EDITORIAL

Greetings for the New Year! At the outset | would like to apologise for the delay in
getting this issue of the Newsletter to all of you.

As another year rolls by we reflect on a major challenge Seva Mandir faces — that of
finding committed, competent and responsive individuals who are willing to work in a
rural context. This problem has become particularly acute for development voluntary
organisations because of the recent increased demand for such kind of people by
industries and businesses interested in tapping into the latent market opportunities
existing in the rural areas and rural consumers. This has been very aptly put by Prof.
M.S. Sriram in his article, “while the demand for rural management graduates
continues to exist, the demand is much more than when it all started. But the original
segment for which some of these institutes were set up are no longer served by
these graduates.” The original segment here refers to the Cooperative (for milk and
agri commodities) and the NGO sector. It is becoming increasingly difficult for
development organisations to recruit professionals from rural management institutes
because of the higher pay packages offered by banks, food businesses, agri.
businesses, insurance companies, retail chains, and the trendy Corporate Social
Responsibility divisions of corporate organisations. “For corporations it is useful to
have people who not only understand main stream management but also the rural
context and markets.” On the other hand for development organisations raising funds
for recruiting people has become an uphill task as donor bodies are more interested
in channelising funds for programmatic purposes. It remains to be seen, if the current
global economic slowdown will have a positive collateral impact for the voluntary
sector in terms of attracting young graduates.

While salary is an important criteria for a young graduate to decide where to work, it
has been observed that people who tend to migrate towards development and
voluntary sectors have a higher quotient of empathy, ie., identifying with and
understanding the well being of another human being. Empathy along with
knowledge and skills is what is required to be inculcated in today’s youth, to motivate
them to look beyond the traditional employment opportunities, to provide them with
the “exposure to see what they can do with their lives.”1 According to Shri Deep
Joshi, given the importance of the rural sector in our economy and given that despite
the economic boom in the country, a significant proportion of our population continue
to be poor and continue to live in our rural areas, a change needs to take place in the
way our education system is planned and implemented. While our education
processes need to incorporate an understanding of the rural society in its curriculum,
our society also needs to “value” working in the rural sector.

It is here that NGOs can play an important role by providing opportunities for such
exposure for school children, youth from both rural and urban backgrounds, and even
professionals from other fields who are willing to spend some time with rural
challenges. The article by Elliott Cisneros about the experience of 11 teenage girls
from the USA is an example of this approach. This was a life changing experience for
the girls and as said by Elliott, “all the students identified their time in Madhla as the
highlight of their trip.”

LA Close Encounter with Deep Joshi — Role of HurRasources in Development.” Transforming
India... towards sustainable economing developmetiigaiitable growth. Vol 2, issue 1, Oct-Dec
2008. ALC India Pvt. Ltd., Hyderabad (Publishers)



While such a strategy would probably help in attracting fresh blood into the
development sectors, Seva Mandir also has been actively promoting programmes
that aim at developing community leadership. The Vikas Mitra Fellowship
Programme aims at placing the onus of development on the communities itself by
helping develop leadership capable of taking on the responsibility of integrated
development of their village and its vicinity.

Not enough can be said about the process of empowerment through education &
information, be it of the villagers or of Seva Mandir staff. The article on Seva Mandir’s
experience with All India Radio is an example of the usage of the radio to publicise
developmental efforts in and around the villages. Although radio is the oldest and
cheapest medium of communication crossing all barriers of illiteracy, few
development organisations have experimented with it as a channel of communication
with rural folks. The article by Megha Jain and Riddhi Shah Shows how exposure to
innovative styles of education adopted in other parts of the country can help provoke
ideas as to how to better the existing non-formal education programme run by Seva
Mandir. Active involvement of children and parents in the process of education and
innovative and creative forms of teaching make learning easier and more enjoyable
and sustainable for the students as well as the teachers.

The same learning may be extended to the Aid culture and the business of doing
development as proposed in the book “Inclusive Aid.” While no standard formulae
can help in poverty alleviation, the theme that the book propagates for true
empowerment is that of participatory aid, inclusive of all stakeholders at all stages of
planning, setting the agenda and implementation.

I hope you enjoy reading this issue of the Newsletter. | look forward to receiving your
comments and feedback.

You can write to me at editor@sevamandir.orghank you.



Ornamental Fish Rearing at Kaya Village

Four years ago when Seva Mandir started working on a watershed development
project in Kaya village, more than hundred women (residing in various hamlets of the
village) came forward to form a women’s group and started meeting regularly. Slowly
a few motivated women started savings and credit activity. This encouraged other
women in the village and with time five more groups emerged. Today there are a
total of six Self Help Groups (SHGs) in the village. While most women seek labor
work outside the village, some of the members wanted to start an income generation
activity of their own. The village being close to the highway and only about 20 km
from Udaipur city, many options were explored like mushroom cultivation, weaving
rugs, rearing of ornamental fishes, etc. The group members showed interest in
rearing ornamental fishes. Further investigation revealed that there is a great
demand for ornamental fish in Udaipur (it is estimated that fishes worth Rs. 8 lakh are
sold in Udaipur every year). The Department of Fisheries of Mohanlal Sukhadia
University at Udaipur was willing to provide the necessary support under their “Mega
Seed Project”, supported by Indian Council for Agriculture Research.

Out of the six SHGs, thirteen women decided to take up the project in 2006 They
participated in a ten day training organised by the Department of Fisheries to learn
about fish rearing, construction and maintenance of fish tanks, netting, etc. On
completion of the training each of them were given 200 fish seeds. A buy-back
arrangement had been agreed upon with the department who in turn sells them to
dealers in Udaipur. Young boys from the village, who are children of the SHG
members, have also been trained on aquarium fabrication, management and
handling of ornamental fishes, and they provide the necessary support to women in
rearing and in selling fish directly in the open market.

For rearing the fishes women had to dig up a small tank, measuring 10"x40"x5”, in
their fields near their houses, lay plastic sheets as lining at the base and sides of the
tanks, and put top soil of 6' on the plastic lining to prevent water seepage. However,
there have been a lot of problems with these Kaccha tanks: seepage as the sheet got
torn by the stones below; rats & crabs ate up the sheets; the tanks got silted very
soon and some tanks even collapsed. At regular intervals, the tanks need to be
refilled with water which is a very scarce commodity in the drought prone area. As a
result, the poor middle-aged women had to invest a lot of resources to keep their
fishes alive. Under these circumstances it was felt that new cemented tanks could
solve their problem - it would help them save the scarce water besides their own time
spent in keeping the tanks clean. This would eventually lead to good yields and
better prices for their product.

It was very clear that until and unless pucca tanks were constructed women will not
benefit much from this project and soon due to the drudgery of the task women may
give up the activity. Keeping this in mind, Seva Mandir first found out the estimated
cost of construction of cement tanks - about Rs. 25,000 per tank. Then the women
were consulted on how much they could contribute and they agreed to bear 20% of
the total cost. Thereafter, Seva Mandir sought permission from Charities Aid
Foundation India (CAF) to help construction of cement water tanks. This permission
was received in the month of February 2008. This was followed up with a series of
meetings held with the group members to decide upon the process of construction,
contribution by the women members, purchase of material like cement and sand, and
finally start of the labor work. Meanwhile, Seva Mandir arranged for the remaining



funds for construction of the tanks. Thus construction of thirteen tanks was
completed in the month of June ‘08. All the tanks were covered with nets, purchased
by the women themselves, to safeguard the fishes from big frogs and to reduce
garbage from falling into the tanks.

On the 12" of June '08 Managing Director of
Heritage Group of Hotels, Princess Padmaja
inaugurated the tanks by introducing fishlings of
silver and black molly in these tanks. She was very
impressed by the hard work and enthusiasm of
these women members, and promised help in all
possible ways. Officials of the Fisheries department
were also present at the function and appreciating
the hard work of the women’s group, they awarded
a grant of Rs. 10,000 to the SHG. This money has
been deposited in the group fund and will be utilized for future purchase of seedlings.
The head of the local Panchayat and village development committee members also
promised to always support these women in their various initiatives. Chief Executive
& General Secretary of Seva Mandir congratulated the group and urged them to
continue with their hard work and to take it forward with addition of new varieties of
fishes.

Later, red, brown, gappi, silver and black molly fishlings were introduced in all the
tanks, and food for the fishes was also bought by the members. In some of the tanks
the fishes are ready for sale and they have already given babies. This time the
women are hopeful of good returns from the sale - at least Rs. 4,000 — 6,000 this
year.. Construction of tanks has reduced the drudgery of women and children and
they are now able to spend more time on other tasks and on studies. Besides
financial gain, women’s confidence has increased immensely. They are now ready to
take up issues of domestic violence, mid-day meal in school and location of pre-
school center in the village.

Heeraki Bai, a resident of Kaya village, has five children who attend school and a
husband who works on construction sites. The whole family used to take turns to
clean, guard the tanks and feed the fishes. A lot of time and energy was spent on this
task and the gains were not much. Construction of pucca tanks has reduced the
drudgery of the family and they are now able to attend to other tasks. Heeraki Bai
has also sold some of her fishes to a local buyer at the rate of Rs.4/ each and next
time she plans to negotiate with the buyer to get a better price.

The SHG members have already submitted a proposal to the Fisheries Department
for construction of sheds covering their tanks and for construction of small tanks for
breeding fishes. They have faced difficulties in completing the paper work and other
formalities required to receive sanction for the project from the government as the
land on which the tanks are to be constructed are in the names of their husbands.
The women are also negotiating with their husbands to lease a small piece of land to
them to overcome land ownership issues. Another plan is to open a shop in the city
where their children could directly sell fishes in pots.

Ms. Swati Patel is the Incharge of Women'’s
Empowerment and Childcare Programme




Broadcast of Community Service activities from All India
Radio, Udaipur: An Initiative of media broadcast by Seva
Mandir

India is passing through a period of all pervasive changes in society today. Change is
not only reflected in the thinking of common man but also among those values which
have been preserved by people over the past several centuries. As a matter of fact,
the breakdown of old values and creation of new values is an ongoing process. In the
present context, this process, on one hand has been influenced by the economic
trends in society, and on the other by the revolution in the field of communication.
And the basis of both these instruments of change is the process of globalization.

Therefore, keeping in mind the fast pace of economic changes, steps are being taken
in several countries for introducing protective measures for economically backward
segments of the society. A part of the voluntary sector is actively working in this
direction. However, such efforts initiated by them are by far limited and inadequate,
considering the wide reach of the changing social values. So the challenge of halting
the erosion in values is naturally confronting the voluntary organizations. There is a
strong need to educate and awaken the vulnerable social segments who may be
blindly following the new socio-cultural changes. In this task, the role of the media in
maintaining and promoting peoples’ participation is most important. Again, changing
social values reflect on the culture of a society most ubiquitously. Against this
scenario, for all practical purposes, it is a big challenge for social organizations to
identify tasks which will help stall the process of changing values and get social
endorsement for the efforts to be initiated by them and also make proper publicity
and propaganda of their programs and activities. It is true that due to their several
years of association, voluntary organizations have carved out a place for themselves
in society as well as in local dispensation but it is a bit difficult to make a place or
space for themselves in the outer periphery.

Since radio is the cheapest and the oldest medium of publicity and dissemination of
information in rural areas of our country, this medium has bound people with new
dimensions and novel thinking different from their daily routine in life. llliteracy is not
a hindrance for its usage. Well meaning words and communication with patience are
special characteristics of radio broadcasts.

Seva Mandir has endeavored, over the last 40 years or so, to implement various
models of socio-economic development within its outreach area. The institution has
been working with 360,000 persons belonging to 70,000 families residing in 626
villages and 56 urban settlements located in Udaipur and Rajsamand districts.
Amongst these people some 68 percent are tribal population. After having worked for
such a long period, it is now being felt that Seva Mandir needs to create publicity for
itself. At present, on an experimental basis, we are trying to promote peoples’
participation at the local level by publicizing and distributing information through the
print media about the community activities run by us. It was also decided to pilot test
communication through radio programmes.

The work of recording the reports on community work for their broadcast from All
India Radio (Aakashvani) has been started on an experimental basis. This work



began on 26 March 2008 when, for the first time, the recordings were broadcast on
the radio. Since initially people were not accustomed to such programs it took them
some time to understand and assimilate.

We also had some hesitation such as - how will the broadcast be made from All India
Radio and what shall be the subject matter of broadcast. However, when for the first
time, the proceedings of the meeting of men and women Panches and Sarpanches
of Badgaon block was broadcast from All India Radio, people liked it very much and it
was quite easy to understand being in local dialect. Later on, | read out the script of
the above broadcast to the Chief Executive and Members of the Executive Council of
Seva Mandir. Everyone praised the program, supported it wholeheartedly and
encouraged me to go ahead. Gradually, the demand for recording community
programs and their broadcast began pouring in from different blocks as a result of
which, this program is now being run under the supervision of the administrative unit
of Seva Mandir. It has been realized that in the changed socio-economic scenario, it
is very essential to associate with the media (electronic as well as print media).

Thus, up till now, the following programs have been broadcast from All India Radio,

Udaipur at the divisional level:-

26.03.08 | Badgaon

05.08.08 | Kherwad
a block
(Jharia--
Mahudi,
Harua
Fala)

TABLE 1

Meeting of Panches and Sarpanches -

Since the last few years, work is being done with the Caste-
Panchayats in Badgaon block. Consistent efforts made by the
panchayat have brought changes in the status of the women
of Chhali group. Women are sharing a common platform with
the menfolk and are now participating in the caste decisions.
However, to make these changes significant and pervasive
there is a need for effecting a substantial change. In this
meeting, the women of Chhali group were honored for their
innovations by Shri Ajay Singh Mehta, Chairman of Seva
Mandir.

Discussion at Non-formal education Centres —

A programme was recorded with the children, instructor and
Education Officer In-charge of Jharia Mahudi and Harua Fala
non-formal education centers in Kherwada block. The subject
of the recording was — what are the challenges faced by the
instructor in gathering children in one place where the center
is situated, when they live in scattered homes; the problems
faced in teaching; what and how do the children learn at the
Centre? They also enacted a short drama on the importance
of education in their lives. The program was for 30 minutes
and the children were very excited to listen to their own
voices on radio.

Besides, airing full programmes through Akashvani, Seva Mandir also aired news
items of some of their activities so that information about the activities could reach



out to a larger audience. News about the following activities was aired during the
months of April-June 2008:

2.04.08

06.05.08

30.06.08

13.08.08

23.08.08

TABLE 2

A training program on tailoring organized, in Kherwarda block for some
womens’ groups, in collaboration with the District Rural Development
Agency.

Training on child labour rights by a Delhi based institution, Child Line
Foundation, to the representatives/ workers of various blocks including
the police and workers of Seva Mandir, the child line nodal agency for
Udaipur district.

The inauguration of a Community Care Centre in Udaipur city to extend
psychological or emotional help to those people who are unable to
disclose their disease due to the associated social stigma and are,
therefore, compelled to live a life in isolation.

This year, 167 bighas of the village pastureland (Chak), a common
property resource, was vacated from illegal encroachment by the Semal
village community in Badgaon block. The story about the community
now working on developing 28 ha. of this pastureland was broadcast
from AIR to publicize and inspire other villagers.

Prize distribution ceremony under the Monsoon Project of the Education
Unit which aimed at stopping or checking migration of children for
labour, by providing financial assistance to the parents of the children.
Besides scholarship to the child, awards were given to the best school
and best gram samuh also. Two villages, Kolia and Gura in the Kotda
block, were selected for the Pilot programme. Separate features on the
two villages were broadcast on AIR with the expectation that such
programs may provide incentives for popularizing education in villages.

Since the distribution of printed publications of Seva Mandir is very limited,
information can be shared only with a limited number of groups by means of these
publications. Therefore, it is necessary that people are made aware of all such
developmental programs by using other popular channels of communication.
Moreover, use of such processes help the media also to understand the significance
of the work done by voluntary organizations like Seva Mandir.



Our experience with Rishi valley and Kathalaya inst itute

Plan International had organized an exposure cum learning visit for their partner
organizations from 14-18th July 2008. The purpose of the workshop was to get
exposure to innovations in the field of Education. Seva Mandir being one of the
partners was invited for the workshop. We, Megha Jain and Riddhi Shah, from the
Education unit participated in the workshop and visited two institutes, Rishi Valley
and Kathalaya. Here we share our experiences and learning about the innovations
made at these institutes.

Rishi Valley Institute

Rishi Valley is situated in the rural interiors of the state of Andhra Pradesh. The Rishi
Valley Institute for Educational Resources (RIVER)- Krishnamurthy Foundation, has
engaged in a variety of educational programmes through their twelve satellite schools
to reach out to its neighbors in that impoverished countryside.

During our visit we observed one of their satellite schools named Arimedhavanam
running in a near-by village. Satellite schools are based on the principle of
community involvement in the process of education. The village provides land and
community participation in terms of infrastructure and resources, and also ensures
that the children are enrolled in school. The Arimedhavanam School was designed
on the concept of one teacher- one room to serve children in mixed ability groups.
The classroom was very colorful, attractive, bright and full of pictures. The material
and methodology being used in these schools were very interesting, enjoyable,
based on the local context and accessible for children. Most of the children were
sitting in four different groups and performing various activities, while some of them
were painting their imaginations on black board running on all the walls of the
classroom. The teacher was trying to facilitate the groups simultaneously. The
groups were formed depending on the child's learning ability which in turn
determined the teacher's engagement such as teacher-supported, self-learning
group, peer learning and partial supported group.

The teaching pedagogy of the institute was based on MGML (Multi Grade Multi Level)
approach. Small manageable, meaningful activities were clubbed together to attain a
milestone and each grade has its own milestone. A child follows the ladder
in different subjects and to facilitate the process of learning, activity cards are
categorized either on the bases of color or by logo. Activities were categorized right
from introduction to practice, evaluation, remediation and enrichment exercises. We
could feel the sense of achievement in the children once they attained one milestone.
They learn at their pace and the process is completely self-driven.

The other activity where we got an opportunity to witness and participate was 'Matric
Mela'. The children of these schools with the support of their teachers and
community organized the Mela. It was organized in one of the streets of the village
decorated with banners and festoons. At the entrance we were given self-evaluation
cards where we were asked to grade our performance at each stall headed by
children. These Melas are one of the forms of teaching mathematical concepts useful
in day-to day life of children in a joyful manner and also to ensure greater
participation of the community. Each stall had different activities emphasizing on
different concepts like measurement, addition, subtraction, place value and fractions.
Some of these activities also aid in bringing about scientific and logical thinking in



children. Children gain a sense of leadership since they own a stall. One could see
the pride on peoples’ faces as their children managed all activities and were the
center of attraction. Each village organises these Melas once in every six-month or
once a year.

Kathalaya

The second very interesting visit was to Kathalaya Institute of story-telling in
Bangalore. They believe that story telling is an important teaching tool in the learning
process. Ms Geeta Ramanujam addressed our team and she is a very good
storyteller as well as one of the founder trustees of the Kathalaya Trust. Their aim is
to make story-telling an inseparable part of teaching-learning process in schools and
also to make topics interesting for children through stories using puppetry, mask,
chitrakalas, clay modeling, role plays, music, mime, toy theater and through shadow
play. According to the organization's concept along with the teaching aids, voice
modulation and expressions are equally important. They also guide educators on
how to communicate effectively through stories. They are intervening in both rural
and urban schools.

During our visit the entire group was divided into three - one was taken to urban
schools and the other two to rural schools. Since the intervention areas were diverse,
the strategy of implementation was also different. We saw their consultant using
various teaching aids with the children of varied age groups. According to their
perception, any subject can be taught through story-telling. It is an art which arouse
interest, increase concentration and at the same time transfers learning easily. Story-
telling is also useful to improve both listening and observation skills (thru Audio-Video
aids). During our interaction with Ms. Geeta Ramanujam, she explained that it is very
important to make a story interesting for the children, as the grasping power of any
child does not last for more than 7 minutes.

Our learning and experience

Our experience with these institutes was very enriching. Both these experiences
have added new insights to our knowledge and have also shown us ways to explore
our creativity.

As both the areas - South India and Rajasthan, are very diverse in terms of climate,
community awareness, literacy rate, exposure, etc, it is not possible to compare or
replicate their pedagogy and implementing strategies within our education
programme directly. But we can still adapt the pedagogy to the socio-cultural norms
prevalent in the villages of southern Rajasthan. A few innovations like making the
classroom more child-friendly by maintaining records of each and every child, giving
a sense of ownership to the children by engaging them in making and displaying their
own creations, can be adopted easily. Along with these classroom interventions,
introducing the concept of Matric Mela in our education programme can also be very
effective in motivating both parents and children of our working areas.

We believe, through the long journey of our education programme, we have tried to
comprehend and build our knowledge and lay the basic foundation in elementary
education. Now it is a time to take forward our exposure and experience by
introducing new approaches and broaden our horizons in the field of quality
education.






INDUCTION MODULE- " KAGMANDADA"

Congratulations to all! My belief in “Visions do get fulfilled” has been confirmed and |
would like to cite a success story communicating my delight and fruition of our team’s
effort. | joined Seva Mandir in 2007 as GVK In-charge, Badgaon block. My first
introduction to Seva Mandir's work was mainly through a plethora of words namely
integrated-sustainable development, collective action, creation of democratic platform
and so on. To my surprise my role was indeed to bring these words to life. Finally my
background in economic development and policy analysis was put to test. Village
meetings started and so did my induction. The area of operation was very impressive
but my focus was “how will | define my own indicators of success & short falls and do
justice to the core values of the Seva Mandir aka vision of Village Institutions
Programme?” Working with the support of my Block team helped in building my
capacity and taught me to understand every situation in-depth rather than waiting for
a miracle every time. Cutting the long story short, | have decided to call this main
event of “my” induction, Module- KAGMANDADA.

When | first visited Kagmandada, it appeared like any other village under Badgaon
block. From lifestyle to access to basic amenities, | questioned myself “is this
development?” A meeting had been called with the Gram Vikas Committee to
discuss the monitoring of the Balwadi center and further utilization of the Village
Development Fund. This | understood was the model of enhancing collective action
and generating a platform for people to come together. The village owns a common
fund which had accumulated 9lac rupees. My colleague began discussing the growth
of the village through the years and its potential to grow further —

Today Village Kagmandada stands as a democratic platform complimenting values of
participatory action in issues of local governance and collective responsibility towards
the village. The samuh is indeed a good example of a fulcrum to inclusive and
people-centered development processes. In a span of 12 years Kagmandada has
overcome varied dynamics of rural development and taken responsibility to set off
development processes.

Seva Mandir started working in Kagmandada in the year 1996. Reflecting on the
history and achievements of the village; initially development activities were started
through the Natural Resource Management Programme. Most of the conflicts which
arose were related to common natural resources and the problem of encroachments
was evident. Hence along with creating an enabling base for local development,
efforts were required to bring people together due to the existing strict caste-class
rules within the village. The need for a common platform was felt. To leverage the
development process Seva Mandir helped create a common fund, i.e., Village
Development Fund (or Gram Vikas Kosh), which was instituted to generate an
additional common resource, which would enable financial autonomy and deliberate
people to work towards local development. The GVK is primarily formed by
community contribution earned through development projects initiated by Seva
Mandir. Since the formation of Kagmandada-GVK and election of a governing body
(GVC in the year 2001), samuh members have contributed regularly to their fund to
help it grow. Tracing the history of the village and association with Seva Mandir,
immense efforts were put in to call upon people of different backgrounds together.
The very first work was road building from Gada Mata to main road connecting the
village. The kuttcha road was initially encroached by the powerful families of the
village. This incidence rather initiated the first movement of solidarity. Surprisingly,



encroachers were also the members of the village development committee, which
created a situation of whether the samuh will speak against these leaders or submit
to the situation. However, through constant dialogues and support from Seva Mandir
the conflict was finally resolved, having established the first stone to inclusive
development, the rest is all history now.

Coming back to my first meeting in the village, all through the meeting the GVC
members spoke with complete confidence. In fact | was taken aback by their concern
to develop their own village, knowing their own problems of economic insecurity and
lack of basic resources like water, etc. The village fund has inculcated a sense of
ownership amongst the people. Considering the unity and potential of the village
members to move in a significant direction, Kagmandada has created space for all
sections of society regardless of their socio-economic background. GVK had also
received a grant from MacArthur Foundation for maternal health services. Today
expecting mothers can take a loan at 0% interest from this fund and it has indeed
rendered financial support to many families. Contributions from Seva Mandir's
watershed development work in 2000 has also helped in increasing the funds further.
The feeling of ownership towards the GVK can be sensed amongst the people
through the independent initiatives that the village has been taking over time. During
drought, village members decided to use the fund to purchase fodder and distribute it
amongst themselves at no profit-no loss.

The process of making judgments about activity initiatives has also helped in
establishing ethical leadership, which has always been important in making the
people believe in inclusive processes. Such incidences of being able to correspond
to emergency needs without depending on outside sources have created a strong
platform for the village.

Kagmandada has emerged as an autonomous village, succeeding at mobilizing
individuals to take actions on issues that affect them. A sense of self-reliance has
encouraged the village to make independent decisions, decisions that have borne
benefits to the community.

At Seva Mandir we have always believed in supporting people and allowing them to
grow from within. Many villages are yet to reach a level of independence, where our
role would be just that of a facilitator. But Kagmandada today has developed an
understanding of participatory community level governance and inculcated in
themselves the need for accountable & transparent management of their own
resources. For our team, accomplishment doesn't lie in the fact that so many
development projects have been run successfully but in those efforts that have
helped imbibe in the people the value of equality, democracy, responsibility and
giving space to every member of the village irrespective of their caste or sex.
Empowerment for us comes from dialogue that displays readiness to take
responsibility for the community.

In 2006 women of the village proposed to take a loan from the GVK of Rs.2,10,000.
The committee organized a meeting to get the community to vote on whether the
loan could be given. As per the unanimous decision loan was given at an interest
rate of 1% per annum to 4 SHGs of the village comprising 32 women. Understanding
and maintaining the standards of accountability, the SHG treasurer worked towards
timely repayment. Loan was repaid in a year’s time adding an additional income of
Rs.19,500 to the GVK as interest earned. The significance of the complete process
lies in the management and transparency comprehended by the SHG women and
GVC members, who managed timely repayment and maintained proper standards of



accountability towards all the members of the samuh. Taking loan from ones own
GVK is cheaper than taking one from a bank, as the rate of interest is very low and
people feel more responsible towards their own common fund. Soon after repayment
of the loan, 32 women of 4 SHGs proposed to take another loan of Rs.4,10,000.
Three rounds of meetings were done with the SHGs and village members to get
collective support on loaning from the GVK. In January 2008, loan was sanctioned for
varied purposes like repayment of old loans, house repair, purchase of cattle, setting
up of businesses like a meenakari shop (traditional Indian jewellery) and grocery
store, etc. The women are enjoying the financial autonomy and their ability to
contribute towards major day to day financial needs, which otherwise becomes
difficult due to the exhorbitant interest rates charged by other institutional and non-
institutional sources. Some beneficiaries are even earning high profits; Ansi Bai is an
ironmonger who took a loan of Rs. 10,000 to buy raw material to expand their
production. Today she and her husband are earning a profit of Rs.4000 per month
because of the low interest rates payable. Leela Bai & Premi Bai are now making
ethnic silver meenakari jewellery like earrings, bangles etc. It is a new source of
income for their family apart from farming. The loan today is being repaid regularly,
women have fixed a day in a month, when SHG records are updated and
installments are submitted. The system of decentralizing the repayment process also
includes default handling. Defaulters pay penalty as per the decision of the group and
later the amount is deposited in the GVK.

For our team, we are supporting and going along with the decisions of the villagers. |
cannot outline in definite terms what different facets of development Kagmandada is
yet to undergo but we can see our role as the final instrument, which will always
encourage and support their initiatives.

The Village Institutions program was initiated to create and strengthen such platforms,
which would later contribute to developing independent and self-sufficient villages
with a deeper inclusion of all people such that citizens can come together in formal
governance processes. My concept of development as a term has been changing
ever since | came in contact with the village. Every meeting, with discussions on local
governance and social dynamics, leaves me astonished. | am yet to find my very own
definition of development but | definitely feel that the need in villages like
Kagmandada is not only for basic infrastructure, but for a need to correspond to
inclusive growth, people centered development and exploring their potential to
leverage development.

With this | would like to express my gratitude to my team for helping me grow and
understand the work we do at Seva Mandir and also to members of Kagmandada
village for enhancing my capacity and for my real orientation.



Street children in Udaipur city — launching of a pi lot program

to tackle a growing issue
! #

Udaipur is a prominent city on the tourist map of India. Till a few years ago, it was a
little town surrounded by the Aravallis and now is on its way to becoming one of the
country’s metro cities. This ‘progress’ is also accompanied by increasing number of
migrants settling in, increasing number of unauthorised colonies and slums, and
decreasing quality of life for the urban poor and most of all for the children.

In the past few years, more and more children have been seen on the streets. They
are not necessarily all homeless but are mostly left to fend for themselves while their
parents (mostly migrants) go for daily wage work. If this goes on, in a few years the
number of children on the streets, red light crossings, and railway platforms would
also increase, like all other metro cities.

For Udaipur city it is critical to take action now. If we can start effective interventions
with these children and the community now, it is possible to stem the increase in the
number of street children. Under these circumstances, a need was felt for designing
an intervention which would link these children to education and opportunities for
long term productive employment and create awareness amongst the parents and in
the larger community.

“Street children”: a multi-faceted and complex conc ept

The term "street children" is increasingly used to recognize a specific category of
urban children with needs. However, there is no academic or practitioners’
consensus on a common definition. The first question may be who we consider as a
child. Article One of the United Nations Convention on the Rights of the Child states:
"For the purposes of the present Convention, a child means every human being
below the age of eighteen years unless, under the law applicable to the child,
majority is attained earlier." The special agency UNICEF defined street children as
those for whom the street (in the widest sense of the word, i.e. unoccupied dwellings,
wasteland, etc.) more than their family has become their real home, a situation in
which there is no protection, supervision, or direction from responsible adults2.

Amongst those as defined as street children, three operational categories can further
be defined: (1) children on the street: forming the largest category, these are children
who have homes; most return to their families at the end of the day; (2) children of
the street: these children are a group who have chosen the street as their home,
shelter, livelihood and companionship, and they have occasional contacts with their
families; and (3) abandoned children: these children have severed all ties with their
families; they are entirely on their own, not only for material survival but for also
psychological support.

A specific profile and difficult living conditions

2 As cited by Nandana Reddp Street Children of Bangalore: A Situational Anagy$NOIDA:
Government of India, 1992), p. 2.



For a better understanding of this growing issue on street children in Udaipur, Seva
Mandir conducted a field study in the fifty-six urban slums listed in the city. Following
a qualitative and quantitative approach, the sample size for surveys to be conducted
was determined proportion to the size of each zone and its population. Streets per se,
temples' surroundings, the main bus stand and the railway station were also covered.

Though care was taken to make the study analytical and representative the following
factors may have influenced the study. First of all, street children population and its
characteristics are dynamic rather than static. In addition to the general difficulty of
tracing children over a period of time (from the time when the preliminary survey was
conducted to the full interview), some of those children were less ready than others
to answers our questions. The information, which was received from these children,
was also not always reliable.

The first outcome of the survey shows that the earlier assumption that street children
are either ‘throwaways’ or ‘runaways’ because of poverty and family breakdown is
nowadays invalid: 95% of the street children in Udaipur are staying with their family,
especially girls. All of them declared that they live with their family though they spend
their days on the street. Age wise, children mainly belonged to the category of six
and fourteen years old regardless of gender.

Although the economic level may not be the only reason which pushed the children
on the street, most of them qualified their situation as being poor and the decision to
live on the street was almost always partially motivated by the need for
complementing the earnings for the family. For the most part, these children showed
no interest in studying and mainly devoted their time to leisure activities on the street.

Keeping in mind that the children are returning home on a daily basis, they were,
therefore, questioned about their living conditions. However, the answers had to be
carefully interpreted because even if they say that water is available, it is very often
only from hand pumps and not direct tap water. Facilities such as bathroom or
kitchen are quasi-inexistent and are located in a scarce place outside their home.

Such a brief description may be enough to understand that the street children’s
health is vulnerable. Even though serious diseases have not been reported, it was
clearly acknowledged that children are suffering from malnutrition and skin infections.
Children also listed food as one of their most important needs. Finally, many children
might have felt ashamed to acknowledge any bad habits in front of adults or other
friends, and so it is difficult to measure how important they are in the youth.

Street children are also far removed from the concept of compulsory education for all
children. A striking point of the study is that over 80% of them do not go to school;
either they never attended classes or they dropped out at a very young age.
Financial constraint is by far the most important factor, before boredom and failure,
for not going to or for dropping out of school. However, it must be underlined that
these children have somehow acquired basic knowledge in reading, writing and
calculation.

With regard to the international and national policies on child labour, the situation in
Udaipur becomes a major issue of the study. The survey results indicated that 74%
of the children start working at the age of five-six years and more than 82% have a



professional activity. The most common activity is rag picking: children collect plastic,
paper and any other wastes. Other jobs are found in restaurants and shops although
not necessarily connected with tourism. Work as labour in the marble and stone
industry is also important as this industry is well established in Udaipur district.

The large majority of children earn less than fifty rupees per day. However, by
working in the informal sector, they are not able to earn the minimum daily wage rate
although they work more than eight hours a day.

Finally, street children are confronted by the laws related to arrest and detention of
juveniles, either in relation to their professional activity or in situations where they
come in direct confrontation with the authorities in the public space being dealt by the
street children. However, answers must once again be carefully interpreted because
children might have been afraid of revealing information and so it cannot be
concluded whether or not problems with the police are only exceptional cases. When
children sometimes referred to difficulties, it was in reference to the slum community
rather than their individual experiences.

Finding information on the street childrens’ level of happiness may seem irrelevant
due to the living conditions they face every day. However, it was very important to
hear from those children themselves what are their general feelings and their
expectations for their future life. A large percentage of children expressed happiness
before any other strong feelings such as anger, fear or confusion. Even though
children are living on the street, at their own will or because of their family, to
supplement family incomes, they are happy with their daily situation. On the other
hand, a majority of children also expect a better situation at home and an
improvement in their living standard. Few children expressed the wish to continue to
stay on the street where they have said to feel happy.

“Childrens’ corner” as a comprehensive intervention

Based on these general results, Seva Mandir completed the study by adopting a
focused area approach. Bhilu Rana and Shivaji-Nagar were identified as the most
needed areas and an in-depth survey was conducted, household by household, to
ensure that any future measures taken will appropriately answer the expressed
needs.

Elaborating recommendations implies not only a good understanding of the street
children’s situation but also a specific knowledge of the areas where they are living. A
successful implementation also depends on the willingness of the children’s families
and the involvement of the parents in the process by enabling them to express their
concerns. These steps are necessary to ensure improvements and positive changes
in the best interest of the children.

On September 19th, 2008 the first Children’s’ Corner was inaugurated in Bhilu Rana
Colony. The Center is open six days a week from 10am to 6pm. It provides daily
educational and recreational activities for street children and one nutritious meal. On
a weekly basis, a doctor visits for medical check-ups. Meetings and special events
are also planned to increase awareness about child rights, health and educational
issues. Finally, general assistance and counseling facilities will also be provided to
parents, when needed, to complete official government procedures such as
application for pension payments, etc. Parents’ direct participation is highly valued for
a long sustainable partnership with the community.



On a mid and long-term perspective, the experience of running Children’s’ Corner
and evaluation reports could support advocacy work on this issue. This is valid for
the general urban context as infrastructure in slum areas are not only missing but are
also found to face functional difficulties. Such activities would also be valid for the
field of child rights, as activities performed in the Children’s’ Corners will undoubtedly
highlight the need that governmental schemes are in the best interest of the children.



Gender equality and gender audit: The need of the h

NGOs

Introduction

The word "gender" is used to refer to the
culturally, socially, economically and historically
defined roles of women and men and to
understand how the unequal power relations
between them are shaped and built into social
institutions such as the family, legal systems,
religious systems and beliefs. Gender roles are
learnt socially from a variety of sources within a
culture from the time of birth. As they are not
biologically determined, they can and have
been changed. While the contemporary would
enable people to have many different identities
gender identities seems to be one of the most
influential in determining how people shape

our for

*, 1/

themselves. Studying gender in depth brings us to a realization of its importance as
one of the organizing principle of the social world.

!
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Gender organizes our identities and
concepts of self, its structures our

social interactions and it is one
basis on which power and
resources are allocated. Gender

equality refers to equality between
men and women. It implies equal
opportunities, rights and
responsibilities for women and men
to pursue work. Gender inequality
is a product of a complex set of
social forces in any community. It is
not as simple as portraying women
as victims and men as villains.

Many factors guide every gendered interaction, individual choice, social expectation,
comparison of social group and structures and practices of institutions we interact

with daily.

The Economic and Social Council, 1997 defines Gend

er mainstreaming as:

The process of assessing the implications for women and men of any planned action,
including legislation, policies or programmes, in all areas and at all levels. It is a
strategy for making women’s as well as men’s concerns and experiences an integral
dimension of the design, implementation, monitoring and evaluation of policies and



programmes in all political, economic and societal spheres so that women and men
benefit equally and inequality is not perpetuated. The ultimate goal is to achieve
gender equality.

Over the years, the emphasis on women’s empowerment remained strong, but the
turn towards a more inclusive approach recognizes that efforts to include women will
not succeed without simultaneously addressing men’s attitudes and practices.
Achieving the full participation of and benefit for women in development programs
also requires transforming discriminatory institutional structures and legislation. This
approach of “gender and development” (GAD) emerged in the 1980s from the
awareness that gender relations shape both men’s and women’s opportunities and
constraints in the development process.

GAD looks at the impact on both women and men. It seeks to ensure that both
women and men participate in and benefit equally from development and so
emphasizes equality of benefit and control. It recognizes that women may be
involved in development, but not necessarily benefit from it. GAD is not concerned
with women exclusively, but with the way in which gender relations allot specific roles,
responsibilities and expectations between men and women, often to the detriment of
women. Development, therefore, is about deep and important changes to relations
dealing with gender inequality within society.

Gender analysis forms the base upon which mainstreaming the training and
development required to ensure equitable progression for women and men in any
reconstruction and reintegration processes depend. Working with gender issues
means looking at the roles, needs, involvement and decision-making for both women
and men in a community.

Training on Gender in Seva Mandir
The Training cell of Seva Mandir conducted a certificate course in Understanding

Gender in society during April to August 2008 for their employees in collaboration
with PRIA continuing education, New Delhi. Around 22 employees of Seva Mandir of

different units and blocks and
from various qualification Number of Paricipants
backgrounds underwent this
course. Both male/female
employees participated in the Male
course. 36%

The course was enriched with
the inclusion of face-to-face
interactions with the faculties of
PRIA, group discussions and FZT;)'&‘
course material consisting of six

units. A range of innovative
techniques was used to make
the process of  learning

interesting, like the use of Think



tank3, note bank and use of multimedia.

To start with, the participants were made to write their personal learning objectives
from the course they were undergoing. At regular time intervals submission of
assignments based on their understanding of gender was a prerequisite for qualifying
the course.

The first assignment was a paper on ‘reflection’ that reflected participant’s conceptual
understanding of gender. This was followed by a case study analysis wherein the
ability of the participants to analyze and summarize elements from the case study
using a gender perspective was gauged. At the end of the course, project work was
assigned wherein a gender audit of any organization was to be carried out, which
helped the participants understand gender sensitive environment.

During the sessions face to face interactions and explicit interactive activities like role
playing, case study review, short stories were carried out in groups. Lots of examples
from real situations were incorporated during the sessions. These interactions were
developed in such a way that it helped the participants understand gender more
precisely even without going through course material initially.
The participants were
eager learners, highly
interactive and responded

( ! 8 with their queries and
- I suggestions. They shared
- their personal

= experiences regarding
gender inequality during
the sessions.

Feed back on each
assignment was given to
each of the participants
which helped them to
understand what point(s)
they missed while writing
or lacked in interpretation.

Based on the
assignments and project
9 4 work, the participants
( ; were graded and it was a
< pleasant surprise that
: almost 48% of them
achieved A Grade.
(- - ! 3 45
6



Gender Audit

I would now like to present, in a nutshell, reflections of a
gender audit of Seva Mandir carried out by me during
this course.

InterAction’s Commission on the Advancement of
Women developed a gender audit process. It was
designed for NGOs and Private Voluntary Organizations
(PVOs) “to systematically take stock of and address

the status of gender equality in all aspects of the  ir
operations and work.” A unique characteristic of the

Grade B
4%
C Grade ©
@ 5%
Grade A
3%

InterAction audit process is its attention to four different aspects of an organization’s
operations: Political will, Technical capacity, Accountability, and Organizational

culture.

In the paragraphs below | summarise what they suggest as the need for a gender

audit and how to conduct it.

Need for gender Audit

Enhances the collective capacity of an organization to examine its activities

from a gender perspective

Identify strengths and weaknesses in promoting gender equality issues
Helps to build organizational ownership for gender equality initiatives
Sharpens organizational learning on gender through a process of team

building, information sharing and reflection.

Documents good practices towards the achievement of gender equality




Organizational Culture Political Will

Norms, customs, beliefs anodes The ways in which leaders use tk
of behavior in an organization that

support or undermine gender position of power to communicate
equality: how people relate; what

are seen as acceptable ideas; how and demonstrate their support,
people are expected to behave; and

what behaviorsire rewarded leadership, enthusiasm for and

commitment to working toward

Technical Capacity
Accountability

Level of ability, qualifications and $
skills individuals in an organization & %
need to carry out the practical aspects ! (
of gender integration for enhanced )

) %
program quality, and level of

inetititinnalizatinn Af anndar acieal

The process is primarily a self-assessment methodology for an organization that
uses a readiness checklist, a questionnaire, and a set of focus group discussions
involving all staff members to clarify strengths of the organization, challenges to the
organization, and the steps needed to move closer to the organization’s vision of
gender equality. Overall, the audit seeks to improve how an organization manages its
efforts to promote gender equality and women’s empowerment. By involving the
entire institution, it gives people a chance to learn how gender relations affect their
daily lives, at home and at work, and how the institutional environment can help to
model greater gender equality.

The Process of Gender Audit

Participatory Gender Audit (PGA) is an advance tool and a process based on a
participatory methodology. It promotes organizational learning on mainstreaming
gender practically and effectively.

The audit was carried out in four steps.



First step

Literature review of pertinent documents, including:
Studies and assessments conducted by various programs of the organization;
The Strategy (Vision and Mission), Statement, annual reports, strategic
implementation plans, situation analyses, sector assessments, Performance
Monitoring Plans (PMPs), evaluations and proposals.

Second step

Interviews with Human resources team and HRD coordinator.

Development of a questionnaire to gauge the perceptions and ideas of
Mission staff (If we are talking about SM, then what Mission are you talking
about?) about gender equality in the Mission and its programs, and also a
survey of the staff to assess their attitude and actions about a range of
gender issues in the organization. Questionnaire was sent to the various
program In-charges, technical, administrative and general staff.

Focus group discussion (FGD) with the new and old staff was also conducted
to understand viewpoints.

Survey responses were collected and analyzed.

The FGD was aimed at increasing staff capacity to mainstream gender concerns into
their work, but also served as a first step for developing a gender strategy.

The third step

Compilation of information gathered from secondary literature, survey and
interviews.

The fourth step

Suggestions and recommendations for creation of action plan to address
issues raised during the audit process.

The Gender Audit for Seva Mandir revealed the following characteristics:

a) Reverence culture : Giving respect to all elders and addressing them with ‘ji’
irrespective of class and grade is a universal culture in Seva Mandir.

b) Drinking/smoking culture : The culture at Seva Mandir does not encourage
drinking or smoking and so it is rarely seen in the premises of the
organization.

c) Part time job facility: Part time employment facility has been provided, on a
case by case basis, mostly to women who are either pregnant or have young
children. On some occasions this facility has also been extended to
employees in case of serious diseases.

d) Open discussion forums: Open discussion forums and Khula manch are
frequently organized in Seva Mandir wherein the topics vary from lectures by
external experts to programme specific issues to discussions on studies
undertaken by visiting volunteers or interns of various programs to get an idea
about the status of programs in the field.

e) Gender stereotype : It is almost non-existent in the organization as both men
and women work together in the field and have shown their potential.

f) Spouses’ policy : Seva Mandir's policies encourage both spouses to work
within the organization. While it has a positive impact on the personal



relationship of the couple as it eliminates tensions and problems related to
staying apart, it also benefit's the organization because of the harmonious
working relationship.

g) Creche facilities : Seva Mandir has created a place in the heart of the
employees by creating a wonderful and clean childcare centre. Parents, who
bring their children to the centre, are ensured a secure and safe environment
for their children and in turn are able to work with a tension-free mind.

h) Training for capacity building : Equal opportunities are provided to all the
employees for their professional development and growth through
participation in local/regional/national level trainings, seminars, workshops
and conferences.

i) Recruitment Process is through an interview panel which includes members
from both genders.

j) Performance reviews: Annually performance appraisal of each staff includes
a self-appraisal stage followed by an appraisal by the concerned department
In-charge.

k) Security: Staff is provided the facility of motorcycle and jeeps to travel to the
field areas. In case of visits on motor cycle Helmets have been provided by
the organization and has been made mandatory to wear when driving.
Accidental insurance and medical insurance has also been provided to the
staff.

[) Various committees have been formed like Samuday committee, Wellfare
fund committee, CASH committee (Committee against sexual harassment)
and many others for the employees’ benefit.

m) Various financial loan facilities  (Emergency loan, short and long term loans)
are provided to the employees.

Gender audit can be a useful tool in the organization’s performance-monitoring
framework. It can become an ongoing process of review and improvement in the
organization’s capacity to deliver programmes and strategies that will lead to gender
equality.



Consultations on 6 ™ Comprehensive Plan: Our Experience

We have somehow always felt more comfortable with the notion of ‘evolution’ rather
than ‘growth’ to portray the journey of a development organisation. A nonlinear
journey involving constant self-assessment, ambience scanning and re-moulding
would get captured only through an evolutionary lens. Our association of last one
year with Seva Mandir, and especially being a part of the process of preparing the
Sixth Comprehensive Plan, has reinforced this belief.

Seva Mandir is now in the 40th year of its journey. During the period, Seva Mandir
has made relentless efforts to learn, develop and embrace an integrated thought and
understanding of comprehensive development. Not remaining confined to a particular
definition, the organisation has always confronted various internal and external
changes and challenges with experiments and innovations. While the process of
evolution persisted all along, preparation of comprehensive plans at regular intervals
has provided the best junctures to learn from history, to assess the present and
define the future.

The current year has brought up one such juncture, as the Sixth Comprehensive
Plan of Seva Mandir, designed for 2009-12, is getting prepared. In recent times,
Seva Mandir has been witnessing significant changes both within the organisation as
well externally in the sector. The planning process, therefore, imparted an ideal
opportunity for introspection, comprehending its effectiveness and looking for ways to
remain relevant in the changing context.

Preparations for the plan embarked in January 2008, with a framework of exploring
three interlinked components - strategy, culture and structure of Seva Mandir. The
exploration adopted an approach of having consultations at different levels in the
organisation as well with the communities in villages. Various consultations in the
organisation were done with individuals and concerned groups, while on one
occasion, the entire Seva Mandir family gathered at one place. The consulting
process began in February and concluded by August; nonetheless this quarter has
been the most vibrant staging majority consultations.

Seva Mandir adheres to a bottom-up approach that has got integrated fully into its
practice and, therefore, the consultations were certain to adopt a similar
phenomenon. Furthermore, communities are key partners of Seva Mandir, and their
feedback, inputs and ideas form the base for planning development interventions in
villages. At the same time, an organisation is made of individuals, and notions of
those individuals are significant for the organisation to determine the next stage. In
line with this understanding, consultations were held concurrently in two different
arenas - at village level with selected communities and at the organisation level with
some sample individual personnel. These consultations helped in capturing the
changing contexts and to know how they perceive the organisation.

Village level consultations were undertaken by all block and zone teams during the
first half of the quarter, in which, however we could not participate. But, the richness
of those meetings certainly got reflected in the presentations made by blocks, in the
first round of the second level of consultations which happened in last week of May.
Here, all blocks, in their unique style, shared the current context of their work areas,
achievements as well challenges faced in execution. The deliberations also pointed
out at the changing needs of villagers, brought forward the challenges Seva Mandir is



likely to confront at local level in the coming years, as well gave a hint of a proposed
strategy.

Second level consultations further continued, with the presentations from different
programme-units in early June. The units taking information from the contextual
facets of different blocks portrayed the need and effectiveness of their programmes
in a holistic manner. It included sharing the rationale behind interventions, their
evolution, achievements till date and challenges faced in implementation. The
presentations, furthermore, attempted to link the changing micro context with a larger
macro conceptual and policy scenario, and put forward a way to maintain or enhance
the relevance of programmes in future.

For us, and perhaps for majority of the newcomers, these consultations turned out to
be a good orientation. It gave us a glimpse of Seva Mandir's extensive journey as
well comprehending the differences and commonalities even within the work area. At
the same time, this was an occasion for us to acknowledge that Seva Mandir is much
beyond the notion of programmes. Amongst the various traits of this consultative
process, it was the environment that enabled staff participation that amazed us the
most. It was really surprising and enjoyable to witness a truly consultative process, in
which, members from different levels, with different background and having different
range of experiences, were firstly given a platform and milieu to speak, and secondly
were listened to. Interestingly, there seemed to be an implicit understanding in which
everybody had agreed to disagree, contributing effectively in evolving their plan.

After having experienced the preceding consultations and witnessing the preparation
going on in the organisation, when caravan moved to the next level of consultation,
we certainly expected it to be pleasurable. Held in the last week of June, this
consultation was an Annual Retreat of Seva Mandir, in which the entire organisation-
staff, volunteers, board members, funding partners and well-wishers gathered under
one roof for 2 days. This time’s retreat perhaps had a different charm because it was
being organised after an interval of 2 years and the occasion was also integrated with
the preparation of the Comprehensive Plan.

Being with the entire team, at the outset evolves a feeling of togetherness. This got
transformed into an unexplained sense of goodness, when we found that we were
sitting along with the people who have been with Seva Mandir even before we were
born. A range of activities, including presentations, group discussions and guest
lectures were planned for the two days to facilitate a dialogue on three components-
strategy, culture and structure. The retreat, while aiding in consolidating the
understanding on strategy derived from earlier consultations, particularly gave us
intuit on the values and culture of this organisation. The retreat, nevertheless, missed
the participation of all colleagues, which perhaps would not have been manageable
with such a large group. Nevertheless, the transparency within the organisation truly
reflected during those days, as concerns were shared and accepted without deciding
the perimeter.

With the process of preparing the 6™ Comprehensive Plan having crossed its
midpoint, the outlines of the plan are becoming apparent. At this stage, as Neelimaji
shared in her concluding speech at the retreat, ‘...though we have not received
answers for the questions confronting us, our questions have certainly become clear.
Moreover, now we know what to ask and where to find the answers.” During the next
quarter, a lot of efforts will build on the outcomes and learning derived from the
consultations to get the plan ready.

Both of us, after being involved - behind the curtains as well during the show, are
now able to relate more with the Comprehensive Plan, which probably will be useful



in effective execution. Further, we can now also say that our association with the
organisation has got strengthened. These months have given us learning that will
remain with us for a long time and shall help us to build our future work in the
development sector.



Vikas Mitra Fellowship Programme

Sunita Jain

The mission of Seva Mandir is to create a democratic and polyarchic structure of
development and to evolve a society wherein all citizens feel independent, equal and
capable of solving their problems by coming together. Seva Mandir believes that
development is the responsibility not only of the government but also that of the
citizens, and civil society organizations have an important role to play in this task.
With this belief, during the year 2008 a fellowship programme, Vikas Mitra Fellowship,
has been launched by Seva Mandir to encourage community leadership. During the
initial two years i.e. 2008-2010, the fellowship shall be confined to the working areas
of Seva Mandir. The aim of this fellowship is to provide direction to the
developmental activities pursued in villages through community leadership and by
disseminating the values of community work.

Objective of Fellowship

The fellowship programme is aimed at encouraging conscientious people to play an
important role and to contribute their best by assuming leadership in the integrated
development of their village and the areas in its vicinity taking into consideration the
community and its social values. These fellows will be known as Vikas Mitras.

A sum of Rs. 25,000/- will be paid in five installments by the organization over a
period of two years in order to promote the work and activities undertaken by a Vikas
Mitra. Besides the monetary support, a platform will be provided by the organization
for orientation, training, study tours and exchange of experience from time to time so
as to enrich knowledge and develop skills and capabilities of the Vikas Mitras.

Selection Process

Applications for the first Vikas Mitra Fellowship were invited only from people working
within the jurisdiction of the blocks falling under Seva Mandir's area of work. It
received a good response - 64 applications were received.

A selection committee of five members has been constituted for the purpose of
selecting genuine and deserving Vikas Mitras who would be provided assistance
under the scheme. The selection committee consists of two block secretaries, two
unit in-charges and in-charge of the unit concerned who will make selection of Vikas
Mitras. Meetings of the selection committee were held frequently and deserving
candidates were invited for interview following a scrutiny of the applications received.
The details of this process are shown below:-

S. Block No. of No. of No. of No. of
No. Name Applications | Applicants Applicants Applicants
Received called for attending selected by
Interview Interview Committee
1. Kotda 8 7 7 5
2. Kherwada 33 23 19 6




Badgaon 11 10 9 5

Girwa 6 5 5 2
Jhadol 6 3 2 1
Total 64 48 42 19

At the end of the selection process, 19 Vikas Mitras were selected for the first year
(2008). The selection process of Vikas Mitras highlighted certain specific issues in
each block that needs to be worked upon. These issues are:-

Issues Name o f Block
Mautana (the rituals following death) Kotada
Witch craft (Daakan) and womens’ empowerment; Khairwada

Linkages with government programmes

Dialogue with villages related to citizen responsibility and | Badgaon
organization

Linkages with Panchayat

Protection of forest and awareness of forest Acts and Girwa
rules
Aanganwadi nutrition and management Jhadol

Mentors have been appointed from all the blocks for guiding the Vikas Mitras in
executing their work and functions. These mentors will give them necessary training
and co-operation and will hold discussions with them on different issues and
problems. They will also monitor the work and activities of the Vikas Mitras.

It has been decided to hold a workshop of all the selected Vikas Mitras in the first
week of October when discussion will be held on their role and responsibilities, rights
and duties.

Expectations from Vikas Mitra

Developing (yourself) as exemplary model for the society.
Bringing/ developing social creativity and activeness.
Work with a community spirit.

Emerge as a social worker.

Provide leadership to the village/ community.

We hope that the initiative taken by Vikas Mitras towards developing village
leadership for working on the social issues will be quite useful for the village
community.



Seva Mandir Community Care Centre

A Community Care Centre has been set up by Seva Mandir with the help of
Hindustan Latex Family Planning Promotion Trust (HLFPPT). It was started on 30
June 2008. The centre is a place where an HIV positive person can feel at home
while living under the supervision of his doctor and medical counselor. At this centre
the following facilities are being provided, free of charge for all HIV positive persons:
1. Medicines for common opportunistic infection.
2. Medical / doctor’s advice.
3. Counseling (concerning family, social discrimination, regular medicines,
disease etc.)
4. Timely nutritious meals (breakfast, lunch and dinner, and refreshment with the
afternoon tea).
5. Good arrangements during the period of stay.

Patients whose ART (Anti Retro-viral Treatment) medication is just about to begin,
those who had stopped taking the medicines due to some reason, and also those
who have not been in contact with the ART centre since a long time after starting
their medication, would be able to avail services at the Community Care Centre.
Besides these, anyone can seek advice before undergoing HIV test.

An HIV positive person can stay here for three days for availing medical advice and
care. Since this centre has been established mainly for HIV patients, it is expected
from a person staying here that s/he would be very particular about food and
medicines and would not spread the disease further. Thus the Community Care
Centre would maintain regularity about medication and also make arrangements for
checking occurrence of serious diseases such as AIDS. The Community Care Centre
has arrangements for 10 persons to stay at a time. Following the doctor and the
counselor’'s advice, a patient is provided food taking due care of particular nutrients
found deficient in his body. Facilities of sports and television have also been provided
at the Centre for entertainment of the patients.

Efforts are being made to establish strong ties, for the future, with Community Care
Center (CCC), D.L.N., A.R.T., Voluntary Counseling and Testing Center (VCTC),
P.P.T.C.T. and other organizations who are working in this field.

It is the moral obligation of each worker of Seva Mandir Community Care Centre that
s/he maintains complete confidentiality about the patient. All staff members observe
this norm seriously on account of which the faith of the people in the Centre is
increasing constantly. We hope the Centre will continue to attend to its task and
duties towards patients with equal efficiency and enthusiasm in future as well.



Semal Pastureland - From Encroachments to Collect ivism

Under the Rajasthan Tenancy Act (1955), pastureland is defined as — land used for
grazing of cattle of a village or villages or recorded in the settlement record as such
at the commencement of this Act or thereafter reserved as such in accordance with
the rules framed by the state government. It may be defined as “A field covered with
grass or herbage and suitable for grazing by livestock”. As per ownership pattern,
this category of land comes under the jurisdiction of the Panchayat. However, the
relation of Panchayat or village community with pastureland may vary from village to
village, because there are no written rules/regulations that govern such relationship.

In northern India pasture lands are known by various names, like Gochar, Charagah,
Gamau, Khula Jungle, Gamau beed etc. About 4% of the reported area in the
country comes under grazing land category. However, the land percentage varies
from state to state. The area varies from 8.54 to 4.66% in Karnataka, M.P., Gujarat,
Rajasthan, Orissa and Maharashtra. In Rajasthan, nearly 5% of the area of the state
is categorized as pastureland.

Pasture plays a very important role in the life of rural communities in India. It provides
grazing land for animals, fuel and other Non-Timber Forest Products for the rural
communities. Pastures have become much more important for the landless rural
community. Pastures are one of the most effective, economical and practical means
to conserve as well as enrich the soil. Considering the dependence of rural
communities on pastureland, it is necessary to protect and regenerate it. However,
there are a number of interests that affect the pasture land and result in their decline
and degradation. Pasturelands in many areas are partially or fully encroached upon
by some dominant people and it is quite difficult to remove them. Depletion in
vegetation or over- grazing results in the decline of productivity of pastureland. Loss
of vegetation, in turn, leads to soil — water erosion problems. Many times the
government allots pastureland for construction of school, hospital or houses for
landless persons resulting in the loss of such areas.

The pasture land in Semal village was also encroached by some prominent people
from the village itself and from its neighboring village for many years which resulted
in degradation of the common land.

About Semal Village

Semal is a revenue village of Nathdwara tehsil in Rajsamand district. According to
Seva Mandir's area of work it falls under Godech zone of Badgaon block. The village
is situated 35 kilometers from Udaipur and 20 kilometers from Nathdwara. Semal
village is divided into 12 hamlets where 450 families reside. The village has a mixed
caste structure where Gameti, Rajput, Nai, Jain, Brahmins are living together since
many years.

Semal Pastureland



The total area of the Semal pastureland is 48 hectares on which villagers undertook
plantation and soil water conservation work in 2008 after removal of encroachments.
This pastureland, on which the entire village has ownership rights, remained with 25
persons for 20-30 years since they had encroached upon it. 16 of these families
belonged to Semal village and the remaining 9 families belonged to the neighboring
village, Valicha. Most of the encroachments in the village were made by the ‘Sim ki
Bhagal’ (Semal) families and they were quite old too. In Semal village, Seva Mandir’s
previous intervention was through a minichak plantation (plantation on individual
farmers’ land grouped together) programme. Since thenn people have been regularly
linked with village/ group meetings held in the village.

Seva Mandir's Patureland Development Programme

Most of the 162 pasturelands protected and regenerated by Seva Mandir so far are
located in Badgaon block, and even within Badgaon, the maximum number of
pasturelands have been developed in the Ghodach area. While developing these
pasturelands, the villagers have been managing them quite systematically and
efficiently over the last 15-20 years. They have been raising grass and other products
in a very planned and systematic manner after having consultations among
themselves. As a result, very good pasturelands have developed in many villages in
the Ghodach area, like Barawan, Ghodach, Bandariyon ka Guda, Bhilon ki Talai, etc.
In these pasturelands, besides the grass, trees have grown tall and bamboo plants
have also grown well. In the process of regenerating these common lands people
faced a lot of difficulties. Problems were created by certain people within the village
or from nearby villages but the community spirit and common wisdom lead in taking
farsighted decisions which have resulted in proper development and protection of
these pasturelands.

The process of protecting the Semal Pastureland

Semal village being a part of the Ghodach area, the people were withess to the
development of bad pasturelands into good ones in nearby villages and raising of
good grass and other agro-produce in those lands. These made a great impact on
them and they decided to develop the pastureland within their village. However, as
pointed out earlier, there were encroachments of nearly 25 families on the land
earmarked as pastureland at Semal village and these encroachments were quite old
too. So it was difficult to get these encroachments vacated. However, some of the
villagers started to regularly raise the issue of removing these encroachments in the
community meetings and also called such meetings frequently. Therefore, the
atmosphere started changing. The people contacted the local (area level) workers of
Seva Mandir in this matter. Shri Shivji, the Ghodach zone staff attended community
meetings and discussed the issue of removal of encroachments. It was made clear
that until all villagers united to get the land freed from the encroachers, it would not
be possible for Seva Mandir to undertake the work of plantation and pastureland
development.

Some of the villagers who included Shri Vijay Singh, Shri Mangu Singh, Shri Chunni
Lal, Shri Lakshman Singh, Shri Ramesh Sen and others came forward and took lead
in the campaign to remove encroachments from the pasture land of the village.
Slowly and gradually, the issued gained momentum, unity and consistency and it
continued to grow. However, in spite of discussions held in several community
meetings, the encroachments could not be removed. Some of the encroachers
avoided the meetings in spite of proper intimation and it became difficult to arrive at a
workable decision. The people of the village contacted the Sarpanch, Ward Panches



and the Patwari to help and guide them in getting the encroachments vacated. But all
these efforts also yielded no results. Thereafter, the villagers, accompanied by the
workers of Seva Mandir, started making individual contact with the encroachers,
visiting their homes, and convincing them about the importance and genuineness of
the cause. As per Shri Shivji, the following main points were the basis of discussions
with encroacher families which helped convince them:-

1. The pastureland belongs to the entire village. It has been earmarked for cattle
grazing. Its’ ownership cannot vest in anybody’s name despite having encroachment
on it many years back.

2. All village people should be able to avail the advantage of the pastureland not
merely the people who have encroached upon it.

3. If you do not vacate the land in the interest of the village voluntarily, it would be
done forcibly by the Panchayat/government because the Panchayat has ownership
rights on this land and not the encroachers.

4. Even after explaining to them, if the encroachers do not vacate the land, all the
villagers will jointly initiate legal proceedings against them and they will be deprived
or debarred from availing the benefits of pastureland in future.

Though slowly but certainly these things started having an impact on the thinking of
encroachers and they started coming forward, one by one, to vacate the possession
of the land encroached by them. This process took at least five to six months. After
removal of encroachments, we talked with some of the encroachers to find out what
were the considerations for giving up possession of the encroached land. Some of
the points that emerged out of this dialogue were:-
That they realized that the encroachment on pastureland can not be
regularized. They will never be able to get the title of the land in their
possession and there will always be a fear of ejection from that land.
That at any time the government can eject them from the land by launching a
drive against illegal possessions.
That they considered the common interest of the village and development of
pasture for the cattle. They felt that once the pastureland is developed, they
will also be able to avail the benefits accrued from it. They further thought that
the development of pastureland will strengthen other activities of village
development.
That the pressure from the village community was immense. They felt that
they have to live in the village itself so it would be difficult to live peacefully if
they quarrel with their fellow villagers and earn their displeasure and
annoyance.

After having freed the land from the illegal possession of the encroachers, all the
villagers approached the Sarpanch and Patwari of the village and requested them to
earmark the land with small stone pillars and issue a no objection certificate (NOC)
from the Panchayat. After completing this formality, they approached Seva Mandir
with a proposal to develop the land as pasture for the cattle of the village. On the
basis of this proposal, in early 2008 Seva Mandir initiated several activities on the
pasture land such as construction of loose stone boundary wall, soil-water
conservation, direct seed sowing and plantation. The rainfall following the plantation
was good ensuring satisfactory growth of the plants. For developing this pasture land,



20% share of its total cost is being deposited by the villagers in the Gram Vikas Kosh
as their contribution.

Conclusion

The constant and serious efforts made by the village community, Seva Mandir,
village Panchayat, and the village Patwari ensured that the encroached land in the
village could be transformed into the category of a developed pastureland for
common usage. Keeping these efforts and the accomplishment in view, following
conclusions can be drawn:-

1. It is very difficult to work on common land, especially, when it has been
encroached. Even after developing such land, its’ management and distribution of
produce derived from it is a challenging task for the village community. Maintaining
an appropriate level of management requires activeness and smartness on the part
of the village community.

2. Initiative, co-operation and partnership of villagers are very essential for long term
development of the pastureland.

3. Collectivism on the part of the village is quite necessary for undertaking any
community development project including development of pastureland and for
resolving the most difficult and challenging tasks.

4. It is also essential for the Sarpanch and other members of the Panchayat, besides
the villagers themselves, to have an inclination towards village development.

One can hope that the development of land, which was once encroached upon, into
a good pastureland as a result of community efforts of Semal village, will be an
inspiring example for other villages as well.



An Exercise in Developing a Food Security Assessmen  t
Toolkit

o

Food security is an issue of critical concern in India. According to the Food and
Agriculture Organization at the United Nations (FAO), India has the largest number of
poor, food-insecure people in the world. Around 360 million people consume less
than 80% of their minimum energy requirements, with women, children, the rural poor,
lower-caste, and tribal populations disproportionately affected. These conditions,
meanwhile, continue to worsen as world food prices increase.

Seva Mandir operates in the southern part of Rajasthan, one of the least developed
states in India. The rural areas where Seva Mandir works are characterized by
degraded, over-exploited soils and recurrent vulnerability to drought, and are
categorized as severely food insecure. 4 The majority of the population the
organization serves depends on subsistence agriculture, small-scale animal
husbandry, and low-wage labor, making food security an ongoing challenge for many
households. At the request of Seva Mandir, a team of six Columbia University
graduate students developed a Food Security Assessment Toolkit. This toolkit
assists Seva Mandir to (1) conduct an initial assessment of the food security situation
in the villages where they operate; (2) explore the factors both directly and indirectly
impacting villagers’ food security situation; and (3) identify changes in food security
conditions over time. Seva Mandir can use this toolkit to begin to evaluate the
effectiveness of existing projects with respect to food security, as well as create new
interventions to better address the needs of their constituents.

What is Food Security?

Our team's working definition of food security is "secure access to sufficient food at
all times." Within this definition, however, there are social and gender dimensions
that must be considered when attempting to understand individuals' and households'
experiences of food security. Because experiences of food security vary, and the
means of acquiring food and coping with food shortage will differ from one context to
another, indicators of food security must be deeply relevant to local contexts.

In addition, there is a range of methodologies that can be used to collect information
on food security, including participant observation, household surveys, and
secondary data analysis. Selecting context-specific and appropriate indicators of
food security, along with choosing a useful methodology or mix of methodologies, is
crucial to an effective assessment of food security.

Food Security Assessment Toolkit (FSAT)

The Food Security Assessment Toolkit (FSAT) our team developed for Seva Mandir
represents a mixed-methods approach to understanding food security and has two
principal components: a household survey instrument that is administered by a
trained interviewer, and a discussion guide that is used seasonally at Seva Mandir

“ Food Insecurity Atlas of Rural India, 2004



community meetings. Because of the variety of dimensions to food security, we
decided that the most comprehensive tool is one that combines a quantitative
measurement with a qualitative and more participatory method. The household
survey consists of 31 questions, which capture a range of indicators that are relevant
to the villages where Seva Mandir works. These indicators can be loosely grouped
into the following three categories: household consumption and diversity, coping
mechanisms and perceptions. The discussion guide provides the opportunity for
dialogue and information exchange on the issue of food security among Seva Mandir
staff and village representatives. In addition, the guide is useful for understanding
causal processes and regional events that may affect village-level food security, and
includes questions designed to provide information on the overall conditions in
agriculture, markets, and employment.

Findings from Household Survey Pilot

Our team piloted the household survey component of the toolkit in 31 households
across three villages in Udaipur, Rajasthan. Our major findings from the pilot are the
following:

Overall, food security among surveyed households is low. Based on the initial
rankings of the households, almost two-thirds are food insecure. Food
diversity among all households in the sample is very poor. More than a third
of the households have to resort, at times, to skipping meals or reducing
portion size due to scarcity of food. Migration and borrowing for food are
prevalent in our sample. Household members tend to worry at least 2-3
months during the year about having enough food.

Even with inefficiencies in service delivery, government schemes have had a
large and positive impact on food security in this region. The National Rural
Employment Guarantee Scheme provides labor income, which helps
households purchase food. The Public Distribution System provides food at
subsidized prices to many households in the villages. The Mid-Day Meal
Scheme in schools provides the most nutritious and diverse meal of the day
to children attending schools. The Anganwadi's provide supplementary
nutrition to children under the age of 6.

Common property resources, like forests and water sources, play a significant
role in enhancing food security at the household level.



A Rendevouz between Sillicon Valley and Chapatis

In July, | had the good fortune to co-lead a group of 11 teenage girls from various
areas in the United States on a three week adventure in India to study Gandhi and
Globalization. We were part of the summer program set-up by an NGO, based in the
United States, called SAGE (Studies Abroad for Global Education). SAGE was
started by alumni of the Woodstock School in Mussoorie.

SAGE sought help from Seva Mandir to provide an opportunity for these students to
experience an Indian village and the work in which Seva Mandir is engaged. We
stayed in the Seva Mandir Office in Madlha Village for four days and had a truly life-
changing experience. All the students identified their time in Madhla as the highlight
of their trip.

From the moment of arrival, we of course, became the subject of constant curiosity
for the children. We threw ourselves into the life of the village as students: learning
to carry water on our heads, working in the fields, making chapati, etc. For two days
the girls visited educational learning centers where they shared lessons and songs to
an enthusiastic reception. The enjoyment, challenge, and learning were evident and
immeasurable on both sides.

As an example, one of our African-American students tried to teach the children how
to play a game known in the United States as “Red Light, Green Light”. She
explained the rules: that she would turn her back and say “green light” and the
children should try to be the first to touch her, but if she said “red light” and turned
around and saw anyone moving they would have to go back to the beginning. And
so she began the game by saying “green light.” She hollered “red light” suddenly and
turned around quickly. To her surprise, rather than the students competing to be the
first to touch her, they had joined hands and were moving towards her in unison.
This moment was very poignant for her because she learned, not only about the
difference between a collectivistic and an individualistic culture, but about how her
subculture as an African-American which is highly collectivistic had been abandoned
by her in many ways in an effort to assimilate into the dominant US culture.

We also had the opportunity to join a meeting of the panchayat. Here we asked
questions of our Indian hosts as they asked questions of us. We shared our wishes,
our stories, our frustrations, our ideas, and even our tears. We came to understand
and appreciate one another in ways we could not have imagined. The girls left with
an idea about what community can mean. They left with the smells and feel of the
beautiful land of Rajasthan. They left with connections to people who live on the
other side of the world from them and, perhaps most importantly, a connection to
themselves and what they need to do to serve this world of ours.

THANK YOU SEVA MANDIR!



Arriving
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The first trip out to the village was like the first time your dad took off the training
wheels from your bike, and let go of you to glide on your own. All of sudden, you're
free, but you don't quite know it at first. You know what | mean? You still think good
old papa is holding on and helping you balance, but then, you really start gliding. You
get excited, and you look back to say, "Hey look dad, I'm doing it...", but papa is no
where to be found, just a distant figure silhouetted by the sun. You panic. You crash.
You laugh. You cry, “Wake up!!”

Sitting on a bus to a town 140kms from Udaipur, your body becomes hard, your arm
pits are pools of sweet, sweet sweat! “Oh thank you for the sweat,” you say... that is
until the fat man next to you decides to lean up against you and offer you some of his.
"Ummm thank you sir, but | have quite enough of my own!" Not much to be done.
Smile at him. Say "Namaste" (hello), and search for the window. Hope you find it
because at least then you can pretend there is a breeze.

HONK HONK HONK HONK! Oh man! They love the horn out here.

The horn means stop.
The horn means go.
The horn means yes.
The horn means no.

So between the beautiful dry hills of the rural planet that is slowly emerging, we have
not so beautiful sounds burning the peace into submission. Oh, but it's really quite
nice! So long you're not sat up front by the driver where the horn is twice as audible.
BANG. Get me offl Nope, | think | have melted into my metal seat! We've landed. A
small town, a small City... call it what you will. We are only half way to our destination.
It's been baked by the fire ball in the sky for centuries now. It's cute in a dirty way. It's
soft in a hard way. It's peaceful in a destructive way. It's full of lovers, venders,
dreamers, but mostly people out to make a few rupees... any inconceivable way.
When the heat starts to torture your mind, you ask how do they manage this, day in
and day out? Cows sit in the shade eating their favorite meals: newspaper, plastic
bottles, and whatever sort of nasty garbage us humans manage to create and toss
on the road. Garbage anyone?

Next stop: our village. We get into a taxi, and wait until it fills up. It's a jeep of some
sort. In the west, eight people would be allowed to sit in it legally without the police
pulling you over and quickly arresting you! So 13 people are now crammed into it. No
wait... 14. One hour later, we start to move. Ok, it is hot; 50c temp gauge reads.
That's because temp gauge only goes to 50c. It is almost an impossible squeeze, but
at least we are moving. There is air now pumping through the doorless gaps, and the
holes in the roof. Each time the air touches your face, life comes to you like the
monsoon brings life to the dry lands.

Oh, wait. We have stopped. Hot, hot, hot! There are four people trying to get on. No
way! Ummm...Yes way! Two men hold on to the back, two little girls hold on to the
sides with one hand and clutch mama with the other.

| want to say, with their dear life, but they all look so relaxed.



We begin to move again. We are gone. Ok, that's got to be it. After five more people
joined us | was pulled from the back in order to offer my "seat" to an old
lady. But where was | to go? Nice lady. They pointed up. | said, "Should | be praying
or something?" But, no that's not what they meant. | found myself pulled on to the
roof of the jeep where | was pleasantly surprised to find another six men already
sitting. Any of you counting? That makes 28 people now catching a lift... | think... |
never was good with simple addition.

Oh | forget... some where along the line, we screech to a stop. A flat tire. Yes, just
what | want to see happen as | am cruising on top of the world, on the rollercoaster of
my life, with nothing but the pressure of gravity holding me down to this tin can of
motor. The tire is replaced. Back on the roof, the people were just chatting, and
happily taking in the
breeze, talking their views. Do you think they talk about the land’s beauty? They
stared at me for a while, as most people do. “WHITE BOY!” there minds yell... ah, but
their smiles comfort me nonetheless. Hey, | am pretty white, aye? Occasionally,
when | look in the mirror, I'm like, "Wow, you are white!!” Haha! But | have sun cream!
Still I burn...damn sun....Maybe now in their minds, it's RED BOY!! Regardless, the
roof is better than that hot confined space below, but a little more intense, a little
more edgy... | am going to die!!! Mama...Papa... | love you! And no, we were not on a
flat road or anything like one. No, we were hiking our way up and down valleys,
fording empty riverbeds, fighting boulders, speeding past buses. Please don't tip, Mr
Jeepy. Ah, you see, this is nothing special to these guys. | mean, this is the ONLY
taxi, the only way. This is how they do it everyday. Every jeep we passed along the
way looked the same. An empty taxi? Excuse me? What did you say? | said, "Space
anyone"?

Love. A sense of calm rides your soul in this place. A sense of honesty touches your
toes, and wiggles its way through your bones. "At least, this land speaks with its own
voice," | think to myself. At least here | am not a stranger. | am just another human
being. Waiting. Wondering. Dreaming. Praying. Lost. Confused. REAL.

We land in the village. Alive. A thin voice touches my ears softly, and | turn to look. A
small child, wide eyed and hardened by the drought, says to me very politely,

"Hello, why have you come here?" Silence.

3 %% 7
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Inclusive Aid: Changing Power and Relationships in
International Development

+
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The book Inclusive Aid is a series of articles that concentrate on the changes,
challenges, and many complexities faced when distributing aid, and creating
programs that focus on reducing poverty. Inclusive Aid is constructed into three main
areas of concentration: the challenges and opportunities, power, procedures and
relationships and the way forward. The over arching message of the book, is that the
world we live in today has changed in alarming levels due to globalization, changes
in technology, and civil society. This has lead to the general sentiment that
institutions are no longer serving the best interest of the vast quantity of people.
Subsequently, people from all over the world are increasingly questioning traditional
discourse, linear models of analysis, and what is deemed as progress. These notions
are increasingly reverent in the world of economic development and international aid.
This has recently been under the microscope for failing to meet the needs of the
world’s poorest people. Aid organizations, donors, NGO'’s, governments, and other
institutions have remained under clout due to corruption, squandered funds, and
financing projects that are unsuccessful. Moreover, many of these attempts to
alleviate poverty have not addressed the main issues poverty stricken regions and
people face.

Inclusive Aid, promotes a vision that we live in dynamic holistic world, which has
many actors and power relationships that are rapidly, and constantly changing
throughout all levels in society. Due to the intricacies of the situations that we now
face or have recently been brought to light, it has become ever more clear that
pervious top down planning, standardized practices, and linear models for creating
development frameworks are insufficient. They fail to take in to consideration the
different levels of complexities, power structures and relationships that we face when
making development decisions. The historical and central flaw of the traditional aid
framework is that institutions and practitioners have failed to acknowledge major
social and political contexts of individual situations. They have often failed to consult
with all the major stake holders and hear their perspectives when approaching these
situations. This has lead to catastrophic results, such as, political backlash from
many countries, and a growing resentment from people at the grassroots level and
the international community.

Based on this understanding that we face numerous complications in development
work this book reiterates that there are no real concrete formulas that will solve the
international and domestic aid issues. In the article, “Reflections on Organization
Changes”, it contends that there are no simple cookie cutter solutions to the
problems. Author Jean Horsham states, that one of our main obstacles is that we
are burdened by simple archetypes that prevent us from understanding the immense
depths of the issues. Furthermore, when we seek fast linear solutions to complex
issues we find that many of our rational decisions are actually very problematic and
short cited. Horsham believes that these solutions stimulate a basic level of change,
which is unable to accurately highlight the causal link of the problem due to external
factors at play. Subsequently, they often fail to address the root cause, systemic
problems, and power struggles that states, societies, and institutions face.



Horsham'’s and Inclusive Aid’s general sentiment is that the only constructive way to
build successful strategies for reducing poverty, and empowering disenfranchised
people is to conduct aid in a participatory manor. This can only occur when all
agents and actors are represented in the discussion and implementation stages.
They must be involved in setting agendas, participate in developing strategies and
take part in the implementation of projects. The central question of the book is how
can development projects successfully provide its recipients their needs, be
sustainable, change power structures, and levels of systemic inequality?
International Aid proposes that unless civil society feels that they have ownership
and control over their own programs, and are fully involved in participating in making
the above decisions projects will be unsuccessful or severely hindered.

Overall the, Inclusive Aid is very Insightful and sheds light on different elements and
complexities that are involved with trying to reduce poverty. Through many case
studies the book illustrates how problems in aid projects can occur, and how aid
institutions can change themselves. They discuss how to act collaboratively and
involve themselves more as partners to create better results. One flaw in the book is
that it does not address how to actually implement these changes or what steps are
needed to take place when creating participatory projects. When every situation is
unique, and all the actors, dynamics, and contexts are all completely different there
are no simple solutions. If there are no simple solutions maybe then we can foster
real relationship, build and learn from our pervious mistakes and try to make real
changes that address the real root issues.



Volunteers from 1st April to 30th June 2008

Associated
S.No. Name Start Date | End Date Institute Project Unit
Case study on "Quality of
TISS, distribution of benefits
1 Sanchita Bakshi 15/04/2008 | 20/05/2008 | Mumbai between people PMS
Increasing Immunization
in rural Udaipur: A study
of people's perceptions
and experiences related
2 Elizabeth Goheen 12/04/2008 | 10/05/2008 | U.S.A. to Health care Health
Action Research on
NTFP marketing
especially Mahua,
Pankaj Singh & 1IFM, Ratanjot, Karanj and
3 Pravir Prashant Jha 03/04/2007 | 06/06/2008 | Bhopal jamun NRD
Preparation and ground
work for implementation
IIFM, of new models of Agro-
4 Vikas Kumar Sinha 03/04/2007 | 06/06/2008 | Bhopal forestry NRD
Training need and
identification of Seva
5 Pooja Chordia 21/04/2008 | 20/06/2008 | Udaipur Mandir employees HRD
6 Naresh Kumar Dave | 05/05/2008 | 04/06/2008 | Udaipur Library work PMS
Pravah,
7 Promona Sengupta 19/05/2008 | 18/06/2008 | New Delhi Marketing Sadhna
To identify and
addressing children
vulnerability through
children's perspective
Ivolunteer, and to initiate children
8 Devangana Kalita 22/05/2008 | 30/06/2008 | Delhi forum. BPP




Visitors from 1st April to 30th June 2008
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