becosie a habit and slowly a
culture. Dur expertence has bean that rushing
such interventions may lead to scale but not

sustainable changes.

Emerging programme challenges include
addressing malnutrition, especially amangst
children, and engaging young people more



wadis , has been successiul in
improving the nutntional status of children
attending these preschool eentras, al the same
tirmé as aur agriculture programme has been
increasing the food basket and the WASH

interventions showing good results. What we need

to do Is to integrate these different str
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and rejuvenating natural

! resources has led to

sustainable improevements
in food, water and fodder .
security.

sutch research study put us in the imelight this
vear. Professor Angus Deaton, who was awarded
the Mabal Prize in Ecanamics for his analysis of
consumption, poverty and welfare, had béen
associated with the large baseline survey done in
Udaipur in 2003-04. Professors Abhijit Banerjee
and Esther Dullo were the other prominent

coHaborators in this study. YWe should continus
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leaming and are prepared to identify and possibly
address new challenges. Dur study on the impact
of the Balwad: centres continued with the Instrtute
for Financial Management and Research, Channai,
and McGill University, Canada. So also the study
with Georgetown University on the impact of
cooperation on developmental outcomes. The third
major study is now baing anchored by Udaipur Urja
Initiatives Lid, a producer company promoted by
Seva Mandir. This study, being camed out in
collaboration with Duke University, USA, focuses on
cookstoves, drinking water and hygiene.

But Seva Mandir has not spen success and smooth
progress in all areas of its work, There were external
challenges, like the nature of funding. Even though,
in absolute amounts, our funding grew, it was
fragmented, project-oriented, short-term. Stitching
this kind of funding together so that it can allow the
arganization to deliver an its vision and not enly
project outcomes was stressful and axtremely
challenging. Mot receiving full cooperation from the
state 10 work on forestland also forced us to look
for alternative strategies 1o pPromote community
protection of forests; perhaps this will prove o ba a
boon in disguise.

We have also had o few imemal setbacks. Seva
Mandir, while strong on systems and processes, 1s
also s culture- and value-driven organization, Therne
have been occasions when staff and community
members transgressad thesa values, with
impropriety in relation to either inancial dealings or
power, and athers have been witness to these
transgressions, Whilst we can take satisfaction from
the fact that such setbacks are few and rarg, we
need 1o reflect on what it will take to embolden
more and more poople to speak up and refuse to
be spectators to abuses of power ar oppoartunity.

o

The question s impaortant as we not only
andeavour to make meaningful changes in the
lives of the communities we serve bt also make
ourselves more accountable in the process.

in the last decades, Seva Mandir has been able 1o
create a healthy space and balance between
people of diferent social and economic
backgrounds. With patience, systems, leadership
and culture, we have been able to create an
ecosystem in which people from very diverse
backgrounds are able to cooperate at work and
leam fram each other. It has been possible 1o
craft work and systoms that amply roward diverse
and plural skills. However, there are repeated
thraats 1o this cooperation and diversity, For
example, sarvicing current funding requires more
creative reporting, strictes adherence to timaely
results, strong communications. People who can
deliver on this may become more privileged than
athars, and we have to be cautious that we do
nat end up privileging one group over the other
while creating capacities 1o deal with the new
extermal requirements.

But, in conclusion, | can say that the year had
more ups than downs. The future holds challenge
and promise and Seva Mandir seems well
equipped to deal with some of them.

Seva Mandir's progress and its success have baan
made possible thanks 1o its numerous donors,
frignds, supporters, volunteers, its board, the staff
and the communities we partner with, | take this
oppoftunity 1o thank each one of them wha has
helped us stay cur path of seva, sadhna and
kranti {service, dedication, change), the motto
given by our foundars.
Priyanka Singh
Chief Execulive



Strengthening Village Institutions

As Seva Mandiers expenence of working with the
communities deepened it realized that its
programmes armed at solving specitic problems
faced by the communities could also be used to
alter social relations, making thern less
hierarchical, more equitable and non-patronage
based, These constrisctive programimies sBhowed
promisa as mechanisms for introducing norms of
|:.=.|r||1' ;F"'"“-“'r' darc -.'|.1r'--r1'|.1kir'u_:_| mied ."n1.|;|=r||'||_:_|
clalogue, and gradually Seva Mandir saw its role
as not simply helping to solve probiems but also
transtorming social relatosns.

Hiogirwid, 10 the Sarly years, Sespale soeduats
funding suppaort from enlightened donors,
comrmitted and franad 's.!,..ﬂ-! and a favourable F,:{.h|.|;5.-
climate, Seva Mandir found it difficult to get local
communities 1o cooparate and take greater
rasponstbility for sateguarding and developing their
COMIMON Tes0Urces. Thay Wang morg vertacakly
aligned with the powerul than horrantally aligned
AMGRGET themuelves, It seamed tha !'_I'I'_'l!l'.ll'_..ll and
social institutions had adjusted to poor governance
and development cutcomes. We tound that the
process of nural development had shifted the
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balance in {avour of state functionaries and
eroded solidarity amongst the poor. On the one
hand politics and the govemance of control and
divisiveness had made people incapable of
warking for their own developmeant, and on the
other hand this led to the reproduction of self-
destructive behaviour among the poor,

Constructive work such as running small scheols
and preschools or developing pastureland
provided a powerful rallying point for people 1o
come together. Each of these programme's
procésses necessitated that planning and
implementation be camied out collectively and
transparently, thereby creating opportunities for
people to leam to work together. Sustained
opportunities and interaction slowly helped the
communities internalize the norms of cooperation
and transparent, democratic functioning. Making
sure that these norms gained deep roots and were
sustained beyond programmae interventions
necessitated having a reason for people 1o meet
ragularly and also their capacity building for
governance and managemaent.

The Village Institutions programmae was initiated
fiar this reason with two main objectives. The first
objective was the creation and deapening of
norms and capacity developmant for the common
good. Secondly, the village fund was created as a
commen property rescurce around which people
could meet regularly, while also providing financial
autonomy to the village.

The major components that make up the

Village Institutions programme are:

* Gram Samuh, a general body of which avery
citizen of the village is a member. The gram
samuhs elect an executive body called the
Gram Yikas Committes [GYCL

L]

* Bram Vikas Committee (GVC o Village
Development Committee), responsible for
leading the local development pracess and
finding solutions to the problems facing
villagers in a collective and democratic manniar

* Gram Vikas Kosh (GVE or Village
Development Fund), built up through
contributians from the communities, ancd
serving two critical objectives: giving the
communities the ability to fund some of their
needs, and also providing a reason for the
whale community to meet and discuss the
allocation of funds on a regular basis

The specific objectives of the Village

Institutions programme are o

*  Build and enhance capacities of village-level
institutions for salf-govemance

* Create and strengthen the management of
village funds which will include investments
eaming a higher rate of return, better use of
funds, and record-keaping

* Deepen the inclusion of women, young people
and children in community institutions

*  Aasess the functioning of community
institutions as democratic, non-partisan
institutions and share results with the rest of
the organization

*  Facilitate better linkages between community
institutrons and the panchayat and carefully
study and share sutcomas

This programme aims [o create an ecosystem
where the positive forces of cooperation,
transparancy, equity, justice and responsibie
autanomy within the community can help laad the
villages towards comprehensive development.



Seva Mandir 15 assocated with 723 village groups at present

There are 577 elacted Village Development Committeas

The total membership of the village groups Is now 64,800

647 groups have a Village Development Fund
L

'These 647 Village Funds hold a total of Rs

Rs, 2.6 million ot this was used this year

af which 583 have bank-accounts

8l lboen
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Seva Mandir's presence in the villages:

®  Seva Mandir is associated with 723 village
groups at present

® 547 have a GVE, 583 of which have bank
accounts, and there are 577 elected GV s
(since GVCs are often set up atter GVKs)

*  The total membership of the village groups is
mow 68,800, an increase of 1,751 in the last
year, with growth mainly occurring in Katra
and Kumbalgarh blocks where Seva Mandir's

intensive activitios are now Increasing

Gram Vikas Committees

GVCs have overall responsibility for village-leveld

development and there has been considerable

progress towards making them fully reprosentative

of the communitias they serve.

20 new GVC: were et up in 2015-16 making
thir total 577

* 83 re-alections were conducted this year,
including re-elections which were due in this
perod as well a5 same that were long-
overdue, 183 re-elections are still outstanding

*  43% of the GVCs have women office-bearers
this year, a rise of 2% from last year. More than

half of these accupy the position of treasurer,

Support te People Initiative

All the willage-level para-workers or volunteers like
the Balawadi Sanchalikas and Shiksha Kendra
instructors are appointed, monitored and paid by
the GVCs Seva Mandir assists the GVCs in thase
tasks through its Suppaort 1o Peapla Initiative (SP1)

The objective of promaoting this social relationship
is that this will make village volunteers more
accountpble o the communities they serve, The
GVCs' capacity 1o monitor Gngoing programmes,
abjectively avaluate workers and make payments

is developed in the process

During tha reporting period 19% GVCs received
24 5P follow-up training courses with the main
focus on increasing villagers' skills in effectively
manitoring and making payment to village
valunteers, The WRInNGg SEERONS Wi lﬂﬁilgﬁ'ﬁﬂ 4
miake the GVCs capable of managing on thenr cwn
the development projects running in their vilage
lssiing like loans, cash in hand and Management
Infarmation Systam updating, introduction to
government schemes with a speaal focus on

pansions ware discussed in these sessions.
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Village Cohesion Index

The abisctive of the Villsge Cobesion Index (WVCD) s

to serve as o tool for evaluatng the cohesiveness and
performance of the village nstirutions in four areas:
participation, leadership, resources and

MidNd{Jermen t

Onoe every three years a sample number of GVCs

are assessed on the VCI to réwview their status and

performance on all of these parameters. It is an

opportunity for the GVCs to evaluate and compare

themselves with their pears and, on the bages of their

findings, design an action plan

® This year 106 GVLs were rated on a sgale of 1-
100 owverall and ineach of the parametersand
then classitied into A, B and C cateqgories based
on the score

& A0 18% of GVCs were rated as HL‘lr.l-d (&), &F.817%
as average (B), The best pedormance of the GVCs
was in the leadership category whene 35.6% were
rated a5 good. However, in The resource category
only 49.05% of GYCs weare ranked good. Anothar
interesting comparison was the relationship
batween the age of a GVC (from the year of
formation) and its perfarmance on various

parameters of VCL. Here the middle-aged groups

. F e

14-15 yaars) were performing naar the
average in-all categorees, whereas the
groups oider than 15 years performed
best in the leadership and the overall
category, but notso wall in the
FESOUrCE Category. The NEwWer groups
{3 yoars or leas), for obvious reasans,
perormied below average in all

CARBCOraS

Village Development Funds
(GVKs)
& AT GV hold & total fund of Hs
571 A millkon, an inerease ot 14% from
U last yirar, Most ol the incrgase was
from interest eamed on fixed deposits.
Thid year Bs, 22,270 came into GVEs throuwgh B
MGMREGA sites, which i very encouraging as the
contribution from MGNREGA had dwindled last
year because the wage payments were delayed
Rs. 2.6 million from - GVEs were used this year,
which is 141T% more than the previous year's tsage,
primarily because less money was used in the
prévious yaar for Balwadi and SK expenses. This
year's axpenditure includes Rs. 581,375 an
Balwadis and Rs. 932 8246 on SKs.
B7% of the funds were used for community BUp ROt
and cevelopmant, including repair and
maintenance of community centres, pasturelands
or Joint Forest Managemant, purchase of land for
school playgrounds, and purchase of clothes for SK
and Babwach children
4% cluster-level accountants in 5 blocks have so far
updated 80% of the records. Accountants’ recond-
keaping is improving in most of the clustars. Seva
Mandir is working towards improving the capacities
of the accountants, who will be further trained as
in-house avditors so as to maintaln transparency in
GVE reconds.
GVCs of geographically contiguous areas are
federated as 2onal faderations. One ronal
fadaration has 15-20 member-GVCs. 14 zonal



Strengthening inter-community collaboration

Magra-1, a GVC in Bavalwada zone in Kherwara block, produces a good crop of war dai
(lentils) avery year. Local farmers usually sell their produce to the Falasiya Mandi, 40 km
away, which adds to the costs of transportation and labour. Farmaers are unable to bargain
with traders because most of them are aither illiterate or not up-to-date with the current
market price. For tha mast part, they have to sell their produce through an unarganized
market chain and recaive low prices per weight. The Magra-1 GVC decided to take the
initiative and held meetings on dal procurement at the village level, where the farmers
would receive much better retums, The estimated cost of procuring tuar dal from the
farmers was batween Rs. 100,000 and 150,000, They had only Rs. 15,000 in the Village
Development Fund and borrowing from other sources would have incurred high interest
charges, so they approached other, richer GVCs fike Depur Michla, Depur Nichla GVC
agroed to lend money for three months at an interest mte of 9%. The existing rate for tuar
dal was Rs. B2 per kg in the local commodity market and o total of 1,105 kg of tuar dal was
procured at village fevel by Magra-1 GVC which then sold its tuar daf 1o Udaipur Urja
Company at the rate of Rs. B7 per kg, thus eamning Rs. 96,135 against the Rs. 90,610 spent
on procurement. This produced a net profit of Rs, 5,525 of which Bs. 3,000 was paid to
Depur Michla GVC as interest along with the prncipal amount. The remaining Rs. 2,52% was
deposited in the Magra-1 GVK. While this process did not produce a large profit this year, it
had ather benefits such as working together, establishing links and trust with another

village, sowing the seeds of entérpnsa and establishing the principle of tair prices. Parhaps

in the coming years Magra-1 will also succeed in generating more profit
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federation meetings were conducted with 336
federation members (109 women), Subjects
discussed include improper implementation of
govermment development programmes like
MGNREGA, strengthoning the role of the
tederation and linkage, coordination with Seva
Mandir and panchayats, participation of GVC
members in meatings, effect of influential
people on group functioning. Issues such as
grass cutting, Community Forest Rights,
pastureland managemant, increasing token
manay, guard paymants, re-elaction,
mambership, depositing |loans and cash-in-
hand amounts in GVKs were also discussed.

Training

Capacity building Is an important part of

empowering communities to deliberate and make

decisions on local issues and development action,

Ta further this goal:

* 79 training sessions and 35 meatings were
conducted for different purposes with 3,801
participants from GVCs, federations,
community and PRI members and cluster
accountants

*  Trained village volunteesrs helped in
sanctioning 1,100 applications for social
wolfare schemes, of which 414 beneficiaries
have recerved their claims, These included
widows' pensions (22, old-age pensicns (185),
palanhar (26), chief minister Aawas (19), rain-
damage to houses (50). The 1o1al benefits
claimed ware approximately Rs. 2.9 million.

*  Fund planning was undertaken by GVCs (with
tunds of over Rs, 100,000 ) through 13 training
sissions in which 365 community members
including 202 women participated. Based on
the assessment of sources present in the
village, usage of GVK funds, ownership, group
working etc., each committee was assisted in

a8

prepanng a long-term fund management plan.
Once a plan of action was decided on,
responsibilities were allecated during the
discussion to ensure that the plan was followed
through.

Samuh Chetna Shivir (Awarenass Camps)
66 Samuh Shivir were held this year in all the
blocks with the abjective of forming new
committees and initating the process of ne-
election. Around 3,137 villagers (including 1,233
women and 322 children) paricipated in these
camps. Prior to this, one-to-one household visits
and group meetings were conducted to create
BWAreness,

The main agenda of such camps is to promote the
role of GVEs and the importance of re-elections,
disseminate information on govemnment schemes
such as MGNREGA, and provide information an
legal entitlemants like Right to Infarmation, The
paricipants alsg discussed the manitoring system
and role of GVCs, Shiksha Kendra and Balwadis,
timely submission of GVX income/beneficiary
contributions and Community Forest Rights.

Key Challenges

Finding the best ways to invest and use GVK funds
remains @ challenge, There are several legal
restrictions on aggregating them, and more work
is needed on finding the best way to balance
good eamings from GVES with the ability to use
them for local development. As the GVCs become
mature and strang there i also s danger that thair
leaders become gatekeepers and power brokers.
And lastly, a big effort needs to be made to

engage young people with the GViCs.



Developing Natural Resources

Seva Mandic's work area s chamactenzed by a
somi-ord climate, an armatic monsoon patiem

and tha rugoed landscape of the Aravalli ranges.

While the local pepulation is largely dependent
on natural resources for its livelihood, many of

these resources are severely degraded.,

About 70% af the land here s common, in other
wiords under state-ownership but intended to be
accessible to the entire community living around
that land. The commans play a significant rale in
guataining the livelihoods of rural people, but

degradation of the land and indiscriminate

encroachmeants on it greatly reduce the banefit
poople derive fram this land. The degraded
candition of the commans, usually located uphill,
also atfects the productivity of private
agricultural land as monscon water nunning
unchecked from these commons results in soidl
erosion, breaking of bunds and crop damage
downstraam. In turn, poor retums from
agticulture faree peaople ta supplemeant thair
incame wath casual labour. Daily and seasonal
migration of men in search of casual labour is
therefore high, and often leads to frustration,

undigrified lving conditions and disrespect.



Climate change has added to agnoultural
vulnerability. Exploitation and privatization of
ground water has seen unprecedented growth in
recent years, High economic returms are Being
achieved at a very high ecological, social and
enviranmaental cast. Another entical emargent
challenge has been the sale of land by local
peassants. On the one hand this depnves people

af o sustainablo rasource, ancd on the athor harid

productive land is being used for othoer purpases

like mining, housing and 't.-u-lq::'mg ragndis,
Koreower the land i often sold below marke]

walide.

With the cléaring of green forest spaces therg
has besn an incraass 0 human-animal conffict,
with reports that leopard attacks and crop
destruction by blue Bull or nilgal (large antalapa)

ara on the nse




This year again the monsocn was erratic.
Delayed rains maant that there was a drinking
water shortage fram March to June-July. The
production of crops in both kharf (monsaon)
and rabi {spring) seasons was less than last
year due to the uneven distribution of rainfall.
In this adverse climatic scenario Seva Mandir's
natural resource development work becama
more critical and the bonefits more striking.
Sova Mandir has worked to develop and
manage commaon lands, provede sustanable
watersheds and help farmers improve their
agrcultural yields, The effort has been 1o
balance econamic gains with envircnmantal
concerns. Seva Mandir's work has
strangthenad farm-based livelihoods,
ansuring that farmers have food and financial
socurity, and nurtured a demand for bettar,
more ethical managemaent of the common
envirgnment,

Seva Mandir's work on natural resgurce
developmant has three main componants:

®  Improving retums from farm-based
livelihoods

* Ecological conservation with a special
focus on commans

*  Using the commons to foster social
solidarity and cooperation

Work on Commons

As already indicated, more than 70% of the
land i1 Seva Mandir's working area is
comman land, 1o be used by the antire
community, but in many places illegal private
encroachments render them common in
name only. The commons are mainly of three
types: pastureland (or grazing land) owned by
the village panchayats, revenue land owned
by the Revenue Department, and forestland
ownad by the Forest Department.
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Pastureland development

Seva Mandir supports the communities in
undertaking negotiations and dialogue to free
the commaons from encroachments. In most
cases dialogue, often quite long drawn-out, s
sufficient to restore the commons. But
samotimes, depending on the background
and need of the encroaching families,
compensation (s offered to them, Seva Mandir
then supports the community in building a
boundary wall, undertaking soil and water
conservation works and plantation of the
pastureland, The communities also devise
managemaent systemns to protect the sites and
share the proceeds of the pastureland
equitably amongst themselves. The fodder
fram the developed pastures is of immense
value 10 these families. The process of
restoration also brings the community
together and adds to its cohesiveness.

In the last year:

*  Against a target of developing 200 ha of
pastureland, work was completed on
1468.564 ha

Resources from 47.8 ha were leveraged
through MGNREGA!

*  Advance action work was initiated on 230
ha of pastureland

*  When a Village Development Committes
develops, protects and takes benefits from
a pastureland they must secure a No-
Objection Cartificata (NOC) from the
panchayat as the land is under their
cantrol. An NOC is mesived usually for 4-5
years and must then be renewed. NOC
renewals were due for 166 community
pastureland sites of which 88 weare
granted. [n one village a water tank and
girls’ hostel have been doveloped so the
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chances of that land becoming grazing
land again are slim,

*  Of the total 241 pasture sites developed,
grass-harvesting data was collected from
82 sample sites, covering 1,223 ha

* Over 1 million kg grass was harvested
from these sites, which was shared across
3,425 families

*  Assuming a rate of Rs. 3 per kg, the
monetary value of this grass would be
around Rs. 3.62 millan

*  Rs. 200,200 was contributed to the
respective GVK funds from this benefit

Farestland

The Forest Rights Act 2006 (FRA) provides for
both individual rights and community nghts.
Implementation of the FRA was initiated in
the area in 2008, According to the law, all
tribal dwellers occapying state forestiand (Up
to 4 ha in the case of an indwidual household)
before 13 December 2005 were entitled to
receive legal rights over it The act alse has
provision for granting Community Forest
Rights (CFRs) to the communities which have
traditionally been protecting and managing
their village forestland. Mo limit of area is
prescribed for granting CFR under the act.

While there are some genuine cases where
individual rights ara nacessary, indiscriminata
granting of individual forest rights (IFR) will
motivate more people Lo encroach and
detract from the common value of the forests.
A pilat study carmied out in 201213 in Jhadol
block of Udaipur district indicated that
encroachments in forest areas had increased
following the announcement of the FRA. Yat
thie government’s response on granting CFR
has been very slow, indeed almost
nonexistent. Against the 34,954 IFR claims

E1a]

that have been granted in Rajasthan, anly 69
CFR claims have been granted,

Seva Mandir and Van Utthan Sangh (a
federation of 100 local Forest Protection
Committees, FPCs, of Udaipur district) have
worked on 48 claims since 2012-13, but not a
single one of them has been granted 1o date,
despite regular follow-ups.

There was no progress on Joint Forest
Management either. JFM allows the Forest
Department to involve local communities in
forest management, usually through local
FPCs, with or without the help of NGOs
working as facilitating agencies. The FD made
it clear that an extermal agency could get
involved in the development of forestland
only under the provision of Compensatory
Afforestation Management Planning and
Action ([CAMPA), which means that an NGO

or community wanting 1o be a partner in JFM
has to deposit money with CAMPA and only




Villagers unite to save their pasturetand

The village community in Peepad (Badgaon block) has been experiencing difficulties due to two mines operating in
the village. One of the mine owners has baen depositing his debris on the pastureland, causing ham to the stane
baundary wall, and upooting many saphngs. Around 250 willwgers valunterarod to repair thie boundary wall

This _!:-ﬂ:.'l.urqll;lnl:l corvaring 24 -ha was dwl:lnp-f.ﬁd in 1990 under the Forest Department's Arpvalh afforestabion scnamaa
Frosh work was carmed out on the and i 2012 by Seva Mandir under MGNREGA. The villagers have boen protecting
and managing the site Tor twenty-ive yoars and received a2 No-Objection Certificate from the panchayat in 2010
allowing them to protect and manage the pastureland for ancther ten years.

In order 1o stop dumping of debris in the pasture, the villagers and Seva Mandir reported the matter to the
panchayat, Tehsil (administrative division) and District Collector's office. After reqgularty following up for 3 months,
the Tahsildar (administrator) ordered a site demarcation sureey which was conducted in January 2016 in the presence
af villagers. The survey contirmed that the area covered by debris includes a part of the pastureland site and that tha
debns has permanently damaged the quality of the soil, Even after this, no action was taken to stop the illegal
quarrying, so the matter was reported and puldicized through the media. Seva Mandir has also helped the village
aroup 1é hire a lawyer who was finally able to get a stay on the dumpeing within the pastureland in March.

Peepad villagers have alin trumphed over anather mining sgency which was underaking blatting actnitied very
close to the settioment. This led 10 deep crachks kn nearby bulldings, including the govemment schiood, causing risk
and damage to both life and property. Peepad villagers have obtained a written statement from the mine owner that
b will ot undertake any further blesting activities, and this has stoppad for the moment at least

In apother incident in kotra block, the boundary wall of Kawcha pastureland was constructed urder MGMNREGA by
serva Mandir in 2071-12 but one vilager stole stones from tha boundary wall and used them to build his howss noasr
tha site. The village committee iImmediately conducted an urgent meeting under the leadership of nawly chosen
committes president Hamirs Ram and decided 1o file an FIR againet the pereon. Out of lear; the Family memban
repaired the boundary. This quick group action saved the Kaucha pasturaland.

-
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then will the Forest Depantment undertake the
implementation of JFM at that site.

Village-level consultations to review National
Forest Policy

The Indian Institute of Forest Management, Bhopal,
was engaged in the review and revision of National
Farest Policy. Seva Mandir participated in the
exorcisa by organizing consultations in 3 villages:
Madla, Adkalia and Ambavi. The following are the
main ponts that came out of the consultation,

In Madla and Adkalia villages no encreachments
wenrre found on the forestland and no IFR has beon
filed, Ambavi village has enly been associated with
Seva Mandir for four years, and hare 33 (FR claims
had been conferred, However, after association
with Seva Mandir and Van Utthan Sangh, no fresh
encroachmaent has occurred in Ambavi and people
have submitted a preposal for CFR. In all the three
villages, people want the govermnment to confer
CFR titles immediately. In all three consuliations
pecple reported stray incidentsof conflict with
nearby villages, mainly due to illegal felling of trees
from developad farest areas under JFM. People
have sought help from the Forest Departmant to
stop this.

A rumber of non-timber forest praducts (NTFPs)
like leaves, flowers, fruits, gums, resirs and
medicines are being harvested from the forest
areas. Oider pecple understand the importance of
these products and are knowledgeable about their
uses, but the younger generation has no interest in
NTFFs and knows very little about the differant
products and their importance. It it faarad that this
loss of knowledge may result in weakening of
forest-livelihood linkage. Some par_'lF:dE alsa
reported problems pesed by Forest Department
officials relating to collection of NTFPs, which they
want the future policy 1o address:

5.

Watershed Development

The major portion of Seva Mandir's working area
is coverad with barren recks and hills which are
part of the Aravalli mountain range and were at
one time well stocked with forests. Farmers in our
work area must cope with a semi-arid climate,
erosion-prone hills, and imgation on just 20% of
productive land. In this context conserving soil
and water can contribute significantly to the
ecological health of the area and aid in agricultural
productivity. To address these problems Seva
Mandir underakes watershed developmant
activities as a precursor to strengthening
lvelihoods,

Seva Mandir has so far helped develop

sustainable watersheds in 37 villages covering an

area of 12,075 ha via soll and water conservation

works thraugh bullding bunds, loose-boulder qully

plugs and check dams, land levelling and

vegetative measures such as grass seeding and

plantation of local forest species. This yearn

*  ‘Watershed development work was carried on
at 638.5 ha at 3 sites

* 2 watersheds are in ther final phase, while
Kumbhalgarh was initiated this year

*  In addition 1o 24l and water conservation
works, plantations, horticulture development,
animal vaccinations and agricultural training
where undertaken in the watershed areas

Jhabla watershed is in the Final Implementing
Phase (FIP], The following were the major activities
carried out in the perod:

*  Contiguolus contour tranchos, stona-cume-
earthen bunds and loose-stone check dams
were constructed in & 350-ha ares

* To dernonstrate augmeantation of water
availability in the watarshed, 1 roof-top water
harvesting structure was constructed

*  Toimprove availability of clean drinking water,



2 wells were lined and a parapet built around
thenm
* To enhance productivity of both public and
private non-cultivable land, 2,088 head of
livestack (both small and large ruminants) were .
vaccinated and treated in the livestock camps
organized in coliaboration with the
Department of Animal Husbandry
* 3 farmeds cultivated Safed Musl ercp under
tha technical guidance of National Guni
Mission and were able to produce 26% kg »
musli worth Bs, 151,800, Most of the produce

has been kept as seed for next season.

& A cluster of women's SHGs (Self-Help Groups)

£

Construction of a
watertank, Jhabla

IS = 18

[ fl.ll‘l-:‘:'l.i-.‘_:-rllr':!.] i Jhabla, Thas year the cluster
undertook callection and markating of seeds
of Puand or Cassia tora and Jetropha, and
eamed a profit of R5.13,110

18 farmers weere linked with the banking plan
schieme of NABARD, This plan-aims to cater
to the banking needs of farmers to allow them
to take up production activities, There will be
folfow-up in the next year to make the banking

plan work in the field

O 8-9 April a Women's Day celebration was

organized in which 764 pecple including 343
women participated. The CEQ of Zila Parishad

wias the Chiel Guest,




Channel lining
construction, Budhia
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Dob-Nevaj-Atwal watershed was in itz last year
a5 8 model watershed supported by KCRISAT and

the national Ministry of Rural Development

Thg fn:-!lr_u-.'.-mg ang the important actvities

undertaken in the watershed

P o

Work related 1o buikding & boundary wall and
soil and water conservation was camed oul
on Meva) pasture land. However, the work on
the pastureland could not be completad
betore the planting season because the
villagers did not tum up for work as their
garlier MGMREGA wages had not been paid
1.5 ha non-cultivable fand was developed by
gail and water consarvation and plantatian
activities n the period

Farm buncling was camad out in the

agricultural fislds of 50 farmers

.‘l'.::- ’

",

-;I""-u

-‘.'H--."..-

e S

Bé loose-sione check dams (L5CI0s) were
buift in Atwal and 5 LSCDs were bt in
Movidj uncer the gully plugging activity

In production enhancement trials, 25 farmers
cultivated green gram following an improved
package of practices. They harvested green
gram worth Rs. 115,050, The average sum
eamed by farmers was Rs.d,602

67 farmers ware ssued with 200 kg seed of
black gram and maize in the kharii (monsaon)
seazon from the local community seed bank.
Farmers rafurned to the sead bank, as
agreed, 1,25 times the ssued sead (250 kgl
4,083 head of livestock were vaccinated and
traated i & livestocs camgs (2 each in Dok,
Mevaj & Atwal willages)

& farmers were also involved in cultivation of
wegetables under the Hant Dhara scheme
through MGNREGA



Medi-Budhia-Choaokla watershed

d new water-harvesting structures W 5)
were constructed, 3 repaired and 3 ponds
repaired, Of these, 1 WHS in Kaldara was
compdeted betore monsoon and 40
households were able to irmgate their wheat
Erop using it

3 WHS were repaired in Med, Gura and
Cheokla willages. All these structures had
previously beon unable to hold water due to
damage and seepage probiems

Work an 3 ponds was complatad in the year

while work on 1 pond was ongoing

Soil and water conservation activities were
carried out an a 180-ha area, benefitting 212
farmers. Manly check dams and field bunds

were constructed dunng the reporting pen-;}d

= ]
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30 Farmers of Medi cluster in Kotra ware
selected for improved backyard poultry
Tarming and undensent training at the

Rajasthan College ol Agriculture

Kumbhalgarh watershed

A watershed of 1,500 hectares has bean
initiated in 10 villages of Kumbhalgarh.
During the reporting period, 68.5 ha were
treated

An exposune visit 1o older wabarshieds was
organized tor 48 farmers 1o familiarize them
with holistic natural resource developmient

through watershed development activities
8 training sessions were held on
development and integration of commaon
land in the watershed

| . |
Inaudralion of a

solar lft-a
Kumbhatgdrh

. o
e ——




Water Resource Development

In addition to water resource devalopment in
watershed areas, the following addittonal works

ware undertaken
* 1 lift irrigation system at Budiya was

completéd and work on twa s in progress at

riesw sdtes, Gura and Dahi

An anicut built ? '
Seva Mandir in

| amaj

]
i

3

Construction of a pump house in both the sitos
was completed, one of which, at Dehr, will be a

solar lift irrigation unit

1.536 metres of channal line was also

completed



Agriculture

3% of the rural population of Udaipur district
are farmers, but only 4% of their crop is grown for
saie, Mast are unable to grow food to last them
all year round. Agriculture is thus an essential
companant of fond sacurity, and thara iz great
scope to improve farming lvelthoods through
better access to imgation and more efficient

'I'nn-mrhg Praclicos
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So, alongside physical development activities an
land and water, Seva Mandir tries to support the
rural population through agriculture and allied
activities in order to improve food security in the
fegion. Seva Mandir has also worked with farmers
to improve agricultural yrelds by promoting eco-
friendly best practices, such as communal seed
banks with improved crop varietals, diversified
vegatable cultivation, vermi-compaosting and
lvestock hoalth camps

It must be clarified that most of the agricultura
work & baing undartakan inareas whare work an
water augmentation has either been done in the
past or is. ongoing. A volunteer is expenimenting
with developing a mobile app to track individual
farmers® vegetable cultivation. The app will alsa
be a means of sending information about pest
attack or any ather advice.

In the period under repor:

*  ActiviDeswere undertaken with Y26 neaw
farmers and follow-up done with 1,000 wadi
farmors

*  Horiculture plantation was taken up with 308
farmers. This year wo started the process of
selecting farmers in advance. Proper training
on layout and digging of pits was provicdad 1o
ensure establishment of mini-orchards on
scientific finas 10 ansure crop survival. Tha
survival rates ranged from 60 to 70%

* 2 papaya nurseries were established to
promate cultivation of a Taiwan hybrid variaty
of papaya in 2 wilages of Girwa. 26 farmaers
planted these and raised papaya saplings in
their fields.

* Vegéetable cultivation was also supported in all
3 seasons: 141 in summaer, 141 in the rainy
season and 230 in winter. Apart from peas, all
the vegetables have done well, People have



benefited from adding vegetables to their diet
iwhich was not tha cazse batore) and also salling

thisrm.

* Drip irrigation is being promoted with vegetable
cultivation

* 24 367 livestock were vaconated which has
reduced animal sickness

* 53 livestock camps weng arganized in collaboration
with the Animal Husbandry Departrmaent

Mahatma Gandhi National Rural
Employment Guarantee Act

MGMNREGA is a governmant initiative 1o provide
emplayment via development activities. Seva Mandir is
amang the few NGOs in Rajasthan since 2011-12 to
have been selected as @ Project Implementing Agency
(PLA) for MGNREGA activities In Udaipur and
Rajsamand districts

The activities undertaken under MGNREGA include
pastureland development and de-siting of WHSs, land
levalling, veqgatable cultivation and tollet constructian
Work under MGNREGA has slowed down over the
years for many reasons, including delayed govemment
sanctions and loss of interest by communities as a
result of delayed wage payment

This year 125 projects were axecuted, which included
pasturafand developmaent, de-siltatian of WHS, and
vegetable cultivation (Harit Dhara scheme). All of these
wene ongoing acthvities as no new sanctions were
received Uns year, A sum of Rs. 2.9 million was
feveraged through MONREGA activities this year

After much effort we were successful in getting the

authorties to pay the Rs. 1 million owed to villagoss

Capacity Building and Training

L4 on-site tralining courses and 4 exposune Visits werns
conducted for programme staff, community-level para-
workars and villagers on technical inputs for

T |

pastureland maintenance, training in accurate data
collection of grass and wheat production using
-s.J:lqr\l:lii-:' mathocls |r:-|:_|l.,.||;||n|:_;| :,'g|_|,'t|:.|r:1', *.5;_|s1'|F|-n q, raning

o vegetable cultivation and masonry. 2,354 peoplo

participated in the training sessions
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Clean Drinking Water and Sanitation

Lack of clean drinking water (CDW) and sanitation In 2014 the Indan govemment launched Swachh
continues 1o be a big problem in Seva Mandir's work Bharat Abhivan, a national campaign which aims
areea. The sources of drinking water are far from 1o eradicate open delecation by 2019, the 150
homaos and it i often the women who are subjectad anniversany of Mahatma Gandhi's birth, The plan i

to the drudgerny of fetching water from these sources to achieve this by constructing 1.2 million toilats in
rural India at a _:'-rr_1‘:_.=rl:1:-|_'| L n | 4'.-|: Rz 1.4 laklk

a ; crare IUSD 29 billion), The government machimony
Predictably, poor availability of these facilities i / 3 e

i i& currantly occumed with making all villages
coupled with improper practices leads to a high y H - .

: . open-defecation free (ODF), While this 1s-a
incidence of disease and undermutrition, The reasons

faudable goal, it is being chased like a target with
far this poor avadkabality are known; they include ' Bt 3 o '

famities attaching low pricrty 10 thess matters. ol na attention being pad to whether the tollets are
i 1 Ik O | g T A Ci R <

Baing built properly, whess the watar for toilats
practices, lack of awareness of the damage caused by fiabol vl sl 4 i o

- will come from, and ensuring that toilets are uwsed
lack of these essential services, inappropriate :

Instead of persuasion and counselling, fear and
technology, extémal agendies 1acusing on creating ;

1 shame are the dominant means Dein d 1o
infragtructiure without any attenbon 1o behavieural 5 Al o i G U

brng about behaviowral chanoe,
change. - .
o |



Sava Mandir has continued to contribute to this
national agenda, which was initiated long before
2014, with a spacial focus on creating appropriate
and simple technology for CDW and sanitation,
halping sat up sound managemant norms at
househeld and community level, and helping
pecpie change their behaviour and praciices vis-a-

wis COW and sanitation,

Clean Drinking Water

CDW has been ensured 1o households through a

rmix of interventions which mclude:

-

Repair of wells and building of linked tanks to

allow chilormnaton
Bicsand filsors

Repair of handpumps

During this reporting year, the provision of T

wits mcdonded 1a 449 farmilias by the I-I.'1”-:|-'.'l.ll'|'|g

EEal i s
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In 5 villages 10 wells were restored and 12

tanks constructed, benefiting 440 families

Follgwing llason with panchayats , ¥
handpumps were repaired which ensured Clean
drinking watar for 75 families

12 candle filvers were dstnibuted to househoalds
who couldn't be reached through the wells,
tanks and handpumps, and they wers tramad

in thalr usa
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O the &3 installed drinking water systems, 41
(A5%) are being used wall, There was partial use
ot the remaining systems. Some of the tanks and

wiells could not be used in summers

Some of the reasons for non-usage were as

follows:

®  |n same willages the groundwater level went
down substantiably just betore the rains and

therefone the tanks could not be filled

¥ In some villages like Dhala (thadocl) and
Bizhivearas (Khanwvara) some farmers have dug
bore wells, These housaholds and ther
(R & ll‘:|h|:.54.‘:-|_|r5. b Wi i.:-:}pF.H.:E:E t'r:-|’:|:-|:l:-n-5'; wraaliir
froem the installed systems as water from bore
wells is believed be cleaner,

Sanitation

Seva Mandir has continued to encourage families
to opt for Ecosan toilets as they use little if any
water and turn waste matter into odourless
manura for agriculture, In addition, their design
has now been adapted to take further account of
the neads of women and older people and to

redyce contlruchion costd,

During the year 241 households were providec
with toilat facilities. To date Seva Mandir has
facilitated construction of 785 toilets, of which 527
are Ecosan toilets. Dur field repons suggest that
T5% of the todets are bemg used negulary.

Toilets have been particularly useiful to women,
especially pregnant women. In selectad villages
toilets are bullt with bathrooms attached. This
tacility was found to be extremely beneficial to
women during thair menstrual cycle because now

they can have both privacy and hygiense,



Working hard to build an Ecosan

Lahudra village 15 quite close 1o Udmipur, 1t takas just over an hour o reach the village, but ance thers you have to
cover the village on foot, and it m.a minimum of hattan hour's-walk-from ong hamist to ancthar, It takes almost a
full clay ta walk from sne end of th villaoye 1o tho ether. Tho wilsge is spread out and hilly, 1o getting from one
olace to another i pot it about ma But alas nanTating Nilly aroas Seva Mandir's relaticnshio with 1hi '.'-'i.:l._'|i-,

though ald, has not bean contmudus

Lahidra had a savera drinking water crisis o 2UT48 arg Seve Mande haioed them deal with that. During that work
Lahudra restarted (1s EQMMmMunty mealings ang disCLUsSInns on sanstation also ensuec. Sevwa WMancinr shared with

them the ea-of bullding Ecosan Loikets

Varmn Ba:, who B 45 digdn't have 3 toilet at bad home and had laced severa prabloms 35 8 result. She Aase iy

agread 1O MH ldd am Ecosan toilat for her daughter-in=law and son but also motivated others: Followsng hers

pxamople 20 arher families corstructad Ecosan toilets

But this wasn't an easy process. The wamen of the community provided hours of labour Byt they had 3 tough
- 5 " T - - - n - ' o d -
time comvincing tha man 1o do thie same, Thiey oéd eventually succeed. Both man and woman had to carry ioads

af Bl g materidle on (Rl haracts and walk the il terrain covanng chstanons Warying irom halt 1o 2.5 km

Can-expert from Seva:-Mandic rained community members in mamtaining and handling the toilets as women frem

the community wanted quality assurance Mow 1005 of the toilets built ara in dse

W anril Bas-and her famil W dan't now hsive b oo mto the opan (o defocala, ard e dasahbersan-lgwy are parbroularly
i 3 ]
oleasedd with tha now facilidy. Shao SayE | v suithiredl & fof trom tha absanos Of propar sanibatson tag Inkeirs, Dt

"mi hapeny thiat my children don't have to suther any more,

The following section gives an account of issye To ensure effective monitoring of the pregramme
associated with the use of teilets and our efferts wo and to increase the usage of created assets, an
address thess interdisciplinary Water, Sanitation and Hygiene
*  The major obstacle to the use of Ecosan toilets {(WASH]) team has been set up comprising

is Inadequate and inappropriate behavioural representatives from the vanous programmes as

change among households, It has been well ag field stalf. Twe capacity-building évents

observed that young people and women are were organized for this team

keranar 1o use to the toilets, while adult men

still prafer to defacate in the open Thraugh nteractive maeetings and training
Sometimes, due to improper use and lack of sessions, participating families were persuaded o
maintenance, the Ecosan follets become use and maintain the toilets: The Gram Yikas
difficult to use Committeas (GVCs) and para-workers ware also
Many househalds are apprehensive about the trained to develop nomms o ensure usage of
manual removal of compost fram the filled tatlets by househalds and to follow up regulary an
chambers, as handling of human excreta is still built toilets.

cansidared a taboo: Sa alor of our tme |5

spent encouraging families to open the Maszaons were also trained in design and technical

manure chamber and extract the manure aspects of toilets to ensure that they are well built




How an Ecosan works

An Ecosan success slory

Shri Lakshmi Chand s a farmer living in Dedafala in

Madia village. His family compnses his mother, wife
et two srrall ehilcnen, His tptad lenohalding is 12

Diesprite making a decant

Dighia [aporoo. d acras).

ving IToins Ayl Culture, he and DS Tamiy . Qo [ ave

]
y tollet before 2014, They went aut into the open to
detecate, which was emibarmassng bar his yaung

wile and dangersus torhigold mother given the
il ¥ DT Uipen clefecation aleo exposac his

children Ho many disease-causing CrGAnNISImS

b0 hesought hisvillage commities s and Seva
Mandir's help to build an Ecosan todet. He and his
tarmily contnbuted labour, matenals ke stone and
sand, and gave @ token amount of R, SU0 (o the
3K

The tamily uses the toilet =-:'-3.|'-1"|-|' ang aner 8 year
I"-"'ll i E:l ] B l':".l“-'i::":"!'\- Tca |-i".: '::"il'.!u'ﬂ'.'-' ANFIRENTE
A total of 96 kg manure was produced which was

soread on 1.5 bigha of lang belore wheat was soWn

Batore, Lakshm Chand vsed o =L B9 qumtaly af

'} C L L '} 1 Falall &
.'.ll'-l_.l'_ TTEHM o bgha ot lanc a3 QuiImtal 15 U Kl

BUE Srted el uod O ardramnic marmudrde Ui armmoumnt

neroasen to 12 guintals

The woman in the househald feel -
onfident now and children fall il fezs aften. The

amily hag alsny aamed an additional incoma of He
500 fram the manure preduced. It has raisaed

Lakzhrmi Chand's status in society . Seva Mandir has

now asked Laxmi Chand [ ancourage others 10




Empowering Women

In Seva Mandir's work area wamen play a major role
in sustaining familios and communities, in addition
tey thair domestic rosponsibilities. Thoy are engaged
Ty .:||5|r||'u|'.|_|lr_' .|r'.|_'.| dlliead actrabies and also Loak
casual labour near thoir homas, Sinco most wWoamen
arg illiterate, they can only undertake unskilled and
semi-skilled work, whach restricts their chances of
saming a reasonabie income. Traditionally, women
have not baan involved in many antreprenaurial
activitias, which further limits thair opportunities. As
sources of incoma are limited, there 5 considerable
need for credit in these areas, but very few means
of securing it. As a resull women mostly borrow
money rom traditional moneylenders, usually at

=i

exarbitant rates of intesest {typically banween &0
and 12050 par annum) and most of thoir income
goas towards repaying their loans.

The status of women has changed considerably in
the last few decades in rural Udaipur region. Yet the
change remaing inadequate, |lliteracy i Seva
Mandir's work area is still high: the survey of
Kumbhalgarh found Iteracy for women at 57%
ggaingt 77% for men. Women continue to face
vinlenea, with more female foeticide and trafficking
of yeung women than betore, while domeastic

winlence continues 1o be presvalent



Even if change to date s inadequate, itis
nevertheless meaningful. Wommen are more
confident, more visitbbe in social and political
SpAcEs, and young women in particular are
aspinng o a better education, more autonarmy
and striving for a batter futura for themselves and

thaw communtias

Seva Mandir's engagement with women and their
communities over the last three decades can be
spen asal least partially responsibie for the
change. The Women's Empowerment programme
seeks to enhance the status of women through a
vanety of Internventions, described in subseguent
sections. Warking in collabomation with wamen,
men and their communities, the programme
tackles multifaceted inequality at each level in
order 1o cultivate more just and gender-egual
maitations, norms and practices, By helping women
run well-governed and sell-govemed institutions
such as the Self-Help Groups {5HGs) the

Hopetul fm

programme also devalops solidanty, governance

and |f‘-|3l"|E|gE|'r'|-l_‘-!'|T CADBCripes Aoy Women

Social Empowerment

A primary daspect ol aeva Manchr's work towards
wWOIrmEn' E |'|1|.|::||:|'.'.'|._'|rr'.|_:-|1|‘ has been the creation ol
a&n array of public SPACES WNENE VO Can
participate o :-r|1'||:ﬂ-|3r'|'.|:r' Thase collsctives ang
platlorms for mutual support, mutwal learming,
solidarity building and interface with extemal
stakeholders. They have enhanced women's
conhdence and awaraness of issues surrounding
winlence. In many areas these collectves have
successtully rassed and addressed ssues of
vigtence which include spousal viglence, sexual
harassment, witch accusations, female foeticide,
infanticide and trafficking, along with praperty
disputos. Furthermore, women's negotiation skills
have improved so that they are able to deal with
b qasipdia aof wilenee and disenmination -r“'"|'1.*-:.1|'|.'-|'|5r

ol strategpcally using non-vichent means
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The women's collectives have also led to the
emergence of many women leaders. Many of these
leaders, who are experienced and respected in the
community and have been trained by Seva Mandir,
are glected representatives of Panchayati Ra|
Institutions’, work as SHG accountants, run
Bahvadis, work as hoalthcaro providers, support
women in accessing social security schameas and
ensure elloctive mplementation of government
clervB i DpMENT Erodg rarmmes.,

Women's groups and cluster associations

Seva Mandir introduced women's solidarity groups
in the mid-1980s to encourage woman out of their
homes to meet regularly, especially important given
that they could not at that time attend group
meatings with men. This has resulted in strong
membership of women’s groups in Seva Mandir's
working area. At present there are 465 women's
groups (up from 412 last year) with a membership
of 10,475 women (up fram 9.503).

While the women's groups were very successful in
resabving village-level issues, there were some
ssues that needed highar-lovel resolution either at
the panchayat or block level, So women's groups n
geographically contiguous aneas were federated as
cluster associations. Currently there are 43 cluster
associations. Thesa assaciations have continued to
meat regularly and have raised around 104 issuss
related to SHGs, livelihoods, violence, MGNREGA
payments, early childcare, sanitation, soctal secunty
schemes, tunctioning of PD5, clean energy
mechanisms atc,

Women's Resource Centres

Some of the women's groups and cluster
associations showed exemplary leadership in
reselving problems faced by women, In order to
strangthen this inttiative and give women a

structured space for resolving the problems facing
them, especially violence, Wamen's Resaurce
Centres (WRCs) were started in 2006,

The WRCs are run by expenenced and trained
leaders who offer effective and sensitive help to
women facing violence by invalving different
stakeholdars, including the police, government
officials and caste panchayats. The WRCs provide
much-nasded space for women to deal with issues
which are difficult for them to ramse in their
communities, notably gender-based discrimination
and violence. Here they can come together with
their pears to voice their suffering, seek support
from one anather, and unite to challenge genderad
viglence and econamie inequality, These centres
are especially important given the often ineffectual,
time-consuming and costly processes associated
with bringing cases 1o the palice or courts.

 Currgntly 12 WRCs are run and managed by 46
local women leadars and a total of 260 wamaen
approached WRCs lor support this year

221 of thewe 260 cases ware registered in the
current year and 3% in the previous year. 196 of
thase cazes were resalvad and &4 are ongaing

* T7% of the cases registered in the current year
were of spousal and family-based violence, 19%
cases of violence against young girls, 15% cases
of property dispute, 7% cases of witch
accusation, and 4% belonged 1o other
categornies.

s In comparison with last year there has been 3
23% increase in the numbear of cases registerad.
Cases of spousal and family viclence have
increased by 14% while other categories have
decreased by %

* Imnorder o review progress and enhance the
capacity of WRC leadars on the concapt of
gender, structure and functioning of WRCs,
functioning of police, process of First

1 Terms such as this are defined in the Glossary at the back of this Report



Malariya WRC leaders handling complex cases

VaAELaram and Homaram, Ban Brodtiers Trodmy CHal Bhicharara. RAc Ssad Sropucrety o Tor 0f T

yirars about how to divide up two bighas of fand. Vaktaram was unwilling to share the land

W ME Brothes. 40 MOamaraim o Halgd halp fram the cache panchayat and the o lice tr1 Fpsnlvg

thie dispute, but without success. Vaktaram had bribed the caslp leasdamn s well a8 the polic

Limce B o P Thied] 1o Kill 1iis E PO Snth an TS HMOMArAMm AN RS Wile FaR Sveiy & RidE
J

nodrty padtereland loc oowhobe maght. The next day they went (o the caste panchayat leaders,

who told them o resobeas the dispute amongst themssives

Findlly HMomararnm approachhto Chandribal the leader af Thalis WRE . She askad bim ta it

thee Canitre ahicd promised that thoy waoalld Falp the couple. The nod clay Homaram's wila
FemEtared. Ihaif Fass 31 tha WWeL Tha fe uf laadars af B plariya (Tl thdn want e CRah
Brikiara and tatkod 1o Both lerothers, Valctram was Initrally esitant, Dot hnally dgréed 1o the
e lariy 1 P r'.rh'!_ :"'I'!' ] |_| (¥, I.| suiitoee :|= wel S L --:..; BiwTird, _|_ AhebRed i iles AN

i 1| pairts Al thcime whor had gathara it wntneess tha procoedin ,}._ ADHrowe | At thrs docmann

At last Maktaram {00 adcepted this equat divsion al the land

Bacause Seva Mandir has been wodking in the JMiane 1oF a o e thie cotumunify trusts (ha
NGO and respects the selflsss work of the WRC member. Property diputes ars complex and

nallenging to cdeal with, But the WHL laaciors of Malariva Tound a way ragalve f eotobby




Infarmation Repart, laws (domestic violence, sox
selaction and maintenance’) and counzelling, 3
training sessions were carmed out for women
laaders running the WRCs. 46 woemen leaders
participated in these workshops. As part of the
training, the leaders also visited the Short-Stay
Home and Women's Adviscry and Pratection
Cantre to understand support structures for

wormen in disiress,

Strengthening capacity of women leaders

23 training sessons ware held for the women
leaders of cluster associations. B63 wornen
benelibed from these courses, mostly aimed at
building women's understanding of gendaer,
vilence, social secunty schemes and the
impartance ot women's collectives. These sessions
have helped enhance women's confidence and also
thair knowledge and skills, and allowed them to

raise a variety of issues.

.

* Arcarrting o Sactins 1B al the Hindo Acdamtiasn and Maintananss Act 19%8 5 Hindo wife 14 aanditlad to Bs mrcaadad Lo By bise

GCreating an enabling environment for
Women

In an etfort to help create an enabling
environment for women, regular dialogue was
hald with men and boys in the communities, The

specific efforts were
Community sensitization:

® 9 training sessions with /0 caste panchayat
leaciors wene conducted to sensitize male

|-:'.-|-'_!|.'r|5.

* 44 women leaders also attended the sessions

* J mestings ware held with caste panchayat
lpaders 1o dhstuss casis of violonce againg
WO

¥ Discussions wers initiated with caste
panchayat leaders to get their support for the
opening of a new WRC
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Youth sensitization,
®* 14 raming fesdions, & workshops snd 2 events

were held invelving 799 young people (621 girls
and 178 boys)

*  Tha training coverad gender and life skills,
maenstrual hygiene and advecacy. The
wnrkghnpﬁ ware on thoates sholls. 5l?||:-|:5:_:[11n:_l:_
Career rnunm!ling and solar ||g}'.!-rl__q

*  In this period 2 consultations (sammelans) ware
hald far young paople

L]

Seva Mandir conducted a survey an menstrsal
awareness with 50 women and adolescent girls
It was found that anly &% were aware of the
reasans for mengtruation and T0% of them used
unelean cloths a1 the time of their perod.
Following the survey about 250 women and girfs
were taught about menstruation and 10 women
and girls were trained to make cloth sanitary
napkins, 3 girls and 3 women continued 1o make

* . “There are 665 Self-Help
Groups at present, of
<~ “which 539 have their

\ . ' ownsavings account.

cotton cloth napking and they have also stamed
selling them, Asa result of these intensive
efforts around 50% of the trained school-going
girls have started using cotton cloth pads during
manstriabon
Solidarity event for women: A two-day event was
held to discuss issues raised by women and young
girls from three clustéers. The event consisted of
group discussion on girls” educatan, migration,
matemnal health and addiction, and it included 523

womenand 2471 men

Short-Stay Home

The Short-Stay Home (35H) is a sheltar for women
victima of vialence. It helps rohabilitate and support
wearriesn and l:_|ir|-.- [&r‘mg different fadms ol vialence
IhrljuEl:ll the provision af shalter, medical aid, Iegal
ald, eounselling services and educational support to

children stayng with ther mothers. It s an integral



companent of Seva Mandir's strategy to deal with

violence against women and is theretore a very

impatant intervention,

* The 55H provided refuge and shelter to 97 (87
newly registered and 12 existing) women with 53

children this year

* 15 other women approached the S5H for
counselling suppon

* O tho 87 wamen who wers given shelter in this
petiod, 54% were from rural areas and the rest from
urbian areas

* 39% of tha women belonged to SCOBC category,
31% from the tribal community and the rest from
other castes

*  The data shows that women from all sections of
society are facing violence and coming fomward to
spaak out against it and seek respite

*  61% of women approaching the shelter home were
Iiterate

® O the BT women who were régisterad thia year,
460% had faced violence from thelr partners,
parents-in-law, son- and daughter-in-law and their
own family

B 2% ~f cacss wire of FOILML Wormen wise had etbsr

marmied or eloped against the will o their paranis

*  18% cene for other reasons {mental lness,
acdiction, Womalessnagsh

Az a result of prolonged harassment and violence,
mast women coming 1o the 55H ane depressed, so
Varous activities are undertaken to help them find a
way aut of this: As well ag activities [ke vooa classes,
seli-dafence, craft, drawing, reading and writing and

F ]

running & kitchen garcen, a volunteer peychoanalyst
afso worked with them and gave some useful advice.
Yolunteer support in the 55H has been regular and
valuable. Women were also helpead 1o find
amploymant, and a orcha is baing run in the shalter
ta enable the residents to saak wark cutside the
shyiltir

Economic Empowerment

While eocial empowerment of women has long been
an area of prime focus for Seva Mandir, it was realized
that thare was a nead ta enhance the capacities of
women i bring about financial independence and
sacunty. The savings and credit activity helps in this as
well as providing a chance for the women to meet
reqularly

Promoling savings and credit activity

*  There are 645 Self-Help Groups at present, of
which 539 have their own savings aceount, In this
penod, B8 new SHGS were formed,

* The nat swned fund of 665 SHGs up to March
2015 i Bs. 74 million, an increase of 20%
compared with the previous year

* Total savings {compulsory and valuntary) amounts
to Rs. 66,3 million

*  The efforts towards strengthening capacity of
SHGs were continued in this period. 91 campaigns
were carmied out for SHGs, involving 2,924 women.
They facused on parformance indicators, incomae
generation, formation of new SHGS and apening

bank accounis.

* In the urban block 2 training sessions were held for
SHG leaders to discuss forming federations. Tha
wornen leadens understood the importance of
forming federations and have agreed upen a

ST,

Supporting other income-generating initiatives
As digcussed in the following chapter, the SHGs work
with Seva Mandir's Natural Resource Development

uriit to set up and suppon several income-generating

= gl e



Az part of Seva Mandir's Matural Resource
Dovalapmaent and Seli-Help Group programmis
savaral iIncome-genarating activities have baan
started, some of which have yielded relatively smail
but significant additicnal incomes at decentralized
levers, while others have needed scaling up and
mofe specialized backup in order 1o realize their full
potental. The Income Generation Cell (1GC) was set
up in May 2012 with the objective of strengthening

gueh actovibies

Dal Mill

The dal mill, the 1GL"s major activity, was set up in
2011 and has made considerable progress in the
last five years. The mill procures arganic pulses [dal)
from |ocal farmers at compatitive but fair rates and

odls the dal after Procassug It is oxpiched that the

Income Generation Cell

Udaipur Urja Initiatives (UUI) Producer
Company Limited

LUl is a recently formed social emerprise which aims
e enhance the access of rural communities 1o clean
energy technologies and to trading machanisms for
local agro-produce. UL is a membership-based
company and currently has 200 aquity mambaears,
half of them women, The thrust of the enterprise is
improving the lves and livelihood sustainability of its
meambers.

prafits {once achieved) will be distributed to tha

ta mners, bul oven oo t|1|;. I'I.ﬂFIpI:‘ﬁi. thig il s
beneficial to the farmars by giving them a fair price for
their produce an their doorstep and thersby raising

tha market price in the ares.

AL
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The scale of procurement and production in the
dal mill has increased in the year 2015-14, and the
yoar has witnessad a different approach in tha
overall functioning of the mill. Most existing clients
have continued to place repeat orders.

This year the mill produced 43,104 kg of dal from
478 forrmers. 40,485 kg was sold st & small surplus.
The farmers who deliver their pulses to the dal mill
save at least Rs. 250 per 100 kg of raw matarial.
With the scale of the dal mill increasing there is a
need for larger storage space and a search tor this
Is ongoing.

While the dal mill has certainly helped the farmers
of the region by giving them a fair price at the
local level, it is stifl not self-sustaining, In order for
this to happen we urgently need to upgrade our
machinery and acquire a new warehouse so that
the scale of operathons can be increased.

Activities involving Women's Self-
Help Groups

Fisheries

The fisheries programmae was starned in Jhadol
block with five women's Self-Help Groups (SHGs—
sa¢ previous chapter) in 2009. Four of them
continue with their fishing and this year the
programme made a good income compared with
last year, especially at the Mohd Phalasiya pond.
The tatal incoma from the four pands was Rs.
93,727 this year,

Washing powder production

This project involves a few women in Shishvi village
buying and combining mild chemicals to make
washing powder. The powder was tested in an ISO
certilied laboratory in Delhs and the results were very
positive. The washing powder has eco-friendly
properties and is eligible for 150 4955:2001
certification, In the last year a total of 1,000 kg of
washing powder was produced. Each woman involved
in this activity has received Rs.1,000 from the surplus
after deducting all expenditure.

The project has gradually been empowering the
women from SHGs and helping them demand
transparéncy as they take more ownership. A
comparative analysis of the cost of the raw materials
will be carmed out as a step towards increasing profits
on future sales,

Sale of fruit

In Gundi ka Bhilwara village of Kurmbhalgarh block
househalds have begun to collect and sell custard
apples. This year they sold 325 kg to Udaipur Urja
Initiatives (UL, earning the SHG Re. 2,393

A better deal for farmers

Four farmers from Dehri Village, Kotra, came down to
Medi village to sell their dal-at the mill in December
Z015. They told us that selling dal at this mill has made
life much easier. Before, they had to travel to Khed
Brahma market {approx. 30 km} to sell their produce
and they found they were being cheated on the weight
of their pulses, regularly having 20 kg deducted, as
well as getting a poor price.

Since 2011 they have been sefling their dal at the mill
in Medi village, which is only 4 km away. They save on
transportation costs, get a fair price and receive
paymant immediately. The dal mifl is more than just a
business platform to them now: they feel at home there
and know they are getting a much better deal. One
Farmer told us that the time he saves by not having to
travel with his dal allows him to help his wife with the



Early Childcare and Development

Sova Mandir works in one of the poorest areas in
India, where young children are often left
unattended or in the care of young sikdings, and
lack adequate care, nutntion, safety and a

stimulating emvironment at home and eltewtions

The government runs Anganwadi centres, known
as ICDS’ centres; in many villages, but these apen
Far only faur hours a day and eentre-based

services are provided only to children aged three

to s T Hus mcst parents aro wnable to use the
I':..: r'.l's I'_Fn';f[“- rll'_'ll' dﬂ'jl' f_.._lri_‘_ I:,:‘"jF_H_":_hJ"Y I"i.'.\r ';.hlll"l ridn
under the age of three, when it s needed the

mos]

Seva Mandir facilitates full-day Bahwadss in 200
villages of Udaipur and Rajgamand districts. The
programma ensures sgual emphasis on day care,
sehoal readiness, safety, creativity and haalth,

particularly nutriteon
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Tha main objectives of the Balwad: programme
are as follows:

* Ensuning safe, loving and stimulating day care
® Ensunng children's overall cognitive and

physical development, school preparedness,
health and nutritional care

* Enabling caregivers, especially women, to
carry out ather important livelthood and
educational activities

*  Enhancing the community’s contribution ta,
and its ability to provision for, good day care
and prarschuu] education fﬂrfﬂung children

Seva Mandir has cantinued ta build on each of the

programme components, refining them over the
years to take account of the needs of childran and

their communities,

Balwadi Activities

Day care

* 240 Balwadis (including 160 existing centres
and B0 new centres) are running across 200
villages, serving 6,036 children (3,155 gids and
2,881 boys), up fram 192 villages in March
2015

® In this period B0 new centres were opened, of
which 78 are part of an action research project
described later

Preschool education

Seva Mandir has designed an activity-based and
child-centred curriculum to address the preschool
needs of children aged three to five. The
curniculum is being followed at all the Balwadis
and has better prepared children for school. By
the time thoy leave the Balwadi to join formal
school they have learmt social skills, the ability 1o
work, colours etc. They are also able to take care
of themselves and their personal hygiene, All of
this helps them settle down faster in school.

-1

*  |noan effort to undarstand the impact of the
curriculum on the children, an assessment of
74 Babwadis of Kotra and Kherwara blocks was

carried oul, which included a survey of children
aged 3-5 years and their parents. The results
inclicated that 50 Balwadis were in A grade, 19
Balwadis in grade B, 4 Balwadis wore in grade
C.and 1 Balwad: was in grade D,

*  B27 children went on from Balwadis to enrol in
schools this year, compared with 941 children

|last ywear

Health and nutrition

In 20135, in collaboration with Plan intemational,

we carried out a study of nutrition among children

below five years of age in the rural communities of

Udaipur district. This indicated that 67% childeen

were undenweight: This is very high in comparison

with state and national data. A survey conducted

by the government of India and UNICEF in 2014

found that 34% of children under five in rural

Rajasthan, and 32% of under-fives in India as a

whole, were underweight. To address this need:

® Al the children in Balwadis are given
supplementary nutrition

*  The nutritive value of supplements provided is
approximately 4462 calories and 17-20 grams of
protain (meeting 1/3 of a child's total calasie
requirements and 1/2 of his/her total protein
neecs)

*  The nutritional status of the children attending
tha Balwadis was tested twice in this perlod:
September 2015 and March 2016

* |n March 2014 a nutritional assessment was
conducted using MUALC {mid-upper arm
eireumference) tape

* A comparative study of the nutritional status of
the sama 1,477 children in March 2015 and
March 2014 indicates significant improvement



* n tha [ast vear the parcentage of malnourishad
children was reduced from 40% 10 14%

* As well as identifying malnourished children and
alering extra nutrition at the Balwadis, efforts
are mads 1o treal those who need halp, For the
moderately malnourished children, parent-
counselling sessions on nutritiowrs diet are led by
Seva Mandir's Bal Saxhis. The soverely

malnourished are reterred for treatment and

thirir parents guven Every encouragéemant 1o

aFeCess and coemplete the treatment Hlﬂ.rl Pl:-'l':l-\."i- mache :}F Sﬂfﬂbﬁa” | r“.l

other nutritional ingredients given al Balwadis
* 198 malnourished childron were roferred for

trisatment compared with 40 childran last vear

Birth registration

A mmuniration rates are low in the S

: 3 v this par st agister chi v's births
Balwadi Sanchalikas have baen tramed 1o ansure I 5 parod efforts to re gister children's births

that children are immunized, either through Seva cantmued

Mandir immunization camps or by govermnment ® In 140 Balwadis 1,102 ehildren recatved birth
niarses. During the repornting peried certicates, while registration of 2,187 children is
iImmunization was carmied out at 203 out of the inprocess, and ik s oped that they will recaive
240 Balwadis their centificates in the coming year

%

%
|"*I

@
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Sanchalikas
Attendance and Remunaration

Seva Mandir introduced a camera-monitenng
systern in Balwadis to ensure requfar attendance
of Sanchalikas (women trained by Seva Mandir to
run the Balwadi in their own village), The
Sanchalikas take pictures of the children thres
times a day with a gap of two hours between the
first and the second photograph, and a gap of
four hours between the second and thind
photograph. On the basis of their regulanty and
length of stay, as measured by thase plctures, they
are paid their monthly honerarum,

The Sanchalika must run the Balwadi for a
minimum of 22 days a month, the base payment
for which is Rs, 3,875 per month, and an incentive
is given if the centre functions for mare than the
desgnated 22 days. A valid working day s ane
whera the Sanchalika works for at least & howrs,
and thare are 10 children in the lirst photograph
and 15 in the second and third photographs.

The camarma-maonitoring system has been widehy
praised, and this year the district government
visited Seva Mandir to understand the system in
erder to replicate it. While the technology part of
rieasuring attendance is easily understood, what
is not always understood or discussed is that, in
order to make a success of this system, there is a
need Tor a strong institutional framework and a
motivated cadre of workers,

Training

* 5 traning sessions, 4 bi-monthly meetings and
many cross-leamning visits were held for
Sanchalikas to strengthen their capacities

® 1 refrosher training course was held for

experienced Sanchalikas and 145 out of 160
Sanchalikas participated

* 2 training sessions on camera-monitoning were
held for the Sanchalikas of two blocks

*  As part of the cross-leaming programmae, 57
Sanchalikas from well-functioning centres
visited 55 weak centres, and 74 poorly
performing Sanchalikas visited 46 weall-
parforming centres

* 90 Sanchalikas visited the Malnutrition
Treatment Centre (MTC) in Udaipur, which
helpad them understand how it works; it is
hoped that they will now be better able to
encourage parents 1o take their children to the
MTC as they can describe how it functions

* In addition to capacity building of Sanchalikas,
we graded them in March 2015 using written
and oral examinations 5o that we could assess
their knowledge of difference aspects of ECCD

* 216 of the 240 Sanchalikas participated in the
grading process, 24 were ynable 1o participate
dus 1o illnees at home of other perional
problems

* The results indicate that 53 Sanchalikas are in
Grade A, 67 in Grade B and 96 in Grade C

® Based on the grades, specific inputs will be
provided to Sanchalikas in the bi-monthly
meetings. Those m C grade will be given extra
raining and time through monitoring visits and
IrAiningG sassions,

As a result of different capacity-building efforts,

there has bean an increasa in the confidence and

skills of Sanchalikas. This is reflected in the way

they run their centres now. The Balwadis loak vary

neat and clean and are well decorated. The

Sanchalikas have much greater awareness now

about undemutntion, preschool education, hand

hygiene and child protection issues.



From malnourished to heaithy

Raveena is four. She has been & reguiar pupil of Nala Balwadi in Chapawada village for the last three years
When the children were assessed (n March 2015 it was found that she welghed 6 kg and was in the red
category, L. seversly malnourished. The Sanchalika talked 1o her parents about proper care at home. She
wias 50 undemourished that she couldn’t eat properly at the Balwadi, so her mother was encouraged to
come and fead her thare. The Sanchalika added extra hot oil 1o hor cooked maal to anhance tha nutritive
value of her food.

In order 10 meet the calorie gap, along with regular supplementary nutrition, 10 kg potatoes; 5 kg peanuts
and 15 kg ragi cookies [made of finger millet flour) were provided in this Balwadi every month. Soya bean
oll was replaced with groundnut oil and its quantity was increased from 3 litres 1o 4 litres. As a result of
additional nutrition and proper care at home Raveena gained weight. Today she |s healthy (in the green
group), she eats food on her own and participates in all the activities

3 T
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Deepening Community Ownership

Involvernent of Village Development
Committeas

Al the Village Development Commitiess {LVLs)
continue i play an important tole in addressing
issues ralated [o the funchon (3] of Baberaddia. Mot
GVCs have carried out monthly visits to menitor
thair Balwadis, and the system for récording these
visits has improved. A tew OVCs decided 1o use
thie interest rom thewr wilage furel (GVE] to pay
thisir Sanchalika's '_.'.-[u'r'--:| &h |1|'||:a- with rent, fuel

eRpenses and mantenance of the Balwadi

OVCs contributad Rs. 45,275 towards paymaent

of Sanchalkas’ and Sahaykas’ sthipend,
nutrition, rant, and fuel in 19 af the xishing
Balwadis, up from Rs. 19,400 the previous year
GVCs also helped Sanchalikas collect fees from
parents, rally support from others and resolve

conflicts

Involvameant of parants

652 parents’ meetings were organized by the
sanchalikas as.against the oxpected 874

maetings [72%)



* The parents of Balwad: children contributed Rs.
633,160 (80% of the total expected fees in 240
Balwadis)

* |n addition, in 136 Balwadis {out of 160 existing
Balwadis}, parents contributed in kind, including
fuslwood, whaat, rice, chickpeas, com, floar
mats, toys; mothers helped to clean and wash
utensils and vessels, and parents helped to
transport supplementary nutrition to 17
centres

Maobilizing communities to address quality
issues in government Anganwadis

* Information on the importance of early childcare
and ICDS provisions was provided to 764
women fram 25 cluster associations and 434
committee members of 75 GVCs through
meatings and training sessions
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14 maetings with 411 panchayat
representatives and GVC leaders of 31
panchayats were conducted to discuss 1CDS,
the importance of early years, and monitering
of Anganwadis and Balwadis

As a result of these efforts, the village
commitiess gnd women eaders in many
locations raised and addressed issues related
to early childcare and development, and
conducted regular menitaring of Seva Mandir
Balwadis and govearnment ﬁ.ngmwadls

Parents of 602 children from 111 Bahwadis
ragularly visit government Anganwadis to
collect take-home nutrition for their children
aged 1-3, which they were not doing earlier
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Research Studies

Three important studias have baen carmad out in tha
last year.

Research to evaluate the impact of Seva
Mandir's childcare programme

In collaboration with the Institute for Financial
Management and Research (IFMR]), India, and McGill
University, Canada, a three-year action research
studly began last year on "The influence of afforclable
daycare centras on worman's empowerment in India’.
This research is being carried out in 160 locations
and it involves apening Balwadis in 80 locations to
allow randomized control trials,

As part of the action research a baseline survey of
mothers, qualitative interviews with parents, and
anthropometric data of children from one to five was
completed last year, The baseline captured women's
economic status, their work profile and the
immunization status of children. The baseling
information was due in May 2016, midline in Junae
2016 and end line in 2017.

Research on Undernutrition

Research details are reported in the chapter on
Health.

Study of Anganwadi Centres in Kotra block

Seva Mandir conducted a rapid situational analysis
of 25 Anganwadis of Kotra block 1o identily areas of
strength and thoss needing improvement. The
assessment included consultation with community

leaders and survays, Key rrﬂding:s include:

* 57% of centres were found closed during
rindom visits; however, the attendance recards
show improvement and all Anganwadis were
open and functioning in the last month

*  No preschool activity was observed in 48% of
Anganwadis

* Mo growth monitoring in 48% of Anganwadis

* ‘Whila 78% of Anganwad workers sald thay
advised parents, 4B% of mothers smd thu'r W
never informed if their child was found
underweight

®  There was no water facility in 21 Anganwad|

premisas

Linkage with external agencies
FORCES network

As part of the FORCES (Forum for Creches and
Child Care Services) network, follow-up imerviews
were conducted this year to strengthien PRIs' rofe in
implementing ICD5 policies. Thess interventians
were planned on the basis of the outcomas of the
study 'Situational analysis of PRIs' role in
implementing ICDS' conducted in 20 Gram
Panchayats of four blocks of Rajasthan by Sova
Mandir and its three partners in 2014. The study had
indicated that only 3% of panchayats discussed
Angarwadis in panchayat meetings or were aware
of ICDS restructuring.



Educating the Next Generation

I Sevva Manchr's work ares chilcren face hurdliag
N acolssing |'.|'._.'.,||-I;'_|,| ECUCRDOn Dl’_:-:.r_il'.l_' hbbaf
taken by state and several non-state bodies,
ncluding the progressive Right To Education
.l':'-l_l__ l_|'_:-l.-'|:||'|r"u_-::l_ 5-|'_||:_.-|_l|'_. i P TeOLE and

i 5i'_"-u'1|!|:\.'ﬂ|'l'..1l:_.i-l'_:{! areas continug 1o opermate in
conditions of severe neglect, with high rates of
teacher absentegism, pood [=2iiehi [e Pt abil
methods, |r'-.'1-:_:'-,-1_].,;.1[|,‘~ (EER TS |||r'|r_| materials and
AlrEsTracTure, Ar], above .;|.||_ an apatretsd

almoSEan,

A large number of teachiers’ posts anre vacant
125% in Udaipur distnict) and those that are
appomted preter to be posted i or near the
urban centres, The few who énd up In remote
areas do not go regulary and teacher
absenteeism |3 a chronic problem in most
remote rural areas. In addition, for a number of
fEasons, most govemment teachers are
demaotivated and seem 10 be engaged in non-
teaching tasks. All of these factors lead 1o the
BEratc h_..l"i[-u:'&.r':m-:;; :_‘:-" '_'.-:_'I|-;'_:i:-|‘_!.I |||l-|"'.:::-|'|-"|-:';|:

I,r_-.j-;'!1.|1|__1 and lack of camprabhension amangst
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pupils, which aventually results in childron
leaving schaol. In Seva Mandir's work area thars
15 huge poverty and a child's time has a very
significant opportunity cost. Cnce a child has left
schoo! he or she begins to work and it is then
almost impessible to bring that chila back fo
school. Moreower, this also deters othar children

tromn attending schiool

In ths context Seva Mandir's education
programme seeks to reech the most valnemable

-'_!|-|!_!r-_lr'| WhG ant Out :_.i -5|_|1 (]

Tha pragramme fas ovalved and ,J:_;I.el:.:.,'_u-:_:i i e

last decades as tha organization’s understanding
has deepened and the confext-has contmued to
change. In Seva Mandir's early years the demand
for education was limited, but now many more
people aspire to help their children access higher

education

Az the government has not been able 1o keap
pace with these nsing aspirations, private schools
[often of very substandard quality) have crept in.

But there are still many pockets of vulnerability




whera naither the government nor the private sector
ts fulfilling the need. Seva Mandir Is largely present

in such areas

To improve access to quality education for children
in the age group &-14 years Seva Mandir
implements different educational interventions
according to the demand and need of the targeted
communities. These interventions are Shiksha
Kendras, Residential Leaming Camps, Youth
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Resource Centres, Scholarships to ensure
continuity of education and Activity Centres at
govemnment schools.

The objectives of Seva Mandir's education
PEOOTRITITIE AME:

*  To ensure access to quality education for rural
and tribal children aged 6-14 years

* To help communities plan for and accass
quality education

* To ghve young people the skills, opportunity
and conhdence to play an mportant part
their and the community's development

* To inform education palicies and practice
through research and sharing axperiance

Shiksha Kendras

Shiksha Kendras (SKs) or bndge schocls are often
single-teacher schooks running in remote hamlets
where no other schools are available, They
operate in rented spaces with a local teacher
teaching 25-30 children aged between & and 14
They am to help pupils acquire basic skills in
Hindi and maths, and to motivate children to enrol
in governmant or other schools to continue thaeir
education.

The joby of making 5Ks high-quality education
centres has been a long ane for Seva Mandir, the
communities and Sava Mandir teachers. The
teachers themselves have had little education and
very few role models to inspire them to provide a
quality service. In the early years these teachers
were unable to provide quality education and they
did not even come 1o work regularly. But, thanks
1o a combination of sound academic training,
good management systems, motivation, creating
an ecasystem of accountability and autonomy,
and the input of exparts in the hield, above all with
behaf in the lacal teachers, the Seva Mandir team

-1



has helped the SKs' modestly educated, modestly
pald teachers begin 10 sed themselves ag trustees
of their pupils’ future.

To identify pupils’ progress Seva Mandir has
datined four learming levels from O 1o 3. Level O i

whan a chilid enters the SK and can barely read or

write. The child has attained Level 1 when she or he

can read and write short words, do simple counting

and identify some numbers. When a child can stan
reading, understand simple sentences, write
snor/incomplete sentences and do basic counting

angd simple operatons like addition and subtraction

with smail numbers, she or he is placed in Level 2.
By level 3 children can read and understand simple
texls, express themselves by writing a group of
sentences and understand the concepts of

miultiplkcation, division, etc.

*  This year 172 SKs educated 6,400 children, 44%

of them girls

*  The number of centres has increased by 2,
however the number of children has increased
from 6,090 1o &, 377

®  Of the 172 5Ks, 138 have 1 instructor, 30 5Ks
have 2 mstructors and 4 SKs have 3 mstructors
In the last year the number of 5Ks with 2
instructors has increased from 27 to 30

*  This year 31% of the pupils in SKs were new,
compared with 29% in 2014-15

®  Ofall the 5 blocks, Girwa has the highest ratio of

girls (47% of new admissions), the lowest being
Kotra with 38%

* | the annual evaleation of May 2015, a total of
5,095 children (2,238 girls and 2,857 boys) sat
the exams, and 1,718 children [(34%) achieved
Leved 3

* 1156 019%) children went on to enral n other
institutions to pursue higher aducation, nearty
55% of them going straight into Class 5 or &

58

Evary three years efforts are made to track down SK
graduates, primarily to check whether they are still in
school, This year a smaller-scale study was conducted

in 4 SKs of Kherwara block, with the {ollowing results:

&6 children (32 boys and 34 girls) who had passed
out between 2003 and 2012 weare tracked

* 28 were still studying
* 1 had completed college

* 10 stopped studying after completing class 12,
and 10 after ¢lass 10

* 13 dropped out between classes 8 to 10
*  Data was not available for 4 children

* S0 /4% of the children who graduated from these
4 5Ks in the last 10 years have completed
sacondary school and beyond

Capacity building of instructors

seva Mandir has been investing in increasing the
efficiency of 5K instructors through training; the
World Teacher Exchange programme and bi-manthly
maetings. This year's annual instructors’ Iramning was
organized in 3 rovnds which mainly focused an multi-
grade teaching and activities for teaching English,
Hindl and maths. Along with conceptual discussions,
use of teaching/learming material was the main

agenda af the training session

‘Little steps leading to great achievements,’ a
worksheet for improving English, was introduced at
the training session as English has now been
introduced at all SKs. The teachers completed the
warksheets during training to help them bacomo

contident in wsing tham,




A village community decides to start a school
In Raofi badla hamlet in Nayawas village there is neither a govemment nor a private-school, The 5K at Navawas

i5 very unusual in that it was managed by the community before being associated with Seva Mandir,

Vearam Chand and Shankar Lal, teachers whio had bean involved in Lok Jumbish {an innovation in grass-roots
level mansgement of primarny educaticn), decided a few years back that since the govemment schools in thefr
village are more than 5 kmi away they would do something to educate the children in their village. Parents fiving
in Raoji badla and neartry hamilets in Mayawas fully supported them in their endeavour and a small space was
givin to the teachers. The community was very hapgy with the results of the efforts of the two teachers and

miare and more parents stared sending thair chitdren 1o leam.

At the beginning of 2015 the community decided that to further improve the quality of education it would be
best to associate themselves with Seva Mandir. After the centre was established as a Seva Mandir Shiksha
Kendra enrmlment went up from &0 to 28, The teachers could not accommodate students in the existing space
and had to mowe one set of students to the shade of a free to conduct the class. Seeing the difficulty that

students and teachers were facing, the community, panchayat and the parents are now pooling money, labour

and resources to bulld a new community centre to accommodate the large number of students




The World Teacher programme was organized
with the aim of facilitating an informal exchange
between aducation professionals from tha
Methedands and our S¥ instructons, Such
programmes ofered new activities to the
instructors, working on their existing capacities
s GIvarg thom chsl @ngIng rasks to -‘1-:._-||| ham
learn, Like the instructor training courses, thess
meetings prioritized altemative ways to teach
subjects at difteremt educational levels, evaluated
thie mistakes regularly made by students, and
revised issues such as teacher absentesism and

strengthening overall standards in the SKs.

ey

Instructors’ attendance

Shiksha Kendra teachers’ presence is captured
through digital cameras. To ensure that instructor
absentesism does not become a problem Seva
Mandir has initiated an awand-winning camera-
momitoring system whereby instructors’ presence is
monitored through date--and time-stamped
photographs. The sverage payment made o
instructors during the academic period indicates that
the centres were open for 24 (Y2%) days on average
out of 265271 wirking days in a month, Last year they

WEre Open for 22 days

Community participation

A significant increase in fee collection, despite the

tact that it was not 8 good agricultural year, is an

indicator of the fact that more and more parents are

starting 0 understand the need (o educate their

children

* At 54 Shiksha Kendras in different blocks parents
decided to contribute Rs. 200 instead of the
expected Rs. 150 perchild

* The parents of the remaming children paid a
token amount of Rs. 150 per child in schoaol fees
tor the year

*  This year SKs received Rs 859,000 in fees, 13%

micie than last year



Residential Learning Camps

Many children cannot attend schoal full-time
because they must contribute financially to their
familios” income by working in agriculture, cattle
redring, wage labour-and 5o on. As a response O
this problem Seva Mandir started Residential
Learning Camps in 2002. These are a series of three
&0-day camps held throughout the year, teaching
basic mathematics, literacy and hygiene 1o out-of-
school childeen, The camps offer accelerated
lsarning with one instructor to ten children. In
addition to leaming, sports, community living,
leadership, teamwork, hyglens, cultural activities,
nutrition and health are impartant companents of
the camps.

The camps' focus has always been on out-of-school
children and this year, within that group, priority
was given to orphans and children of single-parent
families. These children were mostly engaged in
cattle grazing, domastic and farm work, and a fow
were engaged in paid labour.

» 297 children from 38 villages participated in the
camps

e 185 had never attonded school

* 111 ware dropouts

Recently computer classes have been introduced in
level B, when children know some wiiting and
maths. In the coming camps a written module will
be introduced to the teachars and students in order
to develop complter literacy and also to teach
children vanous subjects through computers.

A prolessionally qualified sports teacher has been
appointed so that children can leam games with
proper rules and regulations, They learmed
volleyball and badminton and also did physical
training every moming. They have shown interest in
learning two very popular Indian games: Kho-Khe {a
tag sport) and Kabbadi (a very ancient Indian
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Leaders creating leaders
Amﬂbuynarhdhmﬁum&.ﬁnm:mddh-
class family in Shishvi, Girwa, started coming to the
YRC in 2009. He was very calm and always stoyed

until the end of YRC meetings and discussians,

phwvﬁhﬁnmrwmhdl

'ﬂiﬂﬂﬂhﬂﬂﬁ Mﬂnmmtrquhrmdmt mda

ﬂ'r&qua!iﬁasﬂa hu:lim H;Bmulidiﬂmm
rupnnﬂﬂﬁlyundﬂhh ‘what he leamt with others
around him. He never left an issue unresolved.

Having continued his studies, h&;ppﬁnd for the
YRC facilitator post in Dalwara, yoars later, at the
age of 20, and was selected. In his own words, the
mglﬂhhthlmnfdm-qdmmngd
life's issues tnlugﬂ‘aqququmd '
influenced his entire pe e
mmmwmmmmm
shared his knowledge and training with those in
Delwara, This is a wonderful example of the
potential of YRCs to influence young lives.

contact sport) in the coming camp. This more
structured sports activity gives children an
opportunity to think about sport as a career.

Scholarship programme

In 2010 Seva Mandir set up a schofarship programme
to- address the rate of dropouts amongst children
wheo had attended the Residential Learning Camp.
The teaching and the care provided in the camp
motivated children to attend regular schooling and
about 70% of them joined schools after the camp.
But, soon enough, financial circumstances would
catch up with them and they would drop out. Our
scholarship programme was intreduced to
compensate families for the loss of children's income
when they are in school. An amount equal to the
child's eaming is given as compensation to the family
as a motivating factor. The scholarship programme is
now in its fourth year.

&1



* 214 children (110 boys, 104 girls) were covered
at the start-of the pilot

* At present 114 (53%) are continuing their
aducation

Unforunataely those stull n school had veny low

acaclemic abilities, as the teachers were not really

teaching. 5o 2 remedial camps were conducted for

these pupils.

*  The first camp was organized in May for 40
days, with 52 children pupils from classes 8 1o
10

*  The same children attended the second camg

which was for two weaks

Youth Resource Centres

The Youth Resource Centres [YRC) were started in
2005 to meet the rising need for a dialogue with
rural youth. ¥RCs allow young people 1o address

ISSUES SUCH a5 Communalism, gender Dias

education, migration and health, The progect tres to

make young people sensitive 1o these issues and
encourages them to deal with them through
ndividual and community efforts

¥

This year 1% YRCs across & blocks caterad 1o

3,916 youth [57% boys and 43% girls)

While 2 YRECs had to be closed down for various
reasnns. a new TRC in Merpur, Kotra, was
initiated. Many of the students currently studying
in the Merour school have graduated from
Shiksha Kendras and Leaming Camps and we
expect high partcipaton in tha YRC. The
panchayat has extended its support and the local
community centra, now rencvated and
repainted, is being used as the venue for the
new YRC. The YRC offers sports activities and
conversational English

Workshops on reproductive health and marmage
menstruation hygiena, safe saxual relationships,
HIV/AIDS, human tratficking, child marnage and
health issues were held at the YRCs

Spaorts, life skills and vocational training weare
also offered by YRCs with the collaboration of
Aajivika Bureau (which provides services o
seasonal migrants who leave their villages to find
weork in cities, factores and farms across [ndia)

and 5M'’s Self-Help Groups



* Several young people went on to enrol in a

govemment-approved IT course

Activity Centres

Governmant schools even now cater to large
numbers of poor children. However, as a result of
various constraints, they are not able to do justice
to thedr pupils. For this reason Seva Mandir has
been supporting the teaching in govermment

schools through activity centres,

During school hours, the centres offer children in
classes 1-8 (so aged 6-14) altermative ways to leam
through activity-based methods which include
special teaching material, interesting texts,
storybooks and worksheets. The centres also offer
tuition classes after school hours to children who
need them.

* 5 Activity Centres in the government schools of
Badgaon have been functioning sinca 2009 with
the help of willage communities

* 797 children of grades 1 to grade B are being

helped

i ..l-‘r'b.'-' 1
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The centres aim to improve children’s academic
performance in school and also reduce the
number of dropouts

They are run for marginalzed populations in
urban areas

The parents are generally not literate and thus
not able to help children with their academic
studlies

Bal Samuhs

We run Bal Samuhs (children's groups) in the slums

of Udaipur city to help children with after-schoo!

coaching.

This year a total of 203 children {115 boys and 88
girts) from 141 families attended 11 Bal Samuhs
Enrolment of girls has observed a steep drop
from 124 girls in the previous year to BB this year
&b of the 203 children are in government schools
and 137 (47%] children are from private schools
[a significant increase from last year's figure of

55%)




Improving Health

»ava Mandir's health programme wiorks fo bring
& change in health practices and cane-saaking
behaviour through edocation, awarenoss and the
axperience of quality services. The programme
has created @ cadre of community-level health
warkers 1o increse local knowledge and
promote preventive healthcare. It has also
partnered with government, resoarchers, donors
and other players to find solutions o same of the
entrenched problems, such as lack of obstetric
care, undermutrition, anaemia and lack of
cormplete immunization of children, Solutions
have bean found for some of theze problems and

eHorts 1o Py e oThers continue

Perhagps ong consisient success has been thie
creation and traming of community health
wiarkers, especially women health workers, who
are leading the offart 1o nurure REWET RO
araund health. The following pages describe

soime of this work

Maternal Health Programme

In 2005 swath the taunch of it MNational Rural
Health Missaon (MEHM) ihe CPOVETTITIEnNT made
institutional delivery a prority and introduced
incentives o bBoost demand. It also launched
ambulance serveces 10 that women fresm remaota

areas could reach the govarmmant I|-:':--_.5'-i‘,.-.=:\. [ £e]



give birth, All these measures have had
cansiderable impact. In Seva Mandir's field areas
institutional deliveries jumped from 7% in 2004-
05 to 13% in 200506, the year of the Janani
Surakhsa Yojna launch. In subsequent years the
proportion of institutional delivenies kept going
up and reached around 45% in 2012-13. 1t
dipped to 37% in 2014-15, but rose again to
58% in 2015-14,

While this is indeed a considerable overall jump,
there are still pockets where these interventions
have not made much meaningful difference.
Some villages are too remote and the roads too
bad to allow easy access for ambulances; the
Primary and Community Health Cantres (PHC,
CHC) are far away and do not have round-the-
clock obstetric services, and mast CHCs are not

equipped to handle surgery or complications.
The village sub-centres lack infrastructure and
thetr opening times are unpredictable.

All these factors make a woman nernvous of
approaching a hospital, and even more so when
it comaes to the district hospital which is the only
well equipped institution, but is large and far
away.

At the community level, mindsets and myths
surrounding diet and nutrition affect women's
health. Given the difficult terrain and way of life,
gven in advanced pregnancy women are forced
to undertake hard physical labour in routine jobs
like fetching water and fuelwood. Tribal
households are nuclear and scattered over hills,
s a pregnant woman may often be alone or
with only children while her husband migrates for
work, In this scenario, the Traditional Birth
Attendants (TBAs}, who are trusted in the
communities, play a critical role. They help
change community mindsets with regard to

AMMUAL REPCIRT 2015 - 14

nutrition, rest and other cane nacessary for
pregnant and [actating women, and act a5 a bridge
betwesn the women and the health services. They
help women and their familles negotiate the
labyrinth of hospital, take quick decisions on where
to take women in case of complications, and save
tima which is athenwise wasted in rushing from one
hospital to the ather. Even when a woman has
reached a health centre, especially at the primary
level, there may not be a trained team and the TBA
often proves to be of critical importance there as
well. And, through all this, she s 2 source of
comiort and psychological social suppont to the
woman,

With training and oxperience, the TBAs have
established a personal rapport with the ambulance
and other transport services so they are able fo
ensure that women reach an appropriate hospital
in time. By recognizing complications, counsalling
famnily members and accompanying them to the
hospitals, the TBAs have saved the lives of
countless women and remain the primary providers
of maternal healthcare in most remaote villages.

During the year:

*  Seva Mandir trained and supported 307 TBAs

» These TBAs helped 5,674 women give birth
safely

» TBAs conducted 2,383 deliveries at home and
facilitated 3,291 institutional delveres

= TBAs referred 372 pregnant women with
complications to hospital: 72.3% were referred
during pregnancy, 16.3% at the time of dellvery
and the rest post-delivery

The year witnessed five maternal deaths : major
fEASONS were anaemia, postpartum haemarhage,

puerparal sepsis, and ruptured ovanan cyst.
&5
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Training and exposure

Refresher training for 272 TBAs was conducted in
onder to increase the capacity and éxpertise of
TBAs with the aim of reducing the matemal and
child death rates in the region. Topics relating to
menstruation, hygiene practices during
mensiruation, sex determination, diet, care and
complications during pregnancy, sale delivery
practices, postnatal care, neonatal care,
immunization and family planning methods have
been discussed with them.

Village-level meetings

In 2015-2016 willage-level meetings for pregnant
and lactating mothers were facilitated by TBAs

16,384 parbicpants took part i 1,281 meatings, an
average participation of 12 women per meeting
[compared with 1,356 meetings attended by
13,265 participants in the previous year).

The following points were discussed during the
meetings:

= Care during pregnancy and after delivery

» Imporance of immunization for pregnant women
angd children

= Nutrition, rest and timely check-ups for pregnant
WOITHEN

» Imporance of taking iron supplements and
caleium tablets during pregnancy

» Dangers during pregnancy amd why it is
important to go to a hospital for delivery

= Imporance of family planning and the different
mathods available

Postpartum haemorrhage

Postpartum haemaorrhage (PPH) is recognized as a
major cause of maternal death, a fact bome out by
verbal autopsies in our area, In order to prevent
PPH deaths a select group of the best-performing
TBAs in Khorwara block have boen given
misoprostol to administer to women after home
deliveries,

»  Dunng 201516 there were 808 home delivenes
in Kherwara block, and 214 (26.4%) of these
mathers received misoprostol (compared with
28.47% the previous year)

Child Health

It i widely accepted that deprivation dureng
childhood can have an adverse long-term IMpact on
a chila's wall-baing. The status of necnatal and
infant health in Udaipur district has been pitiful for
many yoars,

Alang with poor environmental conditions like the
lack of clean drinking water, tollets or nutritious
food, there are also behavioural pattarns which
affect children's haalth: an absence of basic things
like cotostrum feeding, exclusive breastfeeding,



keeping the baby warm, clean and safe, proper
weaning, hygienic handling of the baby's food. Seva
Mandir's field experience suggests that changes in
behavioural practices can lead to significant results
with respect to children's health,

Bal Sakhis are a cadre of young women selected
from the villages and given intensive training on
vanous aspects of childeare. They work with new
mothers on childcare and health,

® This year 99 Bal Sakhis extended care to 3,677
children (up trom 2,815 last year)

* 3,118 children were continually measured with
growth-monitaring tools by Bal Sakhis and
appropriate counselling given to mothers based
on results

* A challenge for this programme has been infant
deaths: whilst the 31 deaths this year are fewer
than the 44 reported last year, the figure is still
guite high

Training

Refresher training courses for Bal Sakhis were held
with the focus on strengthening their knowledge of
child health, feeding practices, including colostrum
feeding and breastfeeding. The training alsa
inpraved their understanding of the tools used for
maonitonng, thair role in children’s health in the
region and various governmant schemaes. They afso
attended three réview meetings that focused on
data collection for undemourished children,
discussion on problems they face in the field,
distribution of medicines, referral and data on
pregnant mothers.

Immunization programmea

A 2003-04 study by Abdul James! Povarty Action
Lab [J-PAL) of Massachusetts Institute of Technology
(MIT), Seva Mandir and Vidya Bhawan revealed that
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the rate of complete immunization among children
aged 12-24 months was as low as 2.66%. The
reasons for this low immunization coverage were
poar supply of healthcare, especially preventive
care, and low demand for immunization. So Sava
Mandir and J-PAL implemented an action research
project to ty o improve immunization levels
among children by addressing both demand and
supply-side constraints. The action research was
undertaken in cooparation with the district
government.

The immunization programme dramatically
increased child immunization rates in the hamlets
whare it was implemented. Results from the twenty
months of the intervention in villages which had
both reliable camps and incentives showed a
significant increase to 38.3% in complete
immunization, Based on these encouraging
findings, Seva Mandir initiated its immunization
intervantion in 68 hamlets in Agpril 2007

Thies year:

e 1.024 immunization camps were held in 108
locations

s A total of 8,479 shots were administenesd

= 805 children completed their immunization

s 2,607 children suffering from commen ailmaents
such as fever, cold, cough, diarrhoea and skin
infections were treated in the camps

=  The camps also provided antenatal services and
immunization to 2,744 pregnant women

s 1,181 women completed their immunization

Khushi Baby Inc. (KB} was founded in 2014 by four
stuchants 1o improve monitoring of child vaceination
by digitizing individual vaccine records using low-
cost technology that does not require high-level
connectivity. To achieve this objective KB has
designed an NFC- [near-field communication)

&7
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enabled mobile application which simultanecusly
stores vaccine records on a physical chip and
sends them to a cloud-based database. KB
approached Seva Mandir to try child lockets with
NFC in the immunization camps. The first phase
of the project has started and our nurses are
being trained on-site to use the application on
their phones,

Research on addressing undernutrition

Given the high prevalence of malnutrition in the
area, an action reseanch project has been
initiated to try out solutions. Plan India and Plan
Japan are providing technical and financial
suppart. The study is being conducted at two
locations in Rajasthan: Bikaner with the NGO
Urmul, and Udaipur with Seva Mandir. In Udaipur
the research s taking place in 20 locations.

The project aims to deepen knowledge of health
and nutrition o as to improve the nutritional
status of children in the target area.

As part of the research, an integrated set of
interventions is being made and their impact will
be studied. Thesa interventions include:

*  Knowledge enhancement on nutrition,
undernutrition, infant and young child
feeding smongst staff and frontline
community workers

*  Provision of home-based and centre-based
care {through Bal Sakhis and Balwadis
respectively) to children under the age of 5

*  Enhancing the senvice and the environmeant
of the Malnourishment Treatment Centra

To achieve the above, additional food items
were piloted and introduced to meet the calone
gap in the Balwadis. Seva Mandir's advocacy

efforts led to the establishment of a government-
run Malnutrition Treatment Centre (MTC) at
Rishabhdev Community Health Centre. Repair and
renovation work was camied out at 16 out of 25
Balwadis to ensure a safe and stimulating
environment for children, including roof repair,
floor levelling and toilet construction, This
increases mothers' confidence in their child's
sacurity at the Balwadi and so boosts attendance.

In Bikaner, all the interventions are the same
except that, instead of Seva Mandir's full-day
Balwadis, thay are working with existing
government Anganwadis.

Dwring the year the following kay activities wera

unclertaken as part of this programma:

= The government approved the MTC at
Rishabdev, an area closer 10 the research
vitlage, with support from Seva Mandir

= 668 children aged 1-5 were given
supplementary nutrition through Balwadis

= 5b severgly mamourshed children were
identified and refarred for treatment to the
MTC and other healthcare facilities

* A 1-day training course tor community
nutrition workers (Bal Sakhis} on nutritious
recipes was conducted. They then
demanstrated 30 different recipes for children
and women to a group of 23 mothers,

« Breastfeeding week was celebrated to create
awareness in the community

= Al 20 project villages were provided with
reqgular services for immunization along with
antenatal and postnatal care on Village Health
and MNutrition Day (VHND) every month

« 24 health camps run by 2 doctors were
organized and attended by B42 pregnant
wamean, nursing mathers, infant and children

1 T such i this s tdefined m the Glossary at the back af the Repor



Shanta Devi's efforts saved little Bheru's life

Bheru Lal, son of Nawli and Dharma Ram, weighed only 1.5 kg at birth and no one could believe that he
would live more than a month. Shanta Devi, the Bal Sakhi in the village, leamt about Bheru's condition
and persuaded his parents to take him to the Malnutrition Treatment Cantre (MTC) at the district
hospital. He was admitted for a few days, checked over and given therapeutic food and micronutrients.
His stay at the MTC helped Bheru move out of the danger zone.

Shanta Devi continued to follow up on Bheru's health after he went home. She made regular visits to his
mother, gave her guidance on breastfesding, when and how often to feed, including at night, and the
imponance of immunization. She weighed the baby every month to check his growth. With care, Bheru
began to show signs of healthy growth. As he grew his mother was advised when and how to introduce
new foods alongside breast milk.

Today Bhenu is 11 months old and no longer malnourished. Had it not been for Shanta Devi's timaly

intervention, persisténce and care, Bhieru's life would have been at risk.
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Referral Health Centre

The Referral Health Centre in Kajawara continued
ta run this year with a gynaecologist visiting the
hospital twice a week and a paediatrician available
for consultation once a weak. The hospital also
provides medicines on a no-profit no-loss basis.
Throughout the reparting peniod, a tatal of 3,745
patients were treated for general and
gynaecological problems at the RHC.

70

Adolescent Reproductive Health
programme

It is imperative that young people of both genders
are equipped with knowledge about reproductnve
and sencual health, but this is often not the case.

This programme lays special emphasis on bullding
the capacities of our youth facilitators who then
conduct one-day awareness camps with their peers
through the Youth Resource Centres.

« 3 training courses on sexual health were
conducted for 89 YR facilitators



Delwara: Peri-urban Governance

Delwara is a gasba or semi-urbanized
settlement some 30 km away from the city of
Udaipuwr. With a population of about 6,000,
Delwara had clogged drains, scattered
garbage dumps and contaminated wells, but
also a wealth of nch cultural hertage sites
including step-wells, temples and an 18

century patace (now a luxury hotal),

I 2005 Seva Mandir, in partnership with the

residents of Delwara and with the suppart of

the Matonal Foundation of Indgia and the Sn
Dorabji Tata Trust, began work on water and
sanitation, hertage conzervation and
FeEsToOFaTICEN .:f I.:II_.'IIJ [= "'.I.'I..'I-I'I}r. B S0 asTE
lll:'|r'..-|r.'_;l'=l'r'|'rll *i*:,-*.'.1='.'1|_ '.'r_]:JI|'- F!"I':.|.JE|I"!'II1“'I'| anil
Ivelinoods, along with formation of a
wiarnen's fomnam and Setfi-Help Group. The
backbone of all this work was the formation of
the Magnk Vikas Manch (NVM) or Citizen's

Forum, which comprises 346 membars, two
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elected representatives from each of the 18
mphallas or neighbourhoods of the town, The
objective was to put ovic participation and
ownership at the heart of Delwara’s development
Process.

In the last ten years much ground has been
covered in specific sectors in Delwara. This year
has seen 8 number of training sessions, youth and
community meetings and activities to help
continue the process of development,

Recent Progress
Toilets

Ower the last couple of years Seva Mandir has
helped the communities construct toilets: 233 so
far. There is minimal open defecation now in
Delwara and 35% of the toilets were built through
the support of the NVM and Seva Mandir,

Town cleaning and waste management

Owver the years Seva Mandir has been able to
make considerable progress in cleaning the town,
At prasent there are ¥ Arogya Mitras (sanitation
workers), 7 of whom clean the streets while 2 nde
cycle rickshaws and collect solid and liquid waste
from households. The Arogya Mitras deposit the
waste at the solid-waste management site, whare
it is segregated and recycled, then processed
into vermi-compost and sold to local farmers.
74% of Delwara’s waste is collected by these
Arogya Mitras,

Youth Resource Centre

A YRC has boen active in the town. It has
conducted vocational skills training for young
poople. In recent years courses have included
beauty therapy, mabile phone repairing, driving,

1 Totrms swch ax thin sre defmad n the Cigsmary @t the back of tha Bepon

computer skills, English lessons and tailoring, and
i this way the YRC also provides a space for
young people from different socic-economic
groups to come together.

The YRC organized a three-day Diwali winter
camp in which 120 young men and women
participated in town-wide sports and cultural
activities.

The YRC is responsible for the Community
Heritage Walks which gve visitors a chance to see
Delwara’s histonc sites as well as examples of
community development, During the reporting
year 63 paid walks and 11 free walis were led by
7 quides, raising a total of Rs 57,158, In a very
positive development, Devigarh Hotel (based in
the palace) entered into a contract for our guides
to take their guests on the Heritage Walk In the
period January-June 2016

Activities and Visits

Voluntary labour programme: To focus
attention on cleanliness, voluntary labour or
commiLinity work was camed outby 37 students
from Harvard University at the public step-wells of
the village: Trimukhi Bacn, Baisa Baon and
Inderkund.

Bhoiwada common women's bathroom: A
common wormen's bathroom was built in
Bhoiwada colony, with the cooperation of Seva
Mandir's NVM and the Bhoiwada colony
COmmMitTes,

MLA, vigit: Mathdwara Assembly Area's MLA, Mr,
Kalyan Singh Chauhan, visited Delwara. He was
briefed on the work done through Seva Mandir's



MNVM, and he congratulated it on winning the MP
Madel Village Scheme award for doing good
works |n the village. He talked about the need to
work positively towards the overall development of
the village in a politically disinterested way and

promised his ull cooperation.

Visit to Short-Stay Home; 30 women from
Delwara were taken to visit to the Short-5tay
Home (S5H), a shelter for abused women run by
Seva Mandir in Badgaon. At the 55H they were
given a talk on the situation of women in society,
domestic abuse and women's rights. The visitors
were also briefed on how women staying at the
55H are trained to be economically independent

and the efforts made 1o help them remain positive

The Women's Forum is an important part of the

NVM but poor attendance has made it difficult to

hald regular meetings, To encourage participabon

a Self-Help Group training session in
Kumbalgarh was organized for SHG members.
After this, women's interest increased and the
forum meetings were again held regularky and
the members decided (o organize vanous

Programimes in which 105 womean took part

Work in Progress

Seva Mandir's interventions in Delwara were
aimed at improving the quality of life, but, just as
importantly, achiaving this goal through civic
participation. While practical projects have been
guite successful in many sectors like solid-waste
management of youth engagement, civic
participation has been harder 1o achieve. There
have been numerous instances wihen the NV
was taken over by the elite. In such situations
ordinary citizens would stop participating as they
found it difficult to voice independent opinions

I fromt of the elite




The Delwara Hertage and Community Walk
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In this context it is impatant to remembaer that,
in the absence of well-functioning institutions
such as the police and welfare schemes, ordinary
citizens have to depend on a political patron in
order 1o have any chance of success when
dealing with the authonties. This dependence
axplains their silence. One would expect the
opposing political parties to keep each other in
check, but we realized in Delwara that actually all
pofitical parties have commen business interests

and that there is in fact very little real opposition,

It is therefore not surprising that participation in
the development forums of Delwara has seen
ebbs and flows. But we have leamed that,
despite variable attendance, these forums offer
the only prospect of a non-partisan, secular
citizens' forum. 5o we keep on supporting them
and wait for the time when citzens are able to
break free of their depandence on powerful
patrons.
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DELWARA

Delwara has seen several such occasions when, in a
crisis, its citizens have taken on the big political and
business interests in the interest of their collective
development.

Delwara is an exercise in reordering power relations
and creating an autonomous citizens' space, Truly
work in progress

75



Child Representative Programme

Since 2005, Seva Mandir has received support
fram Plan Intemational 1o halp the organization
mcorporate the idea of child-centred community
l.'_!.-l'_l'\.li_'.ll.'_IF:Fl'llf‘ll'I e re hollshe |I11r_-gr.:1|_'i_',|

development framework.

The Child Representative programme pioneered
o naw king of funding redationship that would
combine Plan International’s child-centred
sponsorship approach with Seva Mandir's
community-centred development approach. A
new coll was formed to serve as an interface
between the two organizations, integrating the
different approaches of each. The process of
integrating the two frameworks has evolved very

LU :es-sfullg.r in the last ten years

76

In this programmig, children called child representatives
are chosen to reprasent the status and concerns of all
the children in a village. In addition, the child
representatives serve as a medium through which Plan
raises funds by finding sponsors for them, with all furds
being used for the benefit of all the children in the
village, This process has enabled us to study the mpact
of our work on the children of this area
o TEvillages comprising 512 hamiels were salected
acrass 5 blocks for the Child Represantative
Programmea
v In tha initial stages children in the age group 3-8
years were selected as child representatives; today
these children are in the age group 7-13 years

v There are currentily 4,700 child represantatives



Child-Centred Community
Development

The Bal Manch

The Bal Manch or Children's Forum was created in
villages as children do not usually have space o
opportunities to express their views or explain the
problems they face. The key objectve of the Bal
Manch is to create that space and enable the

children to use it meaningtully,

So far &8 Bal Manch have been established, and a
total of 2,872 children are actively engaged with
the forums. In these meetings children leam about
their ights and issues surmounding protection. The
forums have raised some very significant village
issues ke drinking water, playgrounds, school
dropouts, superstitions, and the children have had
some sucoess in sohing the problems they have

fassed,

A Bal Manch taking the initiative
The Bal Manch of Balwada rone, Khenwara, has a
committes of T2 mambars and 8 mambership of 300

e - :
childrzn. On'the 19" of avery month they hold a

meeting and discuss relevant issues. Recently, during

i ki Ilr]'-J.l_'_ ||'.r_.
e gecided to eontrebugie s, 2 each, .1-::'|:|-Il-|:_:|
up to a total of Rs. 400, to buy sports equipment

Mandir's

MG 50 that '.F'li'_"_..' couiol F.'.-I::.' Aatjplell Talalyy]

BOupment

Seva Mandir thought this 'was a good idea and
|'.r_l|[:-|_l-'_: |_'|'.I |'_-:_|nlr||‘_'.-._|1|."u_'_| I}:L_' fia gl r_|‘ ‘.|H_1 Filpg e il
naeded, The Bal Manch |5 respondible for the
equipment and it is kept in a local school. Mow the
children regiilarly use the equipment when they e
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Training and activities

= To enhance child representatives’ participation
in the programme, training sessions and
workshops were conducted through the Youth
Resource Centras. There were workshops on
communication where children were exposed
to newer media ike videas, cartoons and
theatre. 159 children participated in these,

« Child members of the Village Development
Committes (Gram Vikas Committee') were
trained: &1 child leaders learmnt about the role
of GVCs and discussed important issues like
the problem of drinking water in schools and
building toilets for boys and girls

» Bal Melas or Children’s Fairs were orgamzed to
increase children's panticipation and create
awareness of vanous issues through drawing
competitions, self-defence training for young
girls and races, 1,255 children participated.

Child Protection

In arder to address the problem of child abuse in
places where children should be safe, Seva Mandir
has worked with children and adults. Training in
child protection was carnied out with parents,
community members, including office-bearers of
Village Development Committees, and grass-roots
level warkers dealing with and accountable for
child pratection. The fallowing key efforts were
made to sensitize the community with regard to
child protection issues:

1 Terms mach as this ame defined n the Glossary at the back of shis Repar

» 38 GVCs wers trained in Seva Mandir's Chibd
Pratection Policy (CPF)

» SK instructors were sensitized and made sware
of child protection issues

= In the 5K instructor training session, emphasis
was lald on how to create a fear-free classroom

» 205 young people were sensitized on CPP

s The infrastructure of 42 Balwadis was made

completely safe for children and work is
ongoing in the remaining centres

Childline

This is India's first 24-hour free emengency phone
helphire for children up to 18, It was established in
collaboration with the Ministry of Women and
Child Development and Childline Foundation,
Seva Mandir has been operating Childling in
Udaipur since 2002. The service offers protection
to homeless, lost and abused children,

This year:

= Childline handled 3,741 calls

= Childline also halped rescue 16% children from
exploitative working conditions, 28 from being
forcibly married and 2% from an unsate
environment at home

A new District Child Protection committee has

been trained and this has helped us to interact

better with the children who call Childline.



The People’s Management School

The People’s Management Schoal (PMS) was set up
to help Seva Mandir become an important centre
for learning, research, monitaring and evaluation,
capacity building and nurturing the socal
environment. PMS has three main cells: Research,
Monitoring and Evaluation; Capacity Building;

Social Envirgnment.

Research, Monitoring and
Evaluation Cell

Research

This includes m-houwse studies and those supported
by external agencies. PMS also provides backup
support to the different programme units for studies
whiich arg crosscutting across the organization.
Waork continued on the following study, which is

being conducted in collaboration with extermal

institutions.,

Impact assessment of Seva Mandir: Seva Mandir,
in collaboration with Georgetown University, USA, is
camying out research to understand the impact of the
MGO's work on community governance, In the first
phase of the study a list of lead villages where Seva
Mandir started working through Adult Education
Centres was prepared in consultation with its former
and retired employess. In the second phase IMRB
International, a leading survey research firm, was hired
to conduct a survey. Village schedules and household
schedules were prepared in consultation with principal
investigators Professor Raj Desai and Professor Anders.

e
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The village survey was conducted in 1,096
villages, whereas the household survey was
conducted in 100 villages. The IMRE team has
submitted the cleanad data set for analysis. The
préliminary results are due to be presented by
June 2016.

Monitoring and Evaluation

Strengthening programme monitoring and
avaluation systems to take account of the
changing context and requirements has been an

area of priority and PMS has supported the
programme units with this process,

Outcome-based monitoring and reporting is a
new concept for the organization's stalf and

assistance was needed to help them intemalize it.

Orientation and refresher raining courses were
organized for all concerned staff, including senior

managemaent, and detailed training sessions were

held far the programme stalf directly invalved in
monitarng and evaluation.

During 2015-14, impact evaluation studies of the
indicators for the 7" Comprehensive Plan’
{covening 2012-15) and baselines for the

8"Comprehensive Plan [2015-18) were conducted,

The following main baseline studies were
conducted by PMS for different programmes for
MEE purposes, using the targets of the 8"
Comprehensive Plan as a starting point:

Matural resource management: The survoy was
conducted to examine the production of food
crops for their own consumption by families whe
live in the eatchment area of the watershed
management programme: the target of the 8°
Comprehensive Plan is 1o increase this by at least
4 months,

« 3164 families were surveyed 10 assass salf-
cultvvated grain availability in Kotra block. It
was found that 41.46% of the families have
food grains for leas than & months, 28.80% for
& months and 29.74% for more than & months.

= A similar survey was carmed out with 714
families to assess the quantity of pulses they
cultivated, 58.12% did not have any pulses for
their ewn consumption, vary few families had
more than & months’ availability and 36.4% had
pulses for 1.6 manths

Women and Child Development: The study was
conducted to see whether, as per the goal of the
8" Comprehensive Plan, B0% of women from the
730 women's groups had their own lunds for

emergency expenditure, assets and daily

spending on things such as food, medicine, school

fees.

*  SM runs 627 Self-Help Groups with a total
rambership of 9,625 womaen

= 44 of these groups §i.e. about 675 membaers)
are nEw S0 were not counted

= Of the 8,950 women surveyed, B0% have their
own funds available for emarngency

expenditure, assots and daily spending

Education: The study was conducted to see

whather 30% of children anralled in Shiksha

Kendras (SKs) and Residential Learning Camps

reach level A (equivalent to grade 3) every year,

= There were a total of 170 5Ks with an
enrolment of 6,090 children

= 5,095 childran (2,238 girls, 2,857 boys) sat the
@xams

= 1,718 [s0 34% of the children) achieved lavel A;
the breakdown was 58% boys and 42% girls

= Of the 116 children attending their third
Rosidential Learning Camp, 53% had reached
level A

1 Tovms swch as this are defined i the Glossary a7 the bock of tha Repon



Village Institution Programma: The study set out
ta establish how many of the community institutions
had, in the lastthree years, followed the norms set
for management and equitable distribution of
benefits from comman resources, such as village
pastures, torestlands, village funds, Balwadis, water
SOUTCES,

« A digitalized baseline survey was conducted

through the Akvo application for 63 villages in all
7 blocks

» It found that 53% (against the 8 Comprehensive
Plan target of 70%) of community institutions
have set up and are following norms for
management and equitable distribution of

benefits from common resources

el | LT

-

The iniernship
programme

iy

hosted 163

valumteers and

Rntarms,

Social Environment Cell

Internship and Volunteering

The programme welcomes volunteers and intems
from across the globe and staff from corporate
organizations, giving them an opporunity to gain
viluable axperience and knowledge of rural

communities and development

During the reporting period the mtemship
programme hosted 163 volunteers and intarns, This
peried saw an increase in volunteers who are non-
institutional, These non-institutional volunteers are
usually from different countries, for example the US,
UK, Canada, Belgium, htaly, Russia, Mexico,

Denmark and Inchia. The instiputional intems came

—_, -':l"I'__‘l—-
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trom educational mstitutions in Indsa and abroad
23 wvisilor groups were hosted in 2015-14, including
approximataly 470 people from India and abroad
They came from aducational institutions from many
parts of the country and abroad, government

organizations, NGOs, etc

We welcomed Fellows through fellowships gven by
India Fellow (1) and State Bank of India Youth for
India (7). Seva Mandir hosted five students from the
Indian Institute of Management Udaipur (IIML)

. | [} . l:-'”__,l ¥ d e | ¥ F il
summer school and 140 students for & five-clay rural

IMMmersion.

Semester Abroad

Seva Mandir, in collabarateon with Monveaian
University of Life Science (NMBU] and [IMU, has
been hosting a semester for undergraduates every
alternate year. This year we hosted 1/ students

from NMBL wiho attenaed a month-long course,

‘Uncerstanding DI'_!'-,I-I!EHF}:IH'."I'I {__,}'..'jilq_‘""n:_'rl_'\_, i Hura!
India’. The course was structured to-allow students
to fecus on & conceptual understanding of these
..'_.Hn”:'-rl-g-;-ﬁ. EHife '.||;__;|" Harcs-ai irdalbvermant with

imitatives that seak 1o addriess them

Public Lecture

O the occation of Seva Mandir's Inetitutsen D-ig',- &
19 Apnl, the 120 annivarsary of the Birth of our
founder, the late Dr Mohan Singh Mahta, a public
lecture was organized in collaboration with the
Maohan Smbha Mehta Memorial Trest amncd "."l-.:'!r'u
Brawan 5.:}:_|-_'-11.,- Sonior gr_'--,rrml gt and palitical
commantator N'_'E"-'E-\.'I Chovencih LITY LV o F.'-'::"1'-“."f|.||
lecture on 'Changing Linkages betwean Clvil
society and Politics.” The lecture focused on how
thie currant palitical scenano s bringing about
change in the dynamics of our socety, with many

factors acting as catalysts




Capacity Building

In recent years it has been felt that there was a
strong need to suppor the organization’s staff in
adapting to the changing development context at
commiunity level as well as macro-policy level. The
training call is therefore engaged in capacity-
building activities to assist statf in enhancing and
building new skills,; and in deepening

understanding of development issues.

Inductions: Two inductions were organized for new
staff and visiting Fellows who joined the
organization, The aim was to help participants leam
the history, programmes, structure and systems of
the organzation. 32 new stall, including an India
Fellow and SBl Fellows, found the inductians wsaful
and their feedback was used to improve

subsequent training.

Workshops: Four workshops were organized
during the reporting peried focusing on improving
stafl skills in "Writing Case Studies’, and on Time
Management’. A two-day raining course was
organzed on M5 Office, covering Word, Excel and
PowerPaint and emails. A session was also held on
basic maintenance of hardware, including efficient
upkeep ot computers, printers and projectors. To
improve the Monitoring and Evaluation component
of different programmes, a refresher course on
Akvo software was erganized. GIS Map-making

training was also held

A total of 96 participants from blocks and units

benefited from these workshops.

Phota Captions from top
1.2 The publc lechers given on institution Doy by journalist

and F\-{ulﬂ.-‘.ﬁ commantatosr Neerja Chowdhurny
3 Sova Mandir's Kunar |_|l‘.-|r.'|-r!,I

4 Studoants bom Hanreard Busingss Schood hodd a descusseon

in SM Condaroncs EHall
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Rafe Bullick Memorial Foundation

The Rafe Bullick Memaorial Foundation (REMF)
was founded in 2004 in memory of Rafe Bullick,
o former Seva Mandir volunteer who died in
Dalur while serving with the Save the Children
Fund, The Bullick family hopes that by
continuing the work Rafe started among the
needy and the disadvantaged, peace and justice
may be brought to the lives of at least some
people in some parts of the world

The foundation, set up within Seva Mandir by
Rafe's family, supports young, needy peaple in
the fields of health and education, road safety,
and also at the school for the deaf and dumb
and the schoal for the blind in Udaipur.

Under the RBMF Scholarship fund aid was given

10 29 needy students and a soft loan to another

for education. The Foundation also continued to
work with the school for the deaf and dumb and
the blind schoaol,

Other Activities

Library and Documentation Centre
The library was open for 349 days last year and

the avarage daily attendance has baan 125, A
total of 208 new books and &3 réports were
acided,

In the current year, the documentation centre has
converted audio CDs into DVDs. 448 Seva
Mandir reports were converted to POF format
and linked to the library database. Some of this
work was paid for through the legacy lett by Shri
Jagat Mehta, a former trustee,



Resource Mobilization Unit

For almost two decades Seva Mandir was
fortunate (o have a doror base that supportedd its
Comprehensive Plan (a three-year plan covering
work across all the programmes), More than half
of the ':_:-rgﬂﬂl..‘:."l'llﬂlll.'-. receipls were alloepted 1o
this Comprehensive Plan, allowing us the
Hexibility to innovate, expenment and respond
according to the needs of the community, But
this type of giving has slowly and gradually been
avertaken by more project-based funding. In

addition, saome of the traditional institutional

donors have moved away from India. In order 1o
help Seva Mandir agdjust to rapadly changing
funding scenarios, a dedicatad Resource

Mobilization unit (RMLU) was set up in 2007

The trend towards a changing donor profite
continued in the reporting year, The RML weam
halpad the organization meet its funding
requirements thanks to a combanation of naw

and existing donors

85



A CSR event at Kaya

Online Donations

Recogmang the increasng opportunities of
onling donatan portals we have estabiished
Seva Mandir's presence on these ponals to cater
to our resounce baze. The sectoral prionties of
international donors change, and disasters aften
take priority, as a result of which online

donations have reduced this year

Seva Mancir participated m vanows camp Agns
and chatlenges on the Give India and Global
Giving wabsites. This required constant work to
produce Trequent updates and reports. New
donation options were alse created on both of
the abowve websites and on AMMADO, We were
dolighted that one of our photographs was
amangst the top ten in Global Giving's photo
cantest, Short films were also upleaded on the

Global G iy r_.-:'.-r‘.-_1:



so far most of it seems to be through companias
own foundations and government funds. At the
same time we are seeing signs of a trend
towards corporate-NGO partnerships aimed at
alleviating poverty and tackling retated
challenges. Seva Mandir s fortunate to have

been able to forge some such relationships

Friends of Seva Mandir

The Friends of Sava Mandir UK and later tha
Friends of Seva Mandir US were established to
raise indivicdual and institutional funds for the
ofganization in their respective countrias. Both
groups continue 1o raise critical funding support
for the organization. These contributions are

mastiy unrestricted funds, which increases their

valuo and allows Seva Mandir to respond guickly

to community needs.

Special Events

Thie following events wans organized in the last

year

* King's College Evenl: The Friends of Seva

o Mandhir UK organized a London event with

tha Rt Hon Sajid Javid, MP, Secretary of
State for Business, Innovation and Skills, who
spoke on "The role of LUK business in India’

« Carrefour Event : A C5R day-long event was
oiganized at Kaya training centre, Udaipur, in

which around 50 people from Camefour's

CSR: An Emergent Category global management team participated

In 2014 the Ministry of Corporate Affairs * Photo Exhibition in aid of Seva Mandir: A

- B I
introduced legislation requiring large companies photographic exhibition, ‘India: A Persanal

to spend 2% of their profits on C5R Parspective’ by John Pheasant, was

organized in Udaipur last year. Besides

fundraising, it helped Seva Mandir gain good
This has had a mixed impact on Sava Mandir.

publicity locally and introduced the NGO to
While this C5R spending has and will continue to

several overseas visitons
Al LT 1_-:1-:[_:-|:'='|-:_ﬂ|.'|,|ri_= im the -:'_1{'-'.|'I:'-|r11':|l'r‘||:'l"lr gEclor,
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Other Activities

In addition to these activities, RMU cantinued

to help sarvice existing donors by preparing

reports and conducting field visits. They

worked (0 improve mepons 1o make them
more engaging and appealing to donors,
They also sought prospective donors by
preparing and submitting cold donaticn
requests and showing Seva Mandir's work on
the ground to interested visitors. They also
continued 1o service: both the Friends groups
and requlardy updated and maintained the

webisite,




Seva Mandir's residantial cantre, the Br Mohan
Sinka Mehta Rural Training Centra, s locatad in

Kaya village, about 20 km from Udaipur

The cantre was built as-a leaming retreat for
Seva Mandirand a training space for willagers,
and has facilities for board and lodging. It is
also available at reasonable cost for external
organizations to hold training courses and
workshops. One of the main uses of the centre
is housing the children's Residential Leaming
Camp tor six months of the year, This year 48
training courses were held in Kaya in which

33,729 people participated

Kaya Training Centre

Major repair and. infrastructure renovation has

baan undertaken:

hMaintenance work was carried out to ensure a
continuous supply of clean drinking water and
consisted of treating and repainng weils and a
water tank

Renowvation waork of the Kitchen and mess hall
is currently taking place to make the area more
child-friendly

Henowvation and painbwork was carned aut n
thie residential area damaged during the
pleTaTFatalyl

A playground for children has been

constructed

By
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Credibility Alliance Norm Compliance Report
2015-16

Identity

*  Sava Mandie s a Veluntary Drganeation registered under the Society Reglstration da 1958, (Reg, Mo, 14971947 - &8
dated 12.02.1958) and also regestered m Rajasthan Public Trust Act, 1959

*  Seya Mendir's Constifution 5 avadlableon requiss

«  Sava Mendir isregivtered u's 124 of the incoma Tax Act, 1941

= Allindividual & corporate donations ane also eligible for exempiion w's 80-5. The eiemption w's 800G s svadable vide
thair lettar Mo, SAMUG Judiclal/2010-7 735808 dated 14.03.20M

= Sayva Mandir is ako registered under Fosesgn Contribution Regulation Act 19746 10 accept any foresgn donatiors &
grants vide Registration Me. - 125690002, dated 11.02. V985

Name and address of Lhe banker
1. ‘State Bank of India, Main Branch, 23-C, Madhuban, Udaipor 313 001, Rajasthan (FCRA Account]. and
Z  Union Bank of India, New Fatshpura, Udaipur 313 001, Rajasthan {for Indian money)

MName and address of auditors
= M5 DS Babel & Co., Chartered Accountams,
Y01- Saral Plaza, 285-284, M 1 Road, Bhupalpura, Udsipur 313 001, Rajasthan.

Mission

Seva Mandir's mission & tomake real the ides of a socaty conssting of free and equs] citizens whoane abie 1o come together
and solve the problams that affoct tem in their particular contexta. The commitmant & to work for & parsdigm of
development and governance that is democratic and polysrchic. Seva Mandir seeks to institutionalize the idea that
development and govemance should not just be lefi 1o the state and s fonmal bodses; such as the legisiature and the
bureawcracy, but that citizéns and thair associations should engage separately and jeintly with the stane,

The missaon, briefly, & to constrect the canditions inwhich citizens of phara! backgrounds and pespecives can work together
1o beenefit and empower the least advantaged insociety

2
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Governance
Delails Of Board Members: (as on 31 March 2016)
Feama Sex | Age | Positon on Decupation bestngs
Beoard afrendied
Ehei Aloy Sengh Mehta | M | &2 Prasidant s Mahta ratired a5 Exacutive I
Director, NFL He was a mermber of
State Planning Boad, Govarnment
of Ragasthan.
Shei Vankatachalaem Mo a7 Ml Presidant, Society for Promotion of | 172
Bhagavat Esvearan Wisteland Developmaent
Shei Mahan Singh M B0 | Member | Ex-Chairman, Udaipur Division, E
Kothasi World Wide Fund for Matuns, India
Smt Meelima Khetan [ F [ 54 | Member Vice President CSR, Hindustan Zinc | 2/2
Ledl
Ms Pormels Phalipose |F | 62 Marmbes Chrector, Women's Feature Service | 172
i Rajni Bakahi® F 57 Co-opted A Mumba-based froelsnce 2z
Marnke joumnalist and author who writes
aksout seaeaal and paolitical
movarments in contempomry India
M3 Sunita Madhamuni® | F 7 Co-opted Director, Technology at EMC® 12
Marmipist

* Coropiad Wormen Members sre efected lor a tem af 2 yoars

= The Seva Mandir Board met twice in the Financial Year 2015-16, on 24 May 2015 and on 11 October 2015

»  Minutes of Board Meetings are documented and circulated

Accountability And Transparency

« Mo remuneraticn, sitting fees, or any other form of compensation has been paid since the inception of the
Organization to any Board Member, Trustee, or Shareholder
« The fallowing reimbursements have been made to Board Members:

o Travelling expenses: Rs 158,675 (for attending Board Meetings)

o MNootherreimbursements have been made to any Board Member, Trustee, or Sharehoider

* Chief Executive's remuneration: Rs 1,020,000 {per annum)

« Remuneration of three highest paid stalt members {per annumj): Rs 1,020,000, Rs 840,000, Rs 713,614

* Remuneration of lowest paid staff member (perannum]; Rs 72,000

Staff Details (as on 31 March 2016)

Paid Full-Time | Paid Part-Time | Pasd Consultants | Paid Violunteers | Unpaid Volunteers
Gender
Male 174 (¥ & 1" a4
Female B 1] & 20 85
Total 250 i 12 an 132

B3
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Distribution of staff according to salary levels (as on 31 March 2016)

Loss than 5,000 ]
5,000 - 10,000 Fij 17 an |
10,000 - 25,000 13 a7 180 |
25,000 - 50,000 35 ] 54|
50,000 - 100,000 5 &
Greater than 100,000 o i} 0

Total costof international travel by staff during the year {as on31 March 2016)

MNarme Mr Himanshu Shakhar
Des:gnation Programme Coordinator, NRD
| Destination 1. Jakarta, Indonesia 2. Andong, South Korea
Purposa 1. For youth programme water, sanitation and cities
2015
2. For youth 4 Asia solutions search for health and
hygiene:
Gross Expanse (FRa) i}
Sponsored by external organisation Yes
Name Smt Priyanka Singh
[ Designation Chiel Executive
Destination United Kingdom
 Purpose For meating with funders and
to attend Friends of Seva Mandir UK event
[ Gross Expense (Rs) 160,454 by our sources only)
[ Sponsored by extamal organsation No
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Members of Different Bodies 2015 -16

President: Shri Ajay Singh Mehta
Chiel Execulive: Smit Priyanka Singh

General Secretary: Shri Marayan Lal Ameta

Board of Trusieos

= Shri Ajay Singh Mehta

« Shri Venkatachalam Bhagavat Eswaran
= Shri Mohan Singh Kothar

« St Neelima Khetan

= Smit Pamela Philipose

« Ms Rajni Bakshi

= St Sunita Nadhamuni

Finance Committos

Smt Priyanka Singh
= Shri Vijay Singh Mehta
= Smt Sunita Nadhamuni
= Shri Manoj Agarwal
»  Shri Anubbav Ladia
= Shri Pankaj Ballabh

= Shri Marayan Lal Ameta

Exacutive Council

Shri Ajay Singh Mehta
Shii Venkatachalam Bhagavat Eswaran
Shii Mohan Singh Kothari
Smt Neolima Khetan

Smt Pamela Philipose

Ms Rajni Bakshi

Smt Sunita Nadhamuni
Shri Vijay Singh Mehta
Prof, Janat Shah

Shri Sura) Jacob

Shri Shailendra Tiwari
Shn H.R. Bhat

Shri K.L. Bapna

Shri Nathu Lal Sharma
Shr Narayan Lal Lakhara
Smt Renu Singh

Smt Priyanka Singh

Shri Marayan Lal Amata

05
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25

Advisory Committea

Shn Ajay Singh Mehta

Shri Vijay Singh Mehta

Shni Hansraj Choudhary

Shri Raghav Raj Singh Ranawat —
Shivrati

Shri Panlkaj Butalia

Smt Anjali Gupte

Shri Anand Jha

Dr Ashok Bapna

Shii Chris Wiscarson

Smt Sunita Jain

Smit Riddhi Shah

Shri Shiv Narayan Menaria

Smt Ganga Bai - Jhadol

Shri Rooparam Gamar - Katra
Smit Valki Bai - Kotra

Shr Dhawra Ram - Kherwara
Smit Bhurki Bal - Girwa

Shri Ganga Ram Dangi - Badgacn
Smt Devli Bai - Badgaon

Shri Devi Lal - Kumbhalgarh
Smt LahriBal - Kumbhalgarh
Shri Kishan Lal Khatik - Delwara
Smit Priyanka Singh

Shri Narayan Lal Ameta
smt Swati Patel
Shri Sanjiv Jain
Shri Vimal Jain
Smt Alka Bhardwsj
Shri Manaj Paliwal

Shri Kripashanker Joshi
Shri Narendra Jain
Shri Madhav Tailor
Shri Mohammad Yakub Khan
Shri Ranjeet Bijamia
Shri Narendra Thakur
Shri Jagdish Bariwal
Shri Shailendra Tiwari
Ms Varsha Rathore
Shri Rorak Shah
Smit Laxmi Thakur
Smt Kiran Pandey
Dr Kusum Lata Mathur
Smt Aarti Shah
Smt Angela Jacob

Ms Ratan Paliwal
Smt Renu Tiwari

Shri M.5.5. Ranawat
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Our Donors and Supporters

Institutional Donors
« AGEH Germany + IGWDP - NABARD
= AMBA Research India Pyt Lid, Bangalore + M Udaipur
= Asha for Education, LISA « Jaget 5. Mehta's Legacy Grant
« Bread for the World - BidW-EED, Germany + Larsen & Toubwo Ltd, Mumbai
+ Oracle (CAF India), New Delhi »  Mahindra & Mahindra Ltd, Mumbai
= Canada India Village Aid Association, Canada = Max india Foundation, Mow Dalhi
= CEC Hyderabad (ICCO) *  MeGill University, Canada

= Central Social Weltare Board (S5H), Mew Delhi

L]

MGNREGA, Udaipur, India

» Chetna, Ahmedabad »  Monseon Accessorize Trust, UK

» Child Fund India, Bangalore, Karmataka + NABARD Wadi Project

= Childline India Foundation {CIF), Mumbai +  National Foundation for India, New Delhi

= Colgate Palmolve India Lid, Mumba = Nirrmal Bharat Abhivan = TSC, Udarpur

+ COPAL Research India Pyt Ltd, Gurgaon + Noragric Norwegian University, Norway

» CWDS (Forces), New Delhi +  Qll and Natural Gas Corporation Lid, New Delhi
= D Mart, Mumbasl *  Plan Intemational (Incia Chaptiand, Now Delhi
» Edukans Foundation, The Netherlands + Rafe Bullick Memaorial Foundation

» Friends of Seva Mandir UK » RBS Foundation, Mumbai, India

« Friends of Seva Mandir USA, = Sant Christopher School, LUK

« Geisse Foundation + 3SITE, Sweden - U3

* Give India, Mumbai, India « SSA Infosystom Pyt Lid

« Global Giving UK + Target Intemational, USA

» Global Giving USA + Target Sourcing (I} Pvt Lid

= Hindustan Zine Lid, Udaipur = The Personnel Development Trust, UK

» ICRA Lid + Vedanta Foundation

= ICRISAT, Andhra Pradesh + Yatra Foundation, Australia

o7
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Individual Donors

Aditya Agrawal

Agramic Food Inc [Sidharth Sanchoti)
Aishwaryn Srinath

At Krishna Raj

Ajay Singh Mehta

Aarti Vora

Ashish Agrawal

Ashok Kumar Agrawal

Ashok Mehta

Bakhtavar Suresh Mahajan

Bouwgain Villaea

Carrefour Trading Ltd India (Th. Rohit Chabbra)
Darina Allen

Deepti Amata

Flickers Project Pvt Ltd.

Gautam Khetwal

Gomathy

Goodwill Association of America
Gool Dinshaw Katrak

Hitendra Bhargava

IBRCY

Jamnalal Bajaj Foundation, Mumbal (Neeraj Bajaj)

Jaspal Kaur
John & Felicia Pheasant
K. Arun Kumar Rai

Kanhaiya Lal Bapna

Kavita Shekhawat
Library Mambers
Mark Francis

Micc. Small Donations
Maiz Kapadia
Marayan Lal Ameta
Pamela Philipose
Pater Patel

Poulomi Dis Gupta
Priyvarka Singh

Raja Sabriz

Rajesh Vora

Rajni Bakshi

Rawi Ramchandani
Rosaleen Mulji

Shailja Ghai
Shamdasani Foundation (Ramesh Shamdasani)
Siddharth Ravinutala
Swarna Rajagopalan
Syed Sharique Mashhadi
Uma Rani Sikora
Vandini Mehta

Vijaya Khan

Vimal Chand Jain
Vishal Saxena

World Learning Irdia Put Lid
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PROGRAMME 2013-14 2014-15 £015-14 TOTAL
Matural Rescurce Development 2% 630,822 34,100,879 42,817,523 | 104,549 224
Education 25,753,569 29,997 200 36842423 72,593,192
Women's Empowerment ab, 661,168 2% 823,123 44.177.53% | 100,641,830
Health Education 12,601 563 14,928,188 20,578,771 48,108,522
Gram Vikas Kosh 7. 756,044 8,981,847 B.665,061 25,402,974
| People’s Management School 8,621,095 B,760.427 8.730,330 26,111,852
Peri Urban Governance 1,664,502 1,804,010 2,096,617 5,565,129
Field Support 19,373,968 19,615,747 21,659,426 &£0,649,143
Seva Mandir Core 282971 1,404 300 1,067,122 5,101,143
Other Programme 3,506,950 4,147,780 4,249 431 11,924,141
Out of Books 12 444 000 2.714,000 9,435,000 31,593,000
Total Expenditure : 150,643,404 163,277,523 | 200339243 | 514,260,170
Programme Expentes for 3 Years
50000000
5000000
40,000,000 . - .
35,000 00 = mi0es-ig
30,000 000 — - BI014-135
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101-5aral Plaza, 285-286, M-1 Road

D. S. Babel & Co. . 191 94142 96800

Chartered Accountants E-mail : dsbabel@vyahoo.com
dababel @ymall.com

Iﬁalmun'ﬂ Al oS

The Board of Seva Mandir
Sevn Mandir

Lidaipur (Raj.)

We have audited the accompanying financial statements of SEVA MANDIR, OLD FATEHPURA, UDAIFUR
(RAJ.) 313004 which comprise the Balance Sheet as at March 31, 2016, and the Income & Expendilure
Account and the Project wise consolidated Recelpts & Payments Accounts for the year then ended, and o
sumrary of significant accounting policies, notes on acoounts and other explanatory information.

Management's Responsibility for the Financlal Statements

Management is responsible for the preparation of these financial statements. This responsibality Indudes
the design, implementation and maintenance of Internal control relevant to the prepasation of the
financial staterments that ane free from matesial misstatement, whether due to fraud or error,

Auditor's Responsibillty

Our responsibility s to express an opinton on these financisl statements based on our audit. We
ennducted our audit in accordance with the Standards on Auditing issued by the Institute of Chartered
Accountants of India. Those Standards require that we comply with ethical requirements and plan and
perform the audit to cbtain reasonable assurance sbout whether the financial statements are free from
material misstatement. An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the Ninancial statements. The procedures selected depend on the auditor’s
judgement, including the assessment of the risks of material misstatement of the financial statements,
whether due to fraud or emmor. In making those risk assessments, the auditor considers internal control
refevant 1o the Company's preparation and fair presentation of the financial staterments in order to design
sudit procedures that are approprate In the drcumstances, An audit aiso includes evaluating the
appropriastensss of accounting policies wsed and the reasonableness of the accounting estimates madk by
ranagement, a5 well as evaluating the overall presentation of the financial statements, We believe that
the audit evidence we have obtained is sufficient and appropriabe to provide a basis for our audit opinion.

Opinion
In cur opénion and to the best of our infermation and acoording o the explanations given 1o us, the said
accounts read with notes therean, give & true and fair view:

L. In =0 far &5 it relates to the Balance Sheet of the state of affairs of the above named Trust
as al 31" March, 2016 and

il. In so far as it redates to the Income & Expenditure Account, of the excess of Income over
Expenditure for the year ended on that date,

FOR D.S.BABELE CO.
Chartered Accountants
FRN: DOS755 C

__dl-—'ﬁmh'—
Place : Udaipur (D.S. BABEL)
Date : 20.05.2016 Partner

M.No, 074010
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R
BALANCE SHEET AS ON MARCH 31, Sch. 2016 2015
SOURCES OF FUNDS H E-:
|Corpus and Endowment Funds ‘f 126,665,701 | 125,69,338
|General Reserves 2 a7524216 | 42523774
Capital Fund 3 59,167,860 | 57,752,960
Specified Funds 39,179,822 | 36,108,604

APPLICATION OF FUNDS
Foed Assets 59,167,860 57,752,960
Investments 156,619,005 151,393,801
Current Assets Loans and Advances
A) Current Assels 66,844,811 86,777 648
B) Loans and Advanoes 20,619,207 19,571,306
) Dverspent amount recoverable on
Development Projects under execution =1 9234275 | 96,638,293 8,535,366
Less: Current Liabilities and Provisions
A) Current Liabilities 10,330,254 8,116,524
B) Unspent amount of Advance Receipts on
Development Projects under execution 27,617,305 37,947,559 33,532,881
et Current Assets 58,750,734 53,234,915
| Total X | 274,537,599 | 262,281,676
Mole:
Fund Based Receipt and Payment Account Afc 11
Accounting policies and notes an Accounts 12
As per our report of even date
FRN NO:- D05755 C
Chartered Accountants President
Dated:May 20,2016 (Partner) Executive
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LLIA7.71)

Hafn fhlick Mem, Fund
FLOLTats Trust

RO, Tata GV, Interest Fund
1, Tata (eoneral Intorest Fund

| Tk L)
- :
Susf Waelliare Fund|utication charged
Ganeral walfane fund (utitmtion charged

i T

[ = &
mam o aw g SEEN eosry smo

from fund)
froem fund)
roen furd]

el
e e

Total of Inco

Capital Fund [Acussiion of Fleed Aseds)
Conpus Fund
Toche Fuad Based Recespt a0 Pay et ACLIAE 8¢ 1
Apcounling policies ard noles on BEooUNtS 12
Az per our nepodt of even date
for DUSBABEL & CO,
FRN paCe- OO5TES
Chartered Acoumants
e —— - =
Uckaipur, DSsABEL
Dt May 20,2006 {Pavtner)

Al Y- d*awIR

L1
m;ﬂnm ACCOUNT FOR  |Sch
THE PERIOD ENDING ON MARCH 31, ¥ 2016 2015
17,559,422 147, 136,450
B3, 118 176,738,538 1,540,505
19,212,306 18,234,075
e Ty -:l
164,975, BO6 130,130,100

BE51, 600

196,470
1,104,944
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Fis.|
SCHEDULES TO ACCOUNTS AS ON MARCH 31, 2016 2015
SCHEDULE 1: CORPUS AND ENDOWMENT FUNDS
A: CORPUS FUNDS:
(Opening Balance B3,728,820 76,889,820
Add: -Contributions recetved - 25,
-Life Membership fee __3,000 14,000
83,731,820 75,
Less: Utiization of Corpus T L
83,731,620 76,928,820
Ak Transfermed from Inoome & Expenditure 2,500, &, 800,000
Eﬁl:m 83,728,
B: R.D.TATA TRUST -SEVA MANDIR CORPUS FUNDS:
~Opening Bakance 17,757,518 17,495,092
Add: Transfermed from Income & Expenditure; Endowrnent Fund 266,363 262 426
18,023,881 17,757,518

Total Corpus (A+8)

C: ENDOWMENT FUNDS
Ford Foundation 294

LT Y

e =¥ e
S B L LT R !a
el i

SCHEDULE 3: CAPTTAL FUND
CAPITAL FUND
A - At Acired during the yer Sstsw| st
51,207,508 wﬁ*?é; ;
EE At ] _-'-'3’-.- L_'n:i-;i." 960

As per our report of even date
for D.5.BABEL & CO. q : ,
EREN NO:- 005755 ©
Charfered Accounfants President
)
Deated:May 20,2016 {Partner) ch;l:udn

AE - TEO TR
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SCHEDULES TO ACCOUNTS AS ON MARCH 31,

SCHEDULE 4: SPECIFIED FUNDS
: RafeBullick Foundation Mem. Fund
“Opening Balance
“Contributions recehaed
: Transfer of Intenest from [ncome & Expendifune AcCound

Add: Addition during the Year
| Add: [nterest for the yesr
Lists:  Utilised during the year

E: Women Welfare Fund

Dpening Batance

= Contribution Rateived duriig the yaar
Add: Interest for the year

L= Litilised during th yoar

F: R.D. Tata Interest Fund

i) R.D. General Interest Fund
Balance

Add: Transfer of Inberest

il) R.D. G.V.K. Interest Fund

Dated:May 20,2016 | (Partner)

1,516,157
197,340
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RE.
 SCHEDULES TO ACCOUNTS AS ON MARCH
[SCHEDULE 5 (FIXED ASSETS == =
et by 0,648,102 30,648,102
N — SR SR
: Writteny OFF Iy
Furnitors Fixturss snd Equipments
Opaning Balance 10,140,959 18, 77680
= R e - e
s © Writhen) CFf % u._ﬂ%
Litwary Books
Pirearir: Balines LBG 260 LBE el
L= o Wit OFT - —ﬁ
Dpening Salance 7,746,691 7,547,365
e i 2
Liens 1 Wirithen N7 __'Hﬂ_ —Fﬂ%}-
Kaya Traknkng Center L 9,016 28
Poaing SaCE 1,000,348 35,088
Licns : Weithen OFF ' - - I|Il
SCHEDULE 6: INVESTMENTS (At Cost)
Lo fermr Maturity Period tver on pear
Foxed Diepotits with Schidiled Banks 128,086,553 | HIRZESLIS
Investmont weth LIC ag. Leave Encashmend Fund 13,5632 936 13,801,522
Inborest Accrued on Ivestments 4,39, 548 L
SCHEDULE 7: CURRENT ASSETS
o mnd Elank Bslirete
Tn hared
In Schedulad Banka in
S Dok s 20,518,645 25,501,829
P A OthersAccounts (Shorf Fevmm:
!mﬂi‘_ﬂ' mm J’m
Enboreat Acorund on Fiaed Deposits | Mahrrgr wlfer
£ 1,508,554

Stk i hand | sslbaed ot Cost o Marked vl
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Rs.|

SCHEDULES TO ACCOUNTS AS ON MARCH 31,

2016 2015

SCHEDULE 10: DEVELOPMENT PROGRAM EXPENDITURE
Material Purchased 20,233,149 12,210,725
[Cakaries and allowances (o development staff 43,748,027 46,073,577
Wages 10,382,852 5,961,350
[Suppont to People Initative 37,549 527 24,646, 401
Training & Meeting Expenses 19,152,373 18,043,359
ot for Income Generation Acthities 446,648 361,600
and Food Expenses B, 744,010 5,360,504
Rent, Water and Elactricity 891,357 793,180
Charges 4,386,026 5368571

Udaipur, < | o, :__,_ | D.S.BABEL
Dt May 20,2016 : s {Partner)
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SCHEDULE-12: ACCOUTNING POLICIS AND NOTES ON ACCOUNTS FOR THE YEAR
ENDED MARCH 31, 2016

A

Policies:

{Followed' in framing the financial statements for the year snded March J1, 2016)
Accounting Policies on Development Activities:

1.

In consonance with the aims and objects of the Seva Mandir-

a. takes up rural development projects to promote:

i Capital formation in the rural societies by creating basic infrastructure which could lead to
improvement and sustaining their livelihood activities, such as land improvement, water supply
for irigation, water table management through water shed programs, other natural resource
management activities, afforestation etc.

i Human development activities which results in fiving standards such primary education, non-
formal education, health care, Women and Child Development program atc.

il mmmﬁmmhmm#mmﬂﬁm

b. Promotes

| People's Organization in the form of Community Based Development Institutions to manage
thelr own economic activities and maintenance of community assets built by the Trust.

i Women's' mutual credit and savings groups, associations of such groups and federations to
enhance the savings and borrowing power of the rural poor women with a aim to mobilize
these funds for their income generation activities and to substitute their other credit needs from
the local money lenders.

€. Works with the poor through these locally active Institutions and groups whether formally
recognized under any law or not, in the accomplishment of its mission.

Of the above activities carried on the Trust

a. All expenses incurmed whether for village infrastructure or for human development, in the services
rendered to the rural poor have been treated as Development Program Expenditure and are so
stated in the accounts.

b. In the case of rural development projects, which are In the nature of creation of capital assets for
the rural communities, they are also written off as Development Program Expenditure. The
community assets so created are handed over the village communities, which are organized as
Gram Vikas Kosh in each of villages, where developmental activities are undertaken by the Trust.

c. In the case of development expenditure not resulting in creation of any community assets, but
result in the general improvement in the livelihood or living standards, such as health care, family
planning, women development, education etc. they same Is charged off a revenue expenditure in
the books of the Trust.

Wherever any of the above services results income generation to the community as a whole, the Trust
plays a role of intermediary catalyst and institutes separate fund. This fund is treated as a separate
entity with a view to transfer the same to the community at appropriate time of their maturity. Though
this forms part of the Trust's operations for the time being they are more in the nature of cooperatives
and hence the surplus or deficit are retained in the books of the entity, though the Initial funds and
subsidies provided are treated as liability in the books of the Trust.

The Trust has formed several Gram Vikas Kosh l.e. Community Based Developmental Institutions, as an
mmhmmmwﬁmmmwmmuT chosen to
work with. Most of the expenditure for creation of such village level are
Incurred in consultation with the Community and a portion of the cost of labor: ﬁiﬂ! by the

; "Il r
= | Q057550 _-l ,-J!
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community is directed towards the Kosh to enable to them to become sustainable in future for
maintenance of such infrastructure created.

The Trust has also been actively promoting women's self help groups to promote savings and thrift
among the poor. The groups are promoted and supported by the Trust but essentially managed by the
groups themselves. The external financlal assistance for the groups to meet thelr immediate financial
neads are directly secured by the groups with the assistance of the Trust, though the Trust does not
financially nvolve In these transactions nor provides any financial or operational guarantees to lenders
of the SHGs.

The expenditure on projects taken up with the support of donor agencies is, as far as possible, incurred
according to the plans and budgets agreed upon. However, deviations do occur some times at the
time of project execution depending upon the drocumstances, location, awareness among the
beneficiaries, local customs, avallability of inputs, legal restrictions etc. Such variations monitored
regularly are generally intimated to the donor agencies in advance,

Financial Accounting Policies:

1. The Trust follows accrual basis of accounting for all expenses (to the extent known) and cash basis
for grants and donations except to the extent otherwise stated, Interests on investments are also
accounted for on accrual basis,

2. Al the accounting standards as applicable to the operations of the trust are being followed.

3. The books are drawn up on historical cost convention method based on the concept of going
CONCEm.

8: Notes on Accounts:

1.

Fixed Assets:
a. Al fixed assets are stated at cost.
b. Mo depreciation is charged on the assets.
t. Whenever the assets are sold the sale proceeds are transferred to Income and Expenditure
Account as profit on sabe of assets,
d. Except Land and Bulldings, the Trust does not estimate any significant realizable value of the
other assets held.

Method of Accounting:

a. Al the grants and donations received, other than for corpus, on execution of rural development
projects are taken as Income and all expenses incurred on these projects are taken as
expenditure .The unspent balance of funding agences shown under cumrent llabllities and
overspent balance of funding agencies shown under current assets at the end of the financial

year.
b. Funding wise project wise receipts and payments are individually prepared and annexed to the
main accounts in Schedule 11, which are co related to the consolidated main accounts.

Corpus Grants: Donations, grants and legacies recelved spedally for the purposes of Corpus are
credited to the Corpus accounts and principal grant is not utilized, but for the eamings on the
investments of these grants.

Development Program Expenditure: The Trust is engaged In building Its internal control systems to
account for the Development Program Expenditure through appropriate ascertainment of utilization of
material, labor and other efforts in respect of each of the micro projects undertaken, which results in

community assats,

Community Based Development Organtzations: The financial transactions “of Community Based
wr:memammmmwmmhwmﬂm
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in the books of the Trust nor managed by the Trust. However, the Trust is making its efforts to
support these groups to maintain the books of accounts and consolidate the same. As at the end of
March 31, 2016 the finances of these groups were:

No. Net Owned Funds (Rs.)

a. Gram Vikas Kosh 647 5,74,01,148
b. Women Self Help Groups 665 7.41,72,016
6. Expenditure incurred by the Governing Board Members Travel : Rs.1,58,675.00
7. Auditor Remuneration includes :-
Audit Fee (Including service tax) 1,4 0,000
Income Tax 60,000
Reimbursement of Expenses 4,300
Total 202,200
8. Contingent liabilities:-

{a) In respect of liabilities of peoples’ organizations and trusts where the trust is involved in the
promotion and management of the same. - Mot ascertainable.

(b) The Employees Provident Fund & Misc. Provisions Act, 1952 applies to Seva Mandir and
assessments of Seva Mandir have been completed up to Finandal Year 2007-08. The disputed
demand outstanding up to the said Financial year is Rs. 49.67 lacs (under section 14-B and 7-
Q of Employees Provident Act, 1952) out of which whole amount of Rs, 49.67 lacs has been
deposited by the Seva Mandir under protest after lose the case from Appellate authority .Now
the said appeal has been placed before the Honable High CourtJodhpur ,Rajasthan .The
advance deposit balance of Rs. 49.67 lacs Is shown under Loans and advances in Balance

The Raj. High court, Jodhpur has accepted our writ petition No.6631/10. The Honourable

9 As certified by the management Rs.94.35 lacs have been leverage under various schemes (such as
MENERGA, ICRISAT and Jhabla Watershed from Nabarad) from the Govemnment for the social
welfare of the community, This amount has been spent directly for the welfare of the community
and not accounted for in our books of accounts.

10.  Previous year figures have been regrouped and rearranged wherever necessary to cormespond to
the current year figures.

At Udaipur, dated; May 20, 2016

For D.5, BABEL Co,,
FRN NCx- 005755 C

ssven St
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